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The Commi'tte :.fta:r:-t;pﬂ #tazlled ﬁxamination on the above
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||..

3 Actioh in.such ¢as Wes'taken by the concerned departments

- oo |l l‘-" .

after the~lepsevo; flpﬁg period with the result that ' L

'fed;by them Were taken 1lghtly or. 1gnored

(defaultlng offh&eté{offlelals had elther been“retlred from -

“serv1ce or’ hadﬂdled or fhelr whereabouts were not known. As_l -

-_to fritter away!as a:ponsequence thereof The Commlttee was

;1ssued by the Cbmml éee from tlme to tlme WBS requ1red to be

u

‘.taken by the rebpectiVe departments.; Therefore, due to non -

B

f“"compliance of théiCQmmlttee Sudlrect1Vee by over . looklne ‘the -

g | _“Vproper and tlmel*f ;on,'the recoverxesuere‘not effected in

tlme noxr any deeision wes taken.to wrlte off the outstanding

fdues._ The Departmen f:Were adV1sed by the Cemmlttee to adhere-
Qte the 1nstructi_nskglven ito. them by it from tlme to. tlme and |

‘to make all out§effe£ts tdlteke timely action in implementlng

the dlrectlves d hejCommlttee.

(-i'ii'." courffr; Cases.

! ER Durlng the
_ chmlttee observe? th“t;varlous departments dld not take
4?5interest in the PF.PQI.

andllng end\effectlve follow up of the

cgurt cases. Theﬁgomm itee directed that SOme senlor officers/

'efflcials also wen WEll conversant w1th the facts 1n each

case should be deputed‘lo attend the Courts’so that the cases N

could be- flnalized atid the Audlt Paras céuld be settled as o




o . N BIUERY T £

| o expeditiously’asﬂpossibié;

{iv) Non appearance of Administrative Secretaries. -

8.. The Cbmmittaa took. a serious aoté fa% non apbearanbe of
-somé of the AdmiﬁiStfative'Secretariea_in'person.in-the
meetlngs of the Gommlttee. The Commlttee observed that the
Adminlstrat1Va Secretaries/Heads of Departments belng the

. Principal Accountlng offlcers were re5ponsible and accountable

" 4o the Convittee. The Commlttee directed that the

Admlnlstrative Secretarles were required to make it a point
- that they do attend the meetings of the Public Accounts
committee personally and punctually. '

9; The Committee placed on record 1ts appreciation for the
~ | k assistance and co—Operatlon extanded to it by the Admlnistrative
- Departments, Audit Departments, Finance Departmant, Secretary
Assembly‘and his staff. -

A
-  LAHORE: - - {’CH HABIB ULLAH ) -
- N T L SECRETARY

The Sth Novemberjil9e0, - Provincial Assembly of the Punjab.

: /;/j/'”“: hhhh
/;?"
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! P_Bhﬁ_L_I_MLI_N_ﬂ_R;Y
2 .
) ;Preliminary examlnation of the Commercial Accounts of

the Government of the Punaab for the yeazs 1970-71 to 1930-81
and the. Report of the Auditor General of Pakistan thereon,_
'_presented to it in its- meetings held on the Z“nd to 25th August,
s 1982, 20th to.22nd Febuxary, 1903, 2nd April, 19123, 4th to s
B 17th December, 1983 and 2nd February, 1984, in the Library of
'the Assembly Bu1ld1ng.Lahore. It was attended by the follﬂwings~ _

~“;JL Mian M.'Arshad Hussain;

Ny _;" T _‘_4._Chairman
\ 't- . 2) Mr. M Zo Khan,,u fﬁ'e o S j {-N@mbe:
- 3)- Mian Abdul Rashid, .. ' Member

~.4) Alhe) Khawaja Habib--ur-Rehman, . Member
5) Ch ~ateh Muhammad, : .- a ‘Mnmbér,

) Muhammad Mahbuh Abbasi,- - fSecretary
Secretary, . : to the K
g Provincial Assembly of the PunJab - Committee .

Fzmc‘ﬁ 'DEPART;E_NT_'_ T
7) "Ch. Abdul Rashid, R .~ Om invitation.
, .:Additioﬂal Secretary (Monitor1ng)¢

'8)  Ch. Hashmat AlL, ' ST L dem
Deputy Secretary (anitoring).

| COMMERCIAL AUDIT ~

9) Mr.‘A S, Ansari, R L edo -
" Dlrectar General. o
'10):" Ch- Ahmad Din e o T e gy e

'Assisfant Audit Officer.

- ; o




LY

1, .

2. *BaraNo, § P__qe No. 8

Tha DirECtor General, Qommerciallﬂudlt drew attention
to’ the fac‘t tha‘t ott of 8, & af ihe«Acricultural .

Y

Engineerlng Worksh&bq namely Faisalabad, Multan.Bahawalpur;

--Lahore, Ledah- and,ﬁﬂwalpindl had not compiled their )

N

proforma eccaunts SinCe 197D~71._ They had drawn attantion ‘

=1

of the. Administrative ‘Dopartmont . t‘ﬁn ‘this fact but with no -
result. The attentioq of the Committee is. 1nvited ta

_thls fact and it i@ adggeatad.that the Adminiatrative |
‘ Department be asked tn explain whv the accaunts have not o

been ocmgilon aaa whac atepa are propesed to gc taken.in -
ordex to have them.cnmpi1ed as early ds, possible and when '
they will be o@mnlntcd,

z TRANS?QRT DEPART m

Ce S s
. -

It 13 prdposed that thé PunJab Road Transport Board

may be advised to] cnnsider “taking. disciplinary action

against the Officer who failed to. follow the rules and did

‘not give personal hearlng to the offic1al at fault._

‘\

Para No. 6 Page Nq,.s,{' o P _:f;;_ﬂ

According to fhe rules, the DiStrict Manager,?aisalabad_
5shoU1d hava accepted the Hidrprovlsionally and asked the

successfﬁl bidder to depos1t 25% of the total amount.\
Thus he failed to do ﬂnd the bidder backed out. The Audit

i .pointed nut the irregularity thrnugh the Audit Report to

-



.-ff3<ﬁ':l

S
the_Chairnen, PunjebfRead-Trensperriﬁeard in Merch;.laﬁé,
.13 yeare'having elapsed, if*is notlpdssibleinew to take
any actlon agalnst the tnen Distrlct Manager. The
Second b1d “took plece’ln i\IcawzmbeJ:'‘,r 1968 So the Board
_were aware of the irregularity committed by the District

_honaber. Had they been more v1gi1ant, actlon could ‘have

_bcen flnalized agalnst the Distrlct Manager before he

'retrred. The Board ehould be more careful in future.

A . .
. . - }r . |
Subject to these Temskrs; the para.may be dropped.
_ 4;; _ ?3£& No. T-Page No;'10i5*1"'{\ : .

 This matter eeéerves'more-deteiled.eoneideration;g

It is proposed that the Department may be asked to |
ﬁreduce the. papers before a Sub—Commlttee and explain the
-- .ma'tter at length, L -

"5; Para No. 8 Paqe No. 10
VI The para relates’ to the Province ef Slnd ‘It was

",suggested by the Director Generel, Commercial Audit that
-it may be transferred ‘to the Adhac Publlc Accounts'
'_Ccmnunﬁ.'ttt'ee,r Sind for thelr censlderation. ThlS may be ;

A

agreed to.

6 Bgre-No.;g Page No, 10 '

The machinery-has since beenfdiEposed of

,-Tbe-para may Be drbpped;







.,12- !

14,

Para No, 31 Page 24 T

v

The Departmed% may be asked to indxcate tHE‘present

lposiﬁion regardlng apportionment of the assets and
. ;llabilities,of the West Pakistan Road TranSport Board.

~ Para No, 32 Paqe'24

b
S

Tﬁe'Depertment-mey be. eeked-te'prepare a detailed

_paper regarding the loss arising ﬁrcm the excess

expenditure on- road milage over the milage inceme for
the years 1970=71 to 1976~77¢ In this paper break-up of .

various factors should be analyeed -and exact Tessons for

this 1oss indlcated for the considemation by the Commitieec.

Para No, 33 Page No. 24 T

In view of the fact that it was proved that it was .

| cheaper to run enaine manually it was wrono ‘on the part

. of the Boerd to have purchased the. Machinery. Tt was

elso irregular for the’ depreciation to be charged when
the: machinery had still not been commissioned, ‘The Board _
may be asked to give full reasons for. both these actions.l

.l LI

Pera-Ne= 34 Page.No. 24 Aﬁp‘péraFNb; ;5 ngg:Ns; 24

The Audit had drawn the ‘atkention to the fact that
the figureSrfrom the ‘District Ebnageraﬁ Offices did. not

[ L. &

- agree with those compiled by the Head Office fﬂr the
.years 1970~71 toﬂ19j§e7e. Thls object:on wes not pointed
ﬁ,jﬂeut ihveubseeuen£ §eers. The Board may let the Committee
" know whether the - differehce in the balances have. been

reconciled and rectifled "7:‘ y:-

1’ ""

Para No, 36 Pagé;zs*f

Ihe=Audi£_hae_draWh'a%teﬁtibn'te the fact that the
Public Accounts Committce's directive of 4-6-1970 was that




17.

y '_18'."

19. -

20,

21,

- identlfiable. Tﬁ-

obsolete and surplvs ehares should be indicateo by the"

'carried out.

_ Pata ng;eo que.nei;esﬁ'* R

' polnting out that adjystments between units should be
.completed preferably before the clesino of the accounts

be shown on a nominal Value in erder‘that it remained

;reotlve hed rot been complied wlth
by the Department.andenor haye they given :easons fer

this‘ The Department mey be askedito explain the position.

3

Pare No. 37 Paoe No. gi_.

The Department may be asked to explain why the :

assets taken over by Gevernment Transport Service, ue:a

“'Ghagzi Khen had not been accounted fer. g : . _f': ' v

'Pera No. 38 Peqe—Ne. 25 S | S AR SR

[ '

The present positiOn regarding the diSpuSﬁ; of the

,j.

Department

Pata No,. 39_Pa e Na-;i"

The Audlt reported that the adjuetment hae been

The para may be drepped.

. K
e,

S

- . . . ‘.‘, .

" The para may be dreppod,

The Audlt had drewn the attention to the fact that

“the figures for receivebiee were inflated die to the sums .

eutstandmng between the units. Audit were correct in

'-:.'*;' -

or soon. thereafter in erder to~keep down the fioures of

:receivables, The Depa:tment mav be advieed to take
'effectlve steps for adjustments of the outstandino debits.




22,

23,

24, Para No.

_ indicated. o

25,

27, Para No. 67 Page Nn. so

- 7 -

V. LIVESTOCK. & DAIRY DEVELOPNEN‘I‘ DEPARTMENT

K IAHORE MILK chb 1AFIORE )

PazasNo, 52-53 Page No. ‘43

The Lahore Milk Board may. be asked to indicate the

'~preégnt_poéition in regard to the working df;thé'piéntl i

- "

Parss No, 54-58 Pages No, 43~dd .= .:: o 0 =

. The paras may be dropped. |

58 Page No. 44 ST R :

The physical verification: should be condn Had every

year by the Bpard and reasons ?Or_not_doiqg so should be /.

(S N
T

Bara No. 60 nge 44

-~ The Board may be’ asked to prepare a 1ist of the ‘trade

deators as on 3062971 indlcatino steps taken to reduce
v ‘ .
the figures.,

.Para No. 61 Paae No. 44 ﬁtlé;- e fﬂ@!

The para may be dropped.
VI FORESTBY’ FISHERIES & WILD LIFE DEP_ TMENT

( GOVEHNMENT JULLO ROSIN AND TURPEI‘JTINE FACTORY )
L dORE.

A\

G
P

‘The Audit had cﬁrrectly pointpd out that the fact&ry
should take steps to procure adequate quantity of the raw =
material in order tn keep it working at greater capacity..

"~ The Department mavzbe-advised to act upon the advice of

the Audit.. . - .. . . - .

Ay




28,

29,

304

31,

. 32,

33,

-Parg_No . '1‘7 Pag__er_ NQ o'!"

 early date.

Pafa:Nbﬁ"B4iPag§;ﬂ9;‘§O R

-Paras No. 86-87 que Nb. 90 ; fﬁ g,;;ﬂ a

accbunted for SQparately so. that they shauldfbe adgusted
later on. Steps“taken by the factory to do -80 may ‘be
indicated;-‘ : i

Pal:r."'a Noﬁg Paﬂﬁ_Nogﬁ}_ | } Lo

-

S,
RS

‘ _The;para]mdy Bg}aioppéd;

VII. INDUSJRIE&_& MINERAL‘QEVQLQ NT DEPARTMENT

( PUNJAB Govanwmm' corm M:cms MN ISIQUIIHTIDNS’l Y
__LAFORE | B

The mill went into 11qu1dation oVer fifteen years ago

and the accounts should have been finalized 1ong ago.

.. The Department méy be dlrected "to hava thls done at an-

4
e

TE

s GOVERNIENT l.L SPINNING & vna&vme TRAINTNG )

"The para mayfﬁégd¥¢pped}__

. ~H

Para No, 85 Page;ﬂo.'g;

s

2 The Department may ask the factory to indlcate whether
the prov151ons suggested by Audlt were made in subsequent

years' accounts or not. If not, why not.ﬂ

K3

The Department may be asked to prepare a ‘paper -
indlcatlng why the directive of the PUbllC Accounts
Comnittee dated 1&-1-—1971 that the. income and expenditure




- 34 .

. 35,

36.

37.

38,

39,

i . _9_1

statcément be preparcd insteoad of profit and loss account

‘have not been complied with so. far and what steps have

been taken to do so)

Para No. 83 Paqe*NOJ'QO

The Department may be éskg& to'indicate the bresent
position of sundry debtors and steps taken in order to-

reduce . them,

( GQVERNMENT TANNERY,SHAHDARN (IN LIQJIDATIUM )

Para Ne, 92 Page No. 100

The :factory went into liquidation‘long an2. The
Department should have finalised the llqu1dat10n accounts

by now. The Department be dlrected to do so at an: early

date. .

-

{ GOVERNMENT, DEM@NSTRI.,TIQN WEAVING FACTORY,) |
( SI—IhHD"ﬁA cemznc AL by

Para No. 97 Page No, 110

a - .
The para may be ‘dropped,
' EY SR
Para Na, 98 Page No, 110

The para may be droppeds .
C4E ' SRR

= [

Para No. 9§'dﬁge No. 110

e

The Department may indicate whether the orders of the

competent authority haVe since been obtained for the

P*-—-»

adjustments carrled out.

( GOVERNMENT DEMONSTR."’.TION WERVING F/.CTORY )
( SHAHDAR { EDUCATION SIDE ) )

Para No. 109 Page Ne, 126 A

The para may be dropped,







T maes sugge _ "j'dit t.he~Departmen't In_ray ftato -whether
I"lf"j-.i:j:'::s‘teps were‘ 'talcen 'b&'. dug:e the nverheads and iﬁith: wha't

'5--'_'??"'ﬁ1‘esu11:. e \

o







=13 -

58, Para No, 149 Page'No; 164
- | -,u .o The Printing Press. may be dlrected to produce the
paes ‘book for ecrutlny by the Audit. )

59, ;Para No. 150 Page Nog 1

The Department ‘may- produce the sanctlon for . -
veriflcation by‘hudit.;w; |

g

GOa . Para No; 151 Page No. 164 ?’"‘;,_ .:. ' »
The Department may indlcate reasons why the. figures
have not been reconciled with the Treasuryfblstrict
Aocounte Officer till today. Speczal efforts may be.
undertaken in order to}have.thé reconciliation completed

expeditiously.

61. Para No. 152 Page No. 165 -

The para may be dropped,. C -

62. Para No. 153 Page No, 165
. The Department may dlspose of the obsolete forms ‘and

* the residuﬁ& amount should be written off and got vcrified}-
bY .qu dlto

S

63, Pare No.A154 qug;No. 165 '

The Department may oomplete thelAssets Register as

early ‘as possible.

- 64. ' Para No. 155 Page No. 165 N
Details of the.expenditure called for by 'Audit may -

‘be made available expeditiously for their verification.

65, Para No, 156 Paqe No. 165

Yearwise and up—todate analysis may be prepared by

the Press for consideration by the Adhoc Public Accounts
‘ Committee. i

C b

B I'l .
e ;




- 14 -~
66, Paras No. 157-158 Page No. 165 . o | ;

A I

The paras .may-be dfoppedf 

VIII. EXCISE 4ND TAXATION. DEP/\RTNENT

( GOVERNMENT OPIUM /\IKALOID FACTCRY, LAHORE )

67. ParayNg¢A173'Paqe:No; 182;ﬁ1 

'The Department should indicate the measures adoptzd

to minimise the expenditure so as in abtain maximsan veturn
. on. investment.
* -
Mgl —y— { 9 -
-
1
-
. -
L]




1.

i being diegpsed nffeither at -reduced price or. te avold.

Para No. 7 Paqe No.

. ". i . ' IR

‘Para No. 8 Padge N'?"¥°:;

- 15 =

COMMERCIAL ACCOUNTS FOR THE YEAH 1971-72

t

’_Para Ne. 3 Paqe No, 4

The CeMmittee may like tp dlrect the respective

,Departments to. comprle the outetandina acc.unte and

submlt the latest p051t10n.

. K
I

I. INDUSTRIES & MINERAL DEVELOPMENT DEPAFIMENT

Para No. 5 Page No, 9 o C s

- The Department'meQ-be‘requegted'to-indiéat* *ieerlv :

why the material was allowed to accumulate 11****d of'

i locking up'ef"funae*to theiexteht of e;.e;ei,ooeﬂh ovel.
11 fears: .The presert p031tion of the undrspoeed stocks

may also be indicated, T

Pera No, 6 Pag;,No. QaIT; E

It

The Department may be asked to state- ‘Teasorns why

‘machinery worth m¢~88 DOO/L-wes not installed and. indicate

preeent_positiqn.of that machinery,=

4

N

-*The Department should explaln the reasons for not

rvclalming-less from: the Bank " Undér the terms of agreement

of the Bank shortages were to be made good by it, Of the

,;?_totar outstanding amount pertalnlng te PunJeb Small

o

'Industrles Corporatioh,{s. 51, ZOO/L should have been

claimed by them from the Bank.. The Department miy- explain-

why thls wes not dene and what is the present p031tion of '

L

the case,

The Department may-dndicate the results of the inquiry




7

'8,

10,

iCommittee for consideration, - f%kf

B8e -

pét‘a'Nd; '12 -‘Pa ‘ Lt

Para No. 13 Paqe Ne.ﬂgg

i1,

The files of . the Indestrles and Mineral Development

.~Department«pnd the Medical Storee erot may be examined g

by a Sub, Committee and its fmnd;ngs smeitted to. the

vy
Lo

'i The Depantment may be asked to. indiéate whether an -

irquiry. Wes conducted by them to fix responsibility for
the loss. If not, why'not, '

fpara No.ll Paqe No. 11 - ,;3:.

The Department may be requested to explain why

-

. medicinee of 25:m;were aQCepted when _the indent was for

'250mg. It may alse be stated whether the medicine has

been utilized eo far and to what extent.

S

' The Health Department may have the value of the loss
wr:.tten eff and verified by Audit. |

i
- o -':.'u' L

The Department may have the value of the loss written;

Ry of f and sanctlon VerifiEd bY'A“dit‘ :m

Para No. 14 paqg,mq,_ég .. _ejf°”: f 5'7
. ....-.}- h

Audit steted that‘the 1ocal agent.of the Jepenese

; Firm agreed to replacelthe stores as these SUpplied were

" not in accerdance withnthe specifications‘: The

i




-2,

ﬁi { Pé?a‘ﬂg,”Si Paqc.Nc;'24.

/17

: Department may state as to what steps they tock to

achﬂeve *this and whether the stores have been replaced
as yet or not. If not, what actinn has been taken ' '
agalnst the suPplylng firm and whether the stores

aupplied have. been dlSpQSed of.

1L, AGRICULTURE. DEPARTMENT

g _—“_M

IPara N 15 Paoe No. 12

Audit explained that an maquiry was conducted and !

responsibility fixed against the Store Officer.:“The .

pepartment-méy'sfate whetherﬁtheFlcssfhéSAbéenwméda goad.

IV. TRANSPORT _DEPARTMENT

o PUN'%BRM TRANSPORT BOARD ') °

- -

,Ihe,Dcpa:tmcnt mﬁY:bé~§ékéﬁ“th prepare a detailed

.rpéper reqa*dinc the loss arising.from thé cxcess

. Hw,expendlture on road mllage cver the mllage 1ncome for

14,

'ﬁﬁreconcilcd and rectif;ed

the years 1970-71 to 1975~7?. In thls péper break-up ¢
of various factors should be aﬂalysed and . exact rcasons

for thls loss indicated for the conslderatlon by the

Commlttee.

_Pararﬂo, 32 Page-Nqi;24-

The Audit had érawn the ‘sttention to the fact that

“the fiuures from the ‘District Mamager'smoffices did not
W'-agree With those cnmplled by the: Head Office for the

years 1970—71 to 1973~74. This abjection was not pointe&f

out in Subsequent YEGrS. The Buard may let the C&Tf?ﬁp




15, .

16,

17,

18,

19,

20,

';g;e No. 46 Page No. 41

' reduce the figure, yﬁfﬁ

itﬁf%
Para No, 33 Ps eiN‘; 24

Wh ‘The Departmen_ mey state why depreclatlon was charged
en i

- /the machlnery had het been 1nstalled and cemmissionede _
It should also be indicated whether it has since been ‘

*inetalIed.

ara;No. 34 PaaenNo. 24 o ““:1?:;ﬁi= )

The Audit had drewn the attention to the fact that

[T

the flguree for ﬁeceivebleq were inflated due to the .
sums outstanding between the units.' Audlt were correct

in pointine out thet adjustment$ between unlts should be
completed preferably before the' *105100 of the Accounts '

or soon - thereafter in brder to keep down the figure of
_recelvables‘ The Bepertment may be adv1sed to take B

:effectlve steps for adgustment of the - outstandlng debmts.

\ *May %e dreppeﬂ;’?;;

The Board mey be aeked to prepare a list of the
. Trade Debtors as en 30~6~1971 indicating steps taken to

The Department may prepare a; detailed analysie of
}expendlture shOW1ng what 1ed te the reduction in profits




21,

'.22, .

23,

24,

25,

=19 -

by 10 lac as-comapred to the previous year.

'Pafé-No. 52 Page No. 50

~

The Audit explained that the" shortages have been
adJugted.Later,onm, : ” |
The para maY'bé*Q?OPPedf [

( PUNJAB GOVERNMENT COTTON' MILLS, LAHOHE y
( IN LIQUIDATION '} -

Para No, 59-Paqe'Nd..64

The Board maffbe‘asked to prepare a lie* of the

‘ Trade Debtors as. qn 30¢6~1971 1nd1catine stepa teken to

reduce the figure.

r

VI. INDUSTRIES & MINERAL DﬁyELOPMENT DEPARTMENT

( GOVERNI"ENT WOOLS SPINNING AND WEAVING )
(DEVELOPMENT—CUM—TRAINIM CENTRE, JHANG )

Pata No, 67 Page No, 76

The para may be dropEed.l W . 1

Para No. 88 Page No. 76

The para may be drepped.

‘Para Ne:féQ Page No, 76

'The Adhoc Public Accounts Committee had'directcd on

_18—1—1971 that the balatce sheet should indicate all the

assets and liabilities of the Centre and that instead of

- a proflt and loss acc.unt the Centre should prepare an

E

Income and Expendlture Acceunt. Thfs hae not been done

S0 far. "Necessary amendme;ts should be made in the

#
f rules in bonsultatien w1th Audit and Finance.




28,

27,

28,

29,

30,

AT . { SHAHDARA )

- Paras Ho. 78-79 PAGE N, 97

L0

Para No, 70 Page Ng,. 76

“The para ﬁay be drbbped;

( govsmiu@:éf -m:NERY;- SHAHDARA )
( IN LIQUIDATION } = "

’ §

_(Para Na, 74 gaoe No= x

The Factory went into liquidation long ago. The

| Depariment should have flnalieed the. liquidation Aacounts_
“by now. 'The Department be direpted do so at an early

date: ,\

¢ GOVERNMEMT DEM‘JNSTRATION WEAVING I—‘ACTORY )

o
5

The\diredtive'issued bé-the;Public Accounts Committee |

';n their meeting Onxlsth;JanuarV; ié?ijhés not been -

complied withs The Department méy staie why tﬁis has not

kheen dene so-far,

Para No, 80 Page No. 97
i w *

The para may be dropped.

Para No. Bi Page No. 98

The para \rnay:,gg dropped.

Lo \




Ri3

1

3;

4

.I Sn'

e-covcred 1n Para Ne. 6 of 1970-71.

 Para Nn.-67Pace Nol § TI

_been 1nitiated or note i - ST

Para. No. 7 Peee-Ne; 16 | a

\ Para.No;511 Page Nn._ 11'"

e

uom,ecm, ACCOUNTS FOR THE YEAR 1072-73
AND AUDTT REPORT HE? 0

'Para,No; 3 Page.Ne, 4

f

"The Committee may like to dlrect the respective |

: Depertmcnts to compile the outetandine accounts and

) submit the lateet posztinn._e

1, TRANSPQHT DEPARTMENT - +

Pard No. 5 que Nn. 9 o T - f
The para may be deleted since it has alreaéﬁ becn

v ‘_“l“"_'

P

.

IT. INDUSTRIES & MINERAL DEVELOPMENT DEPARTMENT

- ..
1

The. Department may explain the reasons why 1t was -
not pessible to utillse the machinery and for its ultlmate'
dlsposal at a 1bss and Whether action for write off has

a4

The eafeemay be drdbped;\

. [ . .
f . - S

Pe*ag e 3-9 and 1 gi) Paoes 10-11

~ The Depaltment may be asked to 1ntimate the action :

. ‘
taken to make good 't;he 1oss. __ *
®
| III: AGRIGULTURE DEPARTMENT =~ . . - '

The Department may state whether an‘inqulry was

-instltuted to look inte the Teasons fér the 1ess ‘and to*




7.

present positioh mabee stated'

'Para No. 12 PaquNo, 11

| for conslderatlen by the Cemmittee.-.f

_Para Nbs. 2913@ Pegg Ne. 27

I

fix the reeponelbilityJ If 8o, ‘the results and the

It 1s felt that the Departmentfs plea in 1972,mere1y

two years after the ebjection was raised byiﬁudit, that

z.the matter was very eld and the etaff :3ncerned had been
{changed, was hardly acceptable._ The Department may
f:agaln look inte the matter 1# detail and submit a report

Para No._13 P*ge Ne= “ !eif "f . 5?.

A ! i

Final re%ults of the inquiry lnto the loss of the

_}_butter cil may be statbd for the 1nformet10n of the

JCommittee.-f fﬁi;f*zéj N

Para No. 14 Paqe Ne. 13

The present ppsrtion of the recevery may be indicated

The Department may be. aske¢ to prepare a detalﬁed :

- paper regarding the loss ari31ng from the excess

3jexpend1ture cn roed mﬁlage over the milage income for

the years 1970—71 to 1976—77. In thls peper break—up of

various factors should be analysed and exact reasons fnr

- this 1oss indiqated for the consideratlon by the Commlttee.

The erartment may state whether appfoVal of the
cdmpetent aﬁthorlty has been obtalned. If_not,“why_not.:




-

12,

i3,

18,

1 6- ’

17; :

18.

“Para No;_49 Pace No:isl‘

‘Paras: No. 64—65 _Page No. 38

.. of the shortages.

*‘QSIQ

Para No, 31 Paae No. 27

PféSent”pdSitionfmay be indicgfé@mbyﬁtbg:Department;-

V. FORESTRY, FISHERIES & UILDLIFE DEPARTMENT
( GOVERNMENT - JULLO ROSIN AND TURPENTINVE EACTORY )
AHORE., |

i_,gg;a.No.aQE Pagebe. 50-

B The-para_ﬁayibéidfebped.;

A

'Lastes{_position-of sﬁﬁdrymdébionél&hqu?éw:QAimdica%ed.

!

VI. INDUSTRIES & hINEqAL DEVELOPMENT DEPARTMENT

( GOVERNMENT IANNERY,SHAHDARA (IN’LIQUIDATION ).

Péras No. 55656 Pace'No. 76'7-‘ . R fg}

. - ’
e e

e e ' ':'5=-
o L.

Thc Factory went into llquidation lono ago. The

Department should: have flnallsqd’the lmquidatlon Accounts-
. by now. The Department be-dlre;ted-tp_dp so at an early
_.dater- S SO SRR - e

I-

Para No. 63 Page Ne. 88 .. =i o

.?ﬁé'para may bé drbﬁpea; 

3

The Departmcnt may - explain Yearw1se position in detail

Péra_No;HSS;PQQQ Nb. 88 P P

The para may'bé dropped.




20.

- 21,

22,

23,

"

24

35,

'Para.Ncr GB%Paég*Noiﬂégf - L L . ¢

-

AT o : . e
*oy . ¥ . . .

The Department may indicate 1f the Audmt requiremend

has bcen met. ~i§ffT';* o j o R -

b

‘The Department may take steps to ascertain correct- -

. .ness of the liabilltles and to 11quidaté ‘them. It

-should also be 1ndlcaied whethér the register of

Para No, 69 Page No. 89

'reduce them...'.

ﬁsecurlties has 51nca bcen ccmpleted and brought up-todate.

1 ' ' o

The Deparﬁment may be asked tq 1ndicata the present

“position of Sundry Debtors and steps taken in, order to

“

---Para.Nof:'-"m pag;e"ma.-:sg o s

The Departmeht may indicate whether the p051t10n has .

been corrected yet or not. - ,‘i'* . R

(_PUNJAB" S@LE'INDUSTRIESII CORPORATION) ' . .

The Department may prepare*a detailed statement P
regardino the financ | f the Corporation and
indicate what steps hava been taken 1n order to obtain

the maximum return nn thg funds made avallable to them

by the Govcrnment.

Para No.»SO Page No. 107

The latest position regarding the outstandlng debts _

‘may be 1nd1cated., e'_ ~5

Paras. No. 81-82 Pagg »ko. 107

The Department may make reallstic provi$1on for bad




26,

27,

28.

29,

30,

- 25 =

and doubtful debts and steps taken to liquidate them.

Parc_No, 83 Page No. 107

Action taken to mecet the Audit objcction may be

indicated. -

Para No, 84 Page No. 106

Physical verification should be conducted annualily.

Steps taken to do so may be indicated.

Para No, 85 Page No, 108

The para may b: dropped.

Para No, 86 Page No, 108

The Department 'should state whether the matter had

bcen investigated and with what result. i

Para No. 87 Page No. 108

Unallocated amount of fs. 1,47,845/— may be

‘apportioned among assets uhder“intiﬁatibn to Audit.




1,

3.

1,

T 26 -

C,

COMMERCI/L _ACCOUNTS FOR THE YEﬁR 1973-—74
AND ~UDIT_REPORT JHEREON .

[y

Para_No,'S.Paqe No. 4

. The Committee may like to ask the respective

Departments to compile the outstanding accounts and

submit the latest positiom. -

W

\I. TRANSPOR] DEPARTMENT

{ PUNJAB ROALD TRANSPORT BOYRD 1)
PUNJAB ROAD TRANSPORT BO/ARD

Para No. S:PaqeiNo.-Q

In view of thé fact that it wes proved that it wie
cheéper to;run engine manually it was-wrong on the parﬁ
of the Board to have purchasedwfhe machinery.'lljlwas'f
also irregular for the deprecmatlon to be characd whean
the machinery had still not been commissioned, The
Boerd may be asked to give full reasons for bpth=thesé

actions.

Para Noqgﬁ\PaQe.Nq. o U - :

It was Wioné on the. part of the Board to relieve the

_IOffic s, W1thout ascnrtalnlng from the” Prov1n01al

' GOVLrnmcnt as to whether 1t wnuld accept them or not. The

Governmunt was-also to blame in thqt_it asked the officers
to esteblish thelr clalm in the court of Law. However, .

at this late stage nothing can be done except to say that

‘both parties should have been very careful in exercising

their function. . i :

The Para may be‘éiopped




4.

5%

‘6;

7o

- Be

2.

‘ this decree. The Department may 1ndicate the latesq

‘ inqulry -was flnallzed and ‘what ‘were the results of this

inquiry.

'PEra3Ne;-101P§geﬁwo. 13 .

Para No, 7 Peccs 10~12

-

Governnent awerded decree of k. 2,?5 95,110/% They
- have mnved the CiV11 Court at Lwhore for executinn of
p031t10n of! the casepand also what steps “they have taken

for the expedltioue executlon of’ the decree.

‘IIi INDQSTHiES;& MINERnt'ﬁévEchMENT‘ﬁEﬁAeTMENT

Para Ne, _8 Paﬂe Ngg 12

The Depértment may state when the departmental ! )
1nqu1ry was flnalized and what were the results of: this:

l[‘]quirY° - y . ' ) - .. - . . . . ’ .ll . ¥

'Para.Ne; QTPaqe-Ne.'Iz

The Jenartment may state when the departmental

-

The ' inguiry having been finalized the defaulting

| off101al was dlsmlssed from service.! The. Departmenﬁ may

have the sanctlen for wrlte off of the loss issued and

'oot verifled by:;udlt.

" para No. 1i Egge No. 13

~The Department may-explain wﬁat'aeiibh was taken

acainst »hc officlal responsible for the loss and steps

L

taken to effect yecovery.-

Para No, 12 Page?Ne. 13 Lo e ‘ ’

"-.

This para may be deleted as it. is covered in Para

"No. 8 of" 1971*72,- " et




i0, Para Noa 13 Page No.’13-

Y

The Department may cxplain what action was taken

agalnst the offigial re3ponsible for the loss and steps

. 4
taken to effect reccovery,

I1T. LIVESTOCK & DAIRY. DEVELOP& NT DEP&RTMENT

( LAHORE MIIK PLANT )

1l. ' Pars No. 14 Pagé Nb. 13

fwdit explained that this para'mayhboodeloﬁed ag it
is covered in ParalNo;_14,of 1972;f3,
12, Para No. 15 Page No. 14 '
.1- . 'The Department informed the Audit that they could not

explain reasons for totaljshortage of Bs 16, 14,346/~ and -
~why the-claim'for'%,_13,34,345/—'wes\reduted'to
ts. 5,92,267/- and élso_ﬁho.reaSons wﬁy'thofinsurance
company only accepted fhe claim for . 6}261/4 because
- the record was not availablefwith thém and had been -
, . retainad by Milk Board, The Department should obtain -
~ “ the record trirough persorial efforts £xom the Milk Board
arid findlize 1nvestigations and submit a detailed note
in this regard for con51derat10n by the Public Accounts

Commlttee as early as possible.

- "

IV..TH&NSPORT _DEPLRTMENT

(.PUNJAB ROAD TRANSPORT BOARD )

. 13, . . Pazas_No, 31-32 Page No, 26

The Dopartméot may betasked to prepare a detailed
paper regarding the loss arising from the excess
_expendlture on road milage over the ‘milage incomc for

the years 1970-71 to 1976-77. In’ thls paper ‘break-up




e

' 14‘.

15,

, CommlttaLa

L

. 1' — T ke
Lo T
AL s

;h £or thls loss 1nd1catcd for thc consideratlon by the

i

Para NOa 33 Paqk_No Zg”

\
Approval of thc Boaré may be obtalned for write off

of the loss and orders of the Appﬂttionment Committee

. be obtaincd for its distributlon among the unitq.

'Paré No.’34 Page No, 26

The Debéffmbnt'shobld'have'ihses{igated'the losses

and adgusted thém in the same year ox, reqovered fror

v.\.
[T T Ir.‘ %‘.

those at fault. This should now be done in rc=nect o$

L all the years in whloh this was not carried out and &

16.

17,

18,

f'Para No. 45 Paoe No. 45

4T

report submltted to the Commlttee‘

e ——

Para No 353P§QEiNO. 26

The_péra-mgylﬁé.dropped.

v LIVESTOCK & D!.IRY DEVELOPMENT DEP:.RTMENT
' (maonﬁ MILK PL&NT) !

-

Para No 46 Paqg N’no 45

The Milk. Plant went into 1oss this year. lThe

f;”Dcpartmcnt may,be askgd to prepare a detailed report

.. h"""

indicatlno the losses in reqard to: each year todate to

analysc these losses and to state the reasons for them.

This report may be oqns;dexed atﬁlqng@btby_a Sub -
_ ' _ U, TRER
' Committeelpﬂ;Public ﬂcbaunts-Committee. ; -

Thc Dcpartmcnt should explain why physzcal

verlflcatlon of stocks and stores was not oonducted




e 30..-

and responsibillty flxad for tha loss.- Such vsrification
should be: carrled out sach year.' To afrive at the. xurrsxt
correct positlon phys;cal Veriflcation of the §tocksé and
Js%ores ‘should be conducted now'immedlataly, and’ actlon
taken to. regularxse any losses found as a result of this

fphy51ca1 vcrlflcatlon,

19.  Para Ne. 46 P@e No. 45

Qut of the totalTof suodrv dabtois of m;710,31;613%~-

a sum of P, .5; 50,250/~ represents cash sales; An

oo 1mmediate inqﬁiry should be conducted to flx responsibility -
for, these sale proceeds not being deposited with ‘the Board

0 and action taken to recover the same due . from the officials
at 'fault. .‘..J,..a._....,.. S et e e .-

Y

| 20, Pagg- No ,'47 Page No. e, . -'

" I sum of ®. s,67 558/~ was adVanced-to Syﬁthe%ic—j
Chsmicals against which=they supplied chemicalS‘WOrth
B, 1,223;9§/Lw Thls amount has still not been adjusted
in the accounts., This' may now be done and ‘action taken
to regularise the balance of m. 45 163/L since the _
Synthetlc Chamicals wont into llquidation 1ong ago. '

VI, FsGRLCULTURE DEP! ;RTMENT

| PUN..I{ B {LGHICULTUBAL DEVELOPMENI' s SUPPLIES
CDRPORA'I‘ION Yoo e e i AR

1

21. Para Non 51 Page No, 59

: The Dspartment may 1ndicato the present.positlon
regarding the form of the accounts. They should a;so-
state what‘steps are being taken in order to have the

approVa;.s;pedited. e SRR




22,

“ Thé'cbrpdration may be asked. to _prepare a detaiied
note regarding the break up of the loss bping incurred
' annually. In the analy51s, the reasons. for the loss -
'should also be 1ndicated for consideration by a Sub —)
Committee. | |

| 23, Para Ng£ﬁ53;Page NQ, 60 o

As the figures have now been reconciled, the para

may be droPped.
24, -Paxa No, 54 Page Noi 60

The para may be'droﬁped;

25, ara No. 55 Page No. 60
The Corporation may obtain balance from the reJBrd

of its predecessor in order to recontile them;
26, Parﬁ Nb".SS. §_e_ b.>60-
' Effe6£ive'stebs may be taken iﬁ:order %o fiﬂélize

| the reconciliation of sale collection account with the
- | 'books of the- bank as early as possiblel

27, Paras No,-ST—SB'PageWNgg g0
" In view of the fact that large stocks are held by
the Corporation at Various centres, phy31ca1 verification
should be conducted at least once a’year. in order to

arrive at shortages, if any.

28, Para No, 59 Page Noa 60
As no- stock account of gunny bags was prepared by
the Corporation the position may be rechecked and a report
submitted regardiﬁg tﬁe réceipt and issue of the gunny

l:fi.




e
"

b

29, para ‘Nb.- so' p‘éqe No i’éo

-

CP . . . B s AR ) - ’ .
. o T e [P f i . ' ) .
. N I .Ir S




l.

2e

e

-

_ and steps taken to regulerlze the loss.,

COMMERCI/L_ACCOUNTS FOR THE YEAR 1974-75
T AND_RYIDT REPORT THEREO

Para No, 3 Page No, 4

The Committee may.like to ask the respective
Departmente-to compile the outstanding accounts and

submit the latest position,

I. AGRICULTURE _DEPARTMENT

Egra No. 5 Page No, 5

The valuetof thé‘borino materizl should have been
recovered from the zamlndars concerned. The Department
may explaln why - this was not done and what is the present

positlon regarding the recovery.

Para No. 6 Pegg_No.fg"

__The reBSOniwhyafheeShippihg Cempan§‘dia-not accept

the olalm of short landing of m. 18,750/; may be

1ndlcated o

- Para No. 7 PagAANo. :

Dlsolpltnary aotion against. the offlcials at- fault
resulted in thelr belno retlred. The Department may point

out the "steps taken to obtaln sanction for the write off

of theé loss,

Para No; 8_Page Ne= 9

'The Department may indicate the present posltlon

regarding the flnallzlng of the departmental proceedznos




6.

7

8.

| ,

9.

e 34 -
v

A

Para No. 9 Paae NB@ 9_; o

The Department may indicate the result of the inquiry

~ conducted into the fact that the pump ceased to operate

after a few hours of its operation;

"II. TRANSPORT DEPARTMENT

{ PUNJ4B ROLD TRANSPORT BOARD )

-~

-

Paras No, 20-21 Page No, 22° . T

The Department may be asked to indicate the present

_ position regarding apportionment.of-the assets and

© liabilities of tho West Pakistan Road Transport Board ,

The Department may also be askeﬂ to prepare & detailed

baper-regarding the loss arising from the excess

expenditure on road milage over the milage income for the

years 1970-71 to 1976-77. In this paper break-up of -

various factors shouid'be.analygéd and exact reasons for

this loss indicated for the consideration by the

Committee.

Para No. 22 Page No, 22

‘ The Board should have adjusted'fhe excesses and
shartages; They should explain what steps have been

taken to adjust/write off the losses and accounts for the

losses,

Para No, 23 Pzge No. 22

The Audit had drawn the éfteqtioh;{p the fact that
the figures for receivables were infiﬁed due to the
sums outstanding baiween the &nifs; Theﬁﬁudit were
correct in pointing out that adjustments between units

should be-completed pféferablv before the closing of the




10,

11,

12,

13,

i4.

Paras No. 26—27 Page No. 23 .

‘ and Dairy Development Department. may be. requcsted to

length by a Spb Committee of the Public fccounts Committee.

' -’i_ % ol

fcemunts or soon thereafter in arder ta keep down;the
. ' 4 N . .
figure of receivable, The Department may be advised o

‘take effective steps for adjustment5of'the outstanding

1

" debits. — . ‘ ._

Para Noc 24 Page No, 22 ' E

ﬁssets totalllng Se 6,59,22 064/— were valued on a

“‘provisiondl basis. Present posmtion qbout the correct

valuation may be indicated.

.Para No, 25 Page Noy 23

out of 43 banksaccounts report intimated that the

_ account with 9 banhshave bCGn reconc1led. Eftective and

immedlato steps should‘hc “taken- 1n ordcr to rcconcile

the remalnlng accounts W1th the bank.

" The para may be d :'rcspp'fed-.'

- III. LIVESTOCK & DiIRY DEVEI.DPMENT DEPhRTMEN’I‘
( LAHORE. | MILI( PI.ANT J

- + .
T i T

Para No, 31 Page No", 35
~ The Milk Plant went into loss this year, Thé Livestock

prepafa a detalled report indicating the losses in recard

to ‘each year to-date to analyse these lcsses and to state

theureasons for them. This' report may be considered at

Para No. 32 Page No, 35

Out of the total of sundry debtcrs of .10, 31,619/~

a sum of Bs. 5,50,250/~ ‘represents cash sales, An




cb ? f?*i:f?fimmediate inquiry.should be COnducted to fix responsihi~ :
'."'--..',lity for, these 'aale p;bceeds not. being deposited with the
. ';efu 1?J Bqard and aétion taken to recovervthe same due fiom the

o :ﬂieofficials at fault.”&n.- - o

' ! B . : Lot ’ .
e, ST e ) . A . L
. LT P R . K ' .
B A LIS | -
" ;“ - ' R oaTte P - . .

*;;ﬂpara}No 33vPa_e_N0» 3'ff;ff'&“

: . : . _ T
.

N

| | The opening balance was redeed by m. 6,73,078/# nn
' -})ya;fa”{31the plea that the butter oil had already been; cansumed.
o "f"fThe Department may produce the neceasary records urgently

o *and get i‘.his censumptibn verified by Audit.

o ( PUNTAB aemwr.mmz, DEVELOBNENT. & suppmas
D eomORTIOND) L

s
Tow

The Gorparatian may be asked to prepare a detailed.';ﬁffifln
'”fnote reggrdlng the break—up of the loss baing incurred L

| * anﬁua11y.. In the analysis, the reasons for the loss :

. ?} should alsa be indlcated for consideration bv a Sub -

"domaee. R s |

)}

PR Effectiva steps may be taken in order to finalise the. .
‘Vireconciliatxon of sale collection W1th the books of..the

.-"

i*'wthe Bank as early as possmble..hifu B

Para No= 43 Page No= 5

In view-of the fact'that large stocks are held hy the

e
4

H, Gorporation at various centres, physicql verlfication

“Tﬂshould ha conducted at least once a year in order to .

.{f;arrive at shortages, if any.

1"



this | paramav | b'é“fci.i.obﬁéaf N

L e e
DT

ol v INDUSTRIES" '&“-MNERMDEVELOPM-"D i e

The l;t.ablli‘ties _have increased. The Corporatlon




- 38 -

detailed apalfsis.should be conducted and recoveries

effected,

25, Para'No. 56 Paqe_NoL 68

)
s interest was not charged on: funds provaded by
Government, this may be done now and the fact reported

for the information of the Commlttee.

B ¥
26, Para No. 57 Page No. 68 -

"ot . -

The para may be dfdﬁped)fF




~3gn

|  COMMERCIAL ACCOUNTS FOR PHE VEAR 1975—76 -
~ ! __WA T REFORT THEREON

1. :=1Para.No;3apa¢e Ne.a{-f

L

The Committee may llke to aek the:reSpectlve
Departments te cemplle the outstandlng accounts and

submit the latest PR§¥ti9“'a.*-

I

I _AGRICULTURE' DEPARTNENT

: | " "'( PUNJAB AGRICULTURAL DEVELOPM‘EN‘P & SUPrI.IE:: '
T CORPORATION )

R el

i . A

' C 2, _“'Para No. 5 Paqe No. 9 »3  ‘fJ, 7'.:':f - ;fh';- -

The Corporation may give a detalled note explaining .
fthe cmrcumstances under which the payment was made to-
1-the firm at the . hlgher rate when registers with the less

number of pages were received._ Also how fhe case Was

m - taken to the ngh Court. a-ilﬁi'wulﬂaaififf: };fvg I

II‘ INDUSTRIES & MINER&L DEVELOPMENT DEPARTHENT

( PUNJAB smL INDUSTRIES CORDORATION )

3. .

The Department may. prepare a detalled statement
regarding the flnanCLal p031tion of the Corporation and
. indlcate what steps have been‘taken in order to obtain "

-_the maximum return on the ?unds made avallable to them

a

~ " by the Government,t

4, :Pa;a-Ne. 10 Page No= 22

- R ’ g

3 The Corperatinn may examine the fact whether loans
"oranted to the third party by the financ1al 1nst1tutien
~and guaranteed by the Corporation should appear on *the - N




R ST B S
. 'Assgis gﬁ@-Liéﬁiiities Side.of.ibéifjbélénce‘Shéet;

5. Para No, ;1 Page No, 22

The Department may indicate the Up—to—date position

in regard to the recoveries of outstanding amounts

against “the centres. S o

\L-

LT, AGRICULTURE DEPARTMENT

 PUNIAB AGRICULTURAL DEVELOPMENT & SUPPLIES
'CORPORATION ) _ -

6, - Para No. 19 Page No. 33

" The Corporation may be asked to prepare & detailed-
| " note regardlng the break-up of the 1oss being ingurred
annually, - In the ahalysis, the reasons far the loss’
should also be indicated for consideration by a Sub -

Committee.f-: SR S "

i.'i
oo

'7.. Bara No, 20 Paqe No. 33 e - '}f  T

; Effective steps may be—taken 1n order to. finalize'
v fhe reconciliation of,sale collectmon wlth‘the bqoks of

‘the Bank as’ early as possible. o~

8. - Para No. 21 Page Eg,

As no stack account of gunny gags was ptepared by the

Corporation, the pasitlon may be rechecked and a report
submitted regardino the receipt and issue of the gunny |
bags ahd the clcsing balance. - TR ,5 ~

,'.

IV, L !§§ & DAIRY DEVELOPMENT DEPARTMENT

i.{ EUNJAB)LIVESTOCK, DAIRY.AND POULIRY DEVELOPMENT

F

*

aq Para ‘No. 24 Page No. 43 _ ,ilﬁ LU . o

The Board may conduct a detalled analysis of causes




._' 10-

11,

‘12,

13.0 -

4

for the loss of Bs. 75, 63, 588/— and ﬁnalyse the maJor

items Ieadlno to 1t.,-

Para No. 20 Paqe No, 43

The Board ShOle indicate how ﬁhe fioure of the loss
of Bs, 18, 77 864/# carried forward had been actually

arrived at

Para No, 26 Page No. 43

The value of stocks -appearing in the trading account

and balance sheet_do;not“agree; The“Department should

" reconcile these figures and arrive at the .correct amount

and get it verified by Audit. It may also be stated why

the annual physical verification was Triat carried out.

Para No, 27 Pace No, 43

The_Department:should prepare7YEarwise.analyé%s of

“the Sundry Debtors and should: also geththe'confirmétioh

of balances obtained by them verified from Audit.

. Para No. 28 Page No, 43

The,Board may state why the fixed asSets-were not
got phy51cally varified at the close of the ye ar.

- Y

CJLAHORE MILK ‘PLANT )} - oy

Para No, 32 Page No, 53

‘The Lahore Milk Board may be asked to indicate the
present position”inlxegard'to-the working'Of the Plant.

.

Para NG. 33 Page Nd.- £3

-

The Board may be asked to prepare a- 115t of the Trade

Debtors as on 30—6—19?1.1ndlcatin0 steps taken to reduce
the figure.- S ’




,:.1; Para Ne, 3»Paqé No. 4

submit the late§{7p031tiop.

B . 4‘2 a-? )

COMMERCTAL- ACCOUNTS FOR THE YEAR 1976-77
- hND AUDIT RE“OFT THEREON

t
Ty

" The Cqmmittée may like to ask the rcspective

. Departments to compile the outstanding Acecounts and

I. AGRICULTURE _DEPARTMENT °

{ PUNJAB AGRICULTURAL DEVELOPMENT AND aUPPLN
COHPORATION ).

A

Pata.Noz'S"Page No, 8

.. The Corpsration may indiéate'the'present position of
the case and 1n partlcula:‘elaborate why the re51gnaticn

of the Supervisor was accepted when ‘it was Known that he

had commitgéd_thls;1rregular1ty. It should also be o

Sfateﬁ'whefher-disciplinary_action.was initiatgd agéihst'

.‘Fhe Offxcer écqepting the-resignétion‘of the Supgrvisor;

- 1

Paras?No.Elgrla Page No. 19

|
t

LA The éofporétion may be asked to-prepare-a'detailed
note reOardlno the bresk-up of the loss beino 1ncurred
annually, In the mnalysis, the reasons for the 1055

should also be .indicated for considgratiOn by a_:Sub-ff

Committee, .

Para No, 14.Paqé-Nog 19

The Co:pefation“ﬁhou;d arrange for'maiqienance of

record in the Head Office for reconciliation of inter -

-unit_t:énsfers. This may, be done urgently and shown_to

Audit for verification.




- 5,

6.

Para No. 17 nge No. 29

) _present position in regard to the working of the Plant.

7. P

--"'"'. -‘_4.3- '“‘I. L
o r g

II. LIVESTOCK & DAIRY DEVELOPMENT DERARTMENT

( IAHDRE MIZK PLRNT )1

- '--_/1

The Lahore Nﬁlk Board may be asked to 1ndicate the

gara No; 18 Pége No;*29- = -»ffo | l%"-: 7

The Department should prepare yearwise analysms of
the Sundry Debtors and should also get the conflrmation |

of palances obtained by them verlflEd from Audit. e - ¢

oo

IIIQ tNDUSTRIES & MINERAL anELoPMENr naphﬁxmawr -_,l’"

( PUNJAB SMALL INDUSTRIES CORPORAIION )

Para No. 24 Page No, 43

‘As the floures were subsequently reconClled, the

para may 'be dropped. |

gafa No$525 Paqe No;'43

The - Corporatlon may indlcate %he present position of
the Letter of Credlt balances.. ' o

Pa:g:No; 25'Pan_Noff43f'

E . The COrpoiatioﬁaéhoﬁia'indicéte the Upnto-date
p051tion of the suspense balances’ especially pointlng

out’ what steps were taken in order to clear them.




- 44 -

-~

 CORMERCIAL ACCOUNTS FOR THE YEARS 197778 TO 1979-80
ﬂﬁﬁ'ﬁﬁﬁf?‘ﬁﬁﬁﬁﬁ?‘fﬂfﬁﬁﬁw i

15 Poxa No, 3 Pages 4-6

d

Audlt stated that the proforma'&ccounts, as detailed in
Jthe Commercial Accounta for the years 197778 to 1979-30 ,- ;
were still outstandlng. ‘The Additlonal Secretary(Monitorlng) y
Finance Depértmeht_informed that thqlﬁdditional Chief Secretary
 SGGAD ) had addressed a meeting of the Administiative
| Secretaries on the 9th. February, 1983 and had requested them to-
have the arrears cleared as early as p0551ble. He added that

the- Flnance M1n1ster had also met the Admlnlstrative

Secretarles on the 17th Feerary, 1983, and stressed the-
necessity of doing so, It was_consi@ered-that.compllatlon'of | Lo
the Accounts of. the Encineering Workshops and the. Punjab’
éeed corppratioﬁfshpula not.ﬁfoﬁe a diffiéult task,- With a
xlittle 5it of‘training,'fdr.whiqh the assistance of the
"'ACCOuntént'Gehefélg Punjab,  may be ¢ought this task could be
easily accomplishedi The Secretary ngriCUItﬁre”Shduid také
., early action on these linesi The Directo;iGeneral;
. Commercial Audit agreedpto provide a set of'simiiér Accounts
_jbrepérédxby‘the Aéricultnre Deéartment,fGoyefnmenf of Sind

'fior consultation.

The'fhdusfriES and Minérallnevblopment-ahd-Tfanapo;t
Départments-mav also take'éffectiﬁe'steps.in order td[bring
the arrears Acqbunts up~to-date  as early as possible. The

'respectiye.AdministrétiVe Secretgriés should'&raw up a

schedule fox ooppilation of the arrears Accounts“ih such a

manner that they are brOUth'Up-xq-date as ‘early as possible;

' -
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. ' T+ AGR I'cij'rUf-zE 'DEPABTMEN-T

( PUNJAB AGRICULTURAL DEVELOPI‘ & SUPPLIES.
- CORPORALTION ) . R _

2, . Paras 5-14 Paqes 11-15 . *;«ﬁ& ' ‘i .

Thc Agriculture Departmcnt mé& offer commonts on

' these Audit Paras indlcatlno thc prcscnt position and in

il’.

p3p¢rticular stating ;bout the’ cases pending in the Courts
‘of Law and the stage of Departmenfal Inqu1rics, -

F
t"

( .FxGP.ICULTUR&L E INEERING uJ’ORKSHDPb, LETAE )

|

o 3. . Para No, ] 15 Paoe Nc. 15 j

Lo L l audlt stated that M. 70 745/¥ ‘had beén dnchltcd by
the firm concerned. It was recommendcd that this para -
ph be dropped subjcct to VGrlflcatlon by nudlt.

 { AGRICULTURAL ENGTNEERING WORKSHOES, ) |
CHISAIAEDAETH) . B

F

.i:

4, Para;No, 16 PéqerNo;'16ﬂ“

I h . “ iy a \
Tho present p051tion regardinﬁ statc of ICCOV“rIQS

and of ‘the departmental, _ihquiriés fay be 1ndlcatcd e
59&01ally the reasons for dulay 1n anallzation of thc
" inquiries. ) ' E

' ,.n".— -",

T, LIV‘ESTOG( & mm DEVELOPMENT DEPIBTMENT
’ (- L'.HORE MILK PLANT )

‘5. . Para No. 17 Page No. 17

The,latesfvpositionﬁbf'tﬁe case may be indicated as
- .also the steps taken to fix respdnbibility on the persons
responsible for the loss of - pouchés valued ut.%. 53, 730/L

. ~and the pilferage of Nse 05 696/L Rcmedlal measurcs
adopted in order to av01d such 1osscs in future may also

A . ol .




8,

%

10,

74

Para No, 22 Page No, 19

e 46 -

be given;

“{ PUNJAB LIVESTOCK; DAIRY & POULTRY.DEVELOPMENT )

L ]

Para Ne. 18 Page No, 17

The latest position of thé case should be outlined

. showing the results of the investlgations and steps taken

to make good the loss from the persons found responszble.

( LAHORE M;_I_._K PIANT )

Para No. 19 Page No; 18 '

The present p051tion may be indicated in partio}lar
the name and designation. af the person who was awarded
punlshment by the Military Court, the extent of "loss and

deparﬁmental action taken to-make good the same,

( LIVESTO‘C_K,' DAIRY & POULTRY DEVELOPMENT BOARD )
Para No 20 Page No. 18 _ _ !

The latest p051tion of the Gburt Cases pending
against the~accusedvoffic1als and the amount due to them

may be indicated, . =

(' LAHORE MILK ~PIANT )

Para No, 21 Page No, 19
The Committee may be informed whether responsibility
has been pin-pointed and what action yas“been taken

against . the defaulteré; o

The Department may state-whefher any departmental
inqpi;ylwas held and with what resdlt; Also.the_present.}

position of the case which is under investigation of the




11,

12,

13, ﬁParaeNo; ZS:nge'No. 20 | CC

14,-

T
El

- 51_4

Punjab Anfi~Cofruption Department may be'expiaincd.

( MELT _COMPLEX, SIHAIA ')

Para No. 23 Péqe 'No.-rzlﬁ_ _
The Deperthent may fu:nish:comﬁeqts on.the;ebéerme-

tibns made by the hudit and ss suggested by them fix

respensiblllty for the 1ncurqenoe of - 1rregular

expend*ture amountlng to Bs, 62,505/-,

~<LEL. SERVICES {GENER/.L RDMINISTR&TIOthﬂJ
INTORNKTIDN DERARTMENT : '

o

" ( PUNJ:B ROID TRANSPORT BOARD ) -

Para-No. 24 Paqe No, .20

The Department may state the present posltlon of the

_1nvestlgat10n and the steps taken to rccovcr and adjust

the- edvance outstanding aga;nst the Overseer.

The Department ma? state how the’ case beino 1nvest1u

gated by the Antl~CorrUpt10n Departments stands.¢

-

A imqsmggs & MINERGL DEVELOPMENT DEP/RTMENT

" (' GOVERNMENT PRESS, LAHORE ). =

Pare Ne. 25 Pago NO, - 21

The Departmcnt may statc the stace of the deparﬁmental

'inqulry and give reasons for delay 1n its flnallzatlon

~and also the remedlal measures taken to av01d recurrence

4

of . suoh 1rregular expenditure in future.

F
- i




15,

16 "

- 48 -

{ PUNJLB SMALL INDUSTRIES CORPORATION )

4

Para No. 27 Pages No. 21-22

The Department may give detailed Teasons as to whv

the xefractories could not be utlllzed foxr a perlod of

_-twenty. years and fix responsibility for this delaﬁi The

performance of the wefractories may also be indicated and
it should be pointed out if additional expenditure had

to be incurred to put them into operation, .

Va ACRICULTURE DERhRTMENT

[, R

( PUNJBB AGRIGULTUR&L DEVELDPMENT & SUPPLIES
CORPORATION )

e

Paras 32-35 Pages No, 3C-31

It was obsérved that the accumulated interest paid

" on ovér-draft until 30th June, 1980, totalled &s. 34,818/-

million. This was becausé the corporation had not-bsen - ,
provided any equity by the Government and it had to carry
on with over~drafts totalling m?;§83;76 million. - Tt is
suggested that in order to_redﬁce the burden of.loans
and cpnsequehtial'p?&méﬁt_of.inferest Government may
consider providing the Corpéfatipn qdequate-équity;

The sundry debtors on 30th JUne, 1930, were m. 31 412 )

million, The aclng of sundry debtors may be prOV1ded te

Audit and the year-wise analy51s be_prepa;ed so that tha

outstandings are settled expeditiously.
The provision for bad debts was R, 9,923 million
being 30% of the amount recoverable, This appears,fo be

on the high side and nceds to be investigated,




.

The oumulatlvc loss on 30th June, 1930, stood at
k. 5 0562 milllon. Tho Deportmcht should analyso this

loss and 1nd1cate what steps thay proposo to take in

u.i.

order to xeduce lt.,pq i

l\

Provision for shortaoes and losses of fertllizer and'"
seed .on 30th June, 1980, totallod m. 55.,-7 milllon._z
Actual shortages and losses should bo worked out by the

managcment in order to writc them off,

'.».x-' ’

The managementlhad*pointed out that iossos,oc;ored
because of short receipt oflfertilizers f;om,abrood as
well as during transifmwithin tho country as per '
consigﬁGEs 3« The steps taken. by the manaocment to

reduco such Losses may be indicated, .

The closing balances of fertilizer-on -the 30th ‘Juné,;
1960, was . 67 million and séed . 23,738 million
l.e. f5. 490,905 million which is about 40% of the, total

turn-over some of.ﬁhibh;ﬁéggbcon3i§iﬁéwﬁgsoiozﬁith.the

r:Corporation slnce 297475, The“balanoes:are'vqufmﬁch

son the high side and thls unnecessary accumulstion is

resp0n31ble for a good portlom of” thc 1058. “The
Corporctlon should lnvestloate whether it is absolutely
necessary to retsln such heavy stocks and. also to take

urcent steps for disposal of the previous yea rs‘ stocks,

It is also, stresscd that rooular phy51cal vorification‘

should be carricd out by the Manaoemcnt.

;Pafa'No. 358 Pace No.-31

There is wide diffcrence between the balances shown

.. .in final hcoounts for the year 1979-80 and those in tho

subsi&iar& ledgers, Urgent steps should be taken for’

early recon01liation of ths Accounts p01nt0d out on

&

Page No. 31.o0f the Commorc1a1 fccounts




(—-(m-—i .
- 50, = ,
18, Paras No, 44 and 45 Page No, 42
Same remarks as fqr,Pa:as No. 32-35 Pages No, 30-31,
19,  Para No, 46 Page No, 42 | |
‘Same remaiks_as.foripa;a No;'BGLche'Nd; 31,
| _ . - L0
©20. Para No. 47 Page No. 43
'As the amount of Rs. 3;23&/L under'"-Suspense
Accounts " has. since been adﬁusted, the para may be
. .dropped. - . o o .
21.
'Same remarks as agaihsf Para No, 35;Pagé§_No: 30-31,
22, Paras 57 and 58 Psge No, 54
" Same remarks as againstiparas No; 32-35.Pages-NoJ
- 30-31, | | | | |
23, Para No. 59 Pdge No. 54 |
Same remarks 'as against Para No. 36 Page No. 31,
24. Para No, 60 Page No. 55°
_As the amount of . 60,64;510/L has since been
adjﬁsted, the para may be droppédl :
25, Para No, 61 Pdge No. S5
The rqcbnciliatibn'of the‘Sundry.DébtotsAACaaunts may
be got verified by Aﬁdit; The Depa:tment_may\éISO '
intimate the progress made-téwérds the realisation of debts,
: _ ' . B - “ -




28

30,

26,

27,

29:‘

5 | *
977 = 78 T

( PUNJAB SEED CORPORATION ) ‘

 Para No, 66 Page No. 67

- The Department should indicate reasons for delay in
completion of the project and consequent rise in the cost

by about 20 million as assessed by the-managemenﬁ: In

" particular it may be stated asg to why the selected

consultants delayed in designing buildings and plants,
Para No. 67 Page No; 67

The Department may state why procedures regarding
acéounting,vfinancial control, internal Auéit; eteco, have
not been drawn up by the Corporation. Steps being taken

in order to have them compiled as early as poséible'may

be given,

No remarks,

Paza Noy 69 Page No. 68
Audit has pointed out that physi¢al verification was
carried out in the year 1980481: The results of this

‘verification and action ‘taken to regularies matters should

be intimated,

Paras No, 70~72 Pages No, 70-77

The Provinecial Government had given a eapital grant of

Rs. 29.9. millioh_inciuding forelgn exchange of Rs,73 million
in the year 1577~78, &, 18 million was spent;gnd of this
s, 9.2 million was retained in the Banks and Cash Balances.

It is éuggested that grants should be released taking into

consideration funds available wifh the Corporations




+

. 31.

" 32.

33,

|34,

'.Another-point in‘this case was that advances to

-p.?sit'i-on. So the para msy be drepped.

- 52 -

-

!

contractors totalled?ﬁ. 8.8 million, Tﬁis Seems to be

Rery mioch on the h;gh side as’ compared to the woxk done
'which was hardly‘m. ;2:million. Reasons for giving such

‘heavy advances may be indlcated,

1976 -~ 77

- PO - .
& R . . .

Pdra'No. 73, Pﬁgé'No.'gg

o Same remarks as againsﬁ Paras No. 70-72 Pages =

No. 70-77 (1977-78).

'1979..._. 80

INDUSTRIES /\ND’MINERAL DEVELOPVENT DEPARTMENT

. -'!, VI.

¢ ‘PUNJAB SMALL TNDUSTRIES "CORPORATION ) -

'*Paras' 76—77 a e N;:*B‘

Audit had rightly pointed eut tHat on 30th June, 1930
here was a huge cash balance of B, 91 639 million,

whereas the manufacturing activxties for that year were.

_onlyam. 21.889 miilien. The quective ‘of the Corporation

was to promote Small Industries aqd ;ot to retain money
un—utiliaed. The Cerperatien should 1nd1cate the
effective ‘Steps taken to achieve this abgect at a greater
Speed keepiag ii view the aua;labality of funds.

Audit indicated that Departmént had.explained the

A

-2

Para No. 79 Pagg'ﬂi,'g

Audit informed that the Corporation have stated that
they ‘have fully utilised the loan of m. 2.48 CTOTES .,

PERNY
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Detalls of the dlsbursement of loans, partywmse/purpose-

w1se ‘may be furnlshed to Audit for verlflcatlona

|
i

35.. Para No. 80 Page Ne, 90 .
A provision of ms, 2,07 478/— had been made for non-—

"recovery of advances, dep051ts and pre—payments.

,‘_l AT

The Departmentwm&y indicate why such heavy amdunte

have been provided and conduct a detalled 1ﬁve5tloat10n -

4 ~
v

e to effect recoverles arid - .to see whether the ddVonCOS etc.

.:=have actually become irrecoverable.
2

. .‘ o
£ b ' R T

36. _Para No, 81 Page No. 90

C The results of the physzcal verlflcatlon have been
indlcated : |

The para_may beldropped;

37. 3fparas No. 82—83 Page, No. 90

The dlfferences have been verlfied byxAudit and
_'paras may be dropped
/o S
Audlt explalned that this was d reverse entry so the

. . 38. 'Para Noq*84 Page No.ﬁQO _

para may be dropped

3¢. ;'Pdra @gﬁ 85 Pade No, 90

"The Sanction to write off may be shown to Audit.

3
S i

.40, Para No:-SéjﬁéQe No.dgo - I e

!

The Dlrectors' report after netessary approval may

..be prOV1ded to Audit,

41. Para No;'ST.Paqe No. 90 ' T o

| The Department may 1nvestlgate the shortaoes with

" a view to flxing respon51b111ty on the persons found

o~




~ 54 -
, . / T -
at fault so that lossps may be:madevgood.

42, Eg;as*No B88-89 Pages No..92-93

The proflt for the year ending 30th JUne, 1980 has
shown as RS, 18 018 mllllon." This was due to an amount
of Is. 26.275.million'as GranténﬁAid-héVing been includéd
as income, If this were substracted there wi fuld have

a-loss of I.8,257 million. Grant-in-Aid should not have been
beenftaken as income for the purpose of preparing ?roflt

9and Loss Account. Detailed reasons for the above loss

. may. be looked into and steps taken in order to reduce it
for the future, The Department may also state ‘measures
adopted to” 1mprove the marketlng side of the Cprporation '
g0 as “to make it more profitable through its operatlonal

v |

* activities, k

It was observed from the balance sheet that the . )
ciosidg‘stocks ﬁpﬁalled . 12,956 million whéfeas the
turhovér was ks, 21.889 million. This oppears to bé on
the higb side and needa to be reduced keeping the turn- |

over in mind.

The total of. debtors and other receivables stood at
m. 264943 million. The preV10US year s figure was
m. 18,637 million. A yearwise list of these outstandings
should be prepared and effectlve steps’ ‘takenrin order to

secure recoveries of the outstandings.

43, Paga No. 91 Page K¢, .98

[

The total of solaries;,allowahpesfand benefits was - _
Pse 17.385 million, of which_m.,l.Bssqmillion were paid as
stipends to trainees. When compéredeith the turnover of
~of Bs.-21. 889/— this appears to be very'much on the high

side and needs to be brought. . down cpnsiderably,




~ 55 =

1978 = 79

& _ . o o
.- . T I\ I: . ¥ . 3 : ' v . .-_ :
444  Pagas No. 92-95 Page No, 99 ~ .. . - ' k
4%, -~ Paras No, 99-105 Pages No, 110~117 = .

:Samé(reﬁa;ks as,fbr'1979~80.

- o - - o - - :

?
™

7. ('GOVERNMENT PRINTING PRESS, LAHORE )

fThe-Accounfs'had€bnlylb§ea prepated forﬂéhe period
ending 3Gth JUne, 1973 The ﬂepartment shculd tamc
effective steps in order to draw Up a programme for Hf”i

wJ; - compilino thie gccounts in arrears a8 early as p”5$1ble,f:;

| . ';|'. vy

46, ‘Paras-Neglilz—g;e.Paée 122

oy

There'wes'an abndrmaf inrreese\in the cost of

production Whlch worked out to, 21.8& percent dver the .

' prev1ous year as aoainet the increase 1n Sales of 1 36
percent. Some-reasens-for the-increase of the loss have
been indicated 1n Para No. 111. howevcr, thls matter

. needs to be looked 1nto in greater detail and s teps

: taken so as to redUCe ‘the abnormal increase in the cost

o of production so as to kcep down the less. Thds may be

done and 1ntimated to the Commlttce.

) @onflrmations should be obtalned from the treasuries
and shown to Audit - ' |

1 ' - . : S

- 48, Para No, 116 Page No. 122

1

As suogested by Audlt, the shertaoe should be properly
investlgated : "_e”' . :

1




,l - 56 -

49, Para.Nb; 117 Paﬁe No; 123
Recon0111atlon qf the balance of Depreciatlon Reserve

_ Fund shou1d~be carrled with the Accountant General, Punjab

i

-'50. . Para No, 118 Paqe_No;;Izﬁ'
A.yearwisé analysis of the suhdry débtqrs éhould be
' carried out and éarly/éffgc%ivé Stéps:taken in order tor

redUCe the’cUtéiandings;, L T

*51; _ Para No,_119 Paqa N0.|123

3
e ,r,_'.:'rf Almew

The action as advised by Aud;t may‘be taken and the

_7

_Committee 1nformed.h

52, Para No;'lzo-baoe*wo;-lzﬁ-

‘{ " The reconcillation repre&en?ino free supply from

E Provinc1al Statlonery Office should be effected early.

és; Para No. 1 121 Page No. 123\

The Department should give Justificatlon for
providlnq.a_sum of Rs. 69,366/~ 1n_exce55~as.1ntergét'on
capital_as'pqinted“butyby Audit and the gntry;shoﬁid be
reversed, 'i - . o

54. ‘Para No. 122, Page Noi 133 L ; S

fhe Department should-indicate ﬁhetﬁer the-books{;ré

now belng maintained on the double entry system as stressed
'by Audit, if not, what steps are belng taken in order to .

do S0

1971 = 72

. s ; X . I
55, Paras No, 129-134 Pages No, 138-151 -

Same remérks,as.férﬁﬁhé'Aﬁcopnts~fpr the year 1972-73.

kI L B
iad 1. o
- : .
: _ L . .



. Bs,

59,

Depariment.in order-$o have: arrear Acceunts compiled as

1971~72 was turned 1nto a lese of Is. 2, 36 983/~ due to

- 57 -

( PROVINCIAL STATIONERY OFFICE; LAHORE )

v -

GENERAL -,
- . r‘ - :
- The CDmpilatiOﬁ of the Accounts is in arréars since

1972~73. Effectlve steps should be taken by the

early as possible.

Para No. 146 Paqa No. 153

The gross profit of Tl 2,32 093/; during the ;aqr

“increase in over—heada. The Department may Juefify the _

-abnormal 1ncrease in over-heads Whlch leﬂ to the above

1ess and lndlcate sﬁeps taken in'prder to keep them down.

L

Para Ne. 147 Paqe No. 153

Necessary reconcil;atlon of the remlttances and .

-y

w1thdrawals from the treasuries wuth the figurcs booked
bY<Acceuntant General, Punjab,jand the TreasurYaOff;eers

respectively shouldfba;completed at an early daﬁe.

Para No. 145 Paqe Nb. 153

The Department may 1ndlcate thc latest positlon of .

~ the sundry debtors together w1th their yearW1se anaIYSis..

As the sales are now beino made aoainst cash, thera bé no

& +

further.acaumulatlonr

Para No, 149 Page No 153

i pre—

' Steps taken by the Department to malntaln the Accounts

strlctly on Commer61al lines ehould be 1nd1catcd

3

L
] -+




60,

61,

63,

62.

488 -

Para No. 150 Page No. 153

The Assets Reglster should be completed and maintained

':in,a proper form.

VII. LIVESTOCK, P ULTRY & DATRY DEVELOPMENT

1998 —-79

L]

Parss No. 159-161 Pages No. 171—78

+ There has been a continuous deterloration 1n the k

“worklng results wh1ch was malnly due to annual decrease

in the sales and increaae in the Admlnistrative,

Finan01al ‘and other indirect expenees. The commulative

_loss as on 30th June,\1979 was Rss 28, 545 million rupees

as against 45 431 mllllon inveeted in the Corporation i-e

53 percent of the total investment made by the Government

‘The matter needs to be looked into. in depih in order to
" see whether atwall.it is;necessary to;fetain the Board |

when such heavy'loeseahare taking plaoe from year, to year,

espec;ally when out of 25 allled projects as many as: 13

have either been abandoned or transferréd to the PTOVlﬂClal

Government.

Pafa“No. 162 Paoe No. 178

) As proposed byuhudit, 1mmedlate action may be. taken
to get the matter-settled with the Government. alongwith

the adjustment of loans recaived for that purpose.

Poxa No, 163 Page No, 178.
. The yearW1se analy51s of the Amounts of sundry debtors

and advances should be . prepared by the managcment indicat~

”ing the aging of debts, advancee and prenpayments.




64,

65,

66,

67,

68,

€9.

Paras No, 168-169 Page No, 189.

-Paga'Néi_ijl;PaQe'Nd, 189 | -

‘be adbptea.

.Im 5;} v

Para No, 164 Page No. 178

The financial roview may be prepared and the

Accounts approved by the Board, ? o .

N

Same remarks ae against Paras No. 159-161 Pages No.

177-178 of 1978-79,Accounts,

Para No, 170 Page ¥z 189 ~ B
ThcﬁDepartment“may indicate reasons Wh?“phyéi;al'
verification of the assets &nd siocks has not becn

conducted, The needful may be done regularly before the

close of each year and action.taken to regularise losses,

if any,

LB

As proposed by Audit, effective steps may be:takeh te
u _
control the situation and a system of Internal Audit may

T1976 - 77

Paras No. 175-177 Page No, 201

Same rémarks as for Péras No. 159-~181 Pages No;'1?7-,
178 of 1978-79 Accounts. |

( EAHORE MIIK PIANT } 3.7

1977 ~ 78

Paras No, 181-182 Page No. 213 - ) _ N

The Department may justify in detail the increase in




70, -

71.

72.

" colse of the financial year.

- 60 '-..?
|_‘R

the cost of Sales,”administraﬁivéfbellingfqhd_distribﬁﬁi¢m‘

. expenses, The administrative/selling and distribut-
ion expenses almost doubléd‘ovér the previous yea:} “The
steps taken to control the above expenses and to boost

up the sales may also be ‘given,

Para No. 183 Page No. 213 .
Out of turﬁeévéi of #s. 6;19é million, the sundry
debtors on 30th June,, 1978 stood at R, 2.554 million.
This was-Qery much on” the hiéh side and nceds. to be.
i5vestigated in detail with a view to substantially
reducing the amoﬁnt. The approvai of the Board may also.

be obtaihed for the provision for bad and doubtful debts.

‘Para No. 184 Page No. 213 -

The quartmént‘may state why physical verification
of the fixed'aésets, stocks ahd'étorés had not: been
carriéd out by an iﬁdependent.agency. This should be . ' .

done-immédiately and iEVariabiy'in future before}the

. nY

1

VIII. SERVICES, & GENERAL ADMINISTRATION DEPARTMENT

', PUNJAB ROAD TRANSPORT BOARD )

s

1975 - 76

Paras No, 198¢199 Page No. 227

'Ihe Deparimenf_has al?eady been requested to prepare
a detai;ed'paper regarding working'resui{s for the year

;976~71_to-19?6~77 analysing and giving detailed reasons

for this loss Which has been rising from yaér'toiﬁéafffor'.“'

considgration'by the Committee; A fufther paper updating

‘the-position'should now be prepared in which'steﬁs taken

]




oL el -

by the Board to-imgfo?o the position, arrcst leskage of
income, reduce oVerehéadSseto.,fWith_a.YiGW'tonmaking the
i ' Qrganization‘self;sustaining may.also be given.

734 Para No. 200 Paqe No. 227

3

" The Department may report whether the stock of

.obsolete-forms has since been dlsposed of ‘and whethor
any less was incurred in thelr disposal Reasons-for
incurrrng thelr expendrture may also be stated a“j

responsiblllty leGd on persons. found at faul

N AS already requestcdethe Department may oxamlne iu

R ' detail. reasons for the- abnormal 1ncrease from year to

A

year on the. Sundry Dobtorsﬁﬁ,{

74, - Para No¢ 201 Page No,. 227-"

e

The, Dcpartmcnt should also take uroent steps in
order to reduce tho sundry debtors and other recelvables
to the mlnimum wlth a vaen to reducrng the 1n01dent ‘of,
,flnancaal charges. Actlon takcn in these respects should
-beaindicafed for the information of;the Committees

75. Para No= 202 Page No, 228

The amount of Rs. 37. 001 mllllon is appearlno in the
Accounts undor “Advanccs and Forward Payments“ of which
. 1: 592 million 1s on account of the advance income tax,
“customs duty and sales tax. The Departmcnﬁ should" take
u' - urgent.and. effectlve steps to have tho reSpectlve cases

. fipalised so. that refunds,_lf any, should be obtalned.

- : Actlon taken in thls regard may be intlmatod to the

¥ - Gommlttee. e C 0




76.

77.

78.

©79.

Para No, Zii PaqeaNo. 245

Para No, 221 Page No. 253 -

L4

- 62 - T

Para Noc 203 Page No. 228 i‘: -

The Department should have the valuatlon of the
various assets acquired compléted at a very eaxly date and
adJusted in the Acc0unts $0 that the amount under
suspense can be cleared , : .

v

Pava_No. 204 Page No. 228

The Board.has given theihetessa:y approval, so no

further action is,neceséary;

IX. HEALTH DEPARTMENT

.( GOVERNMENT MEDICAL STORES DEPOT, IAHORE )

1972 ~.173

Fl
.

Detalled reasons for the abnormal decrease of the

proflt from fa, 2,959 million %o P, 0. 69 mlllaon rupees

from the previous year may be. given. The factors

leading to thls may be analysed in. detall and steps taken

in order to imprDVe the pos;tion indicated.

r

¢

The'amount of R, 0'796'million has been sho@n in the .

.stock Account in respect of revaluatlon of the closing

balance ,of stocks on 30th June, 1973. The ba91s for this

k

revaluatlcn may be ;ntlmgted.

- X EXCISE AND TAXRTIGN DEPARTMENT

( GOVERNMENT OPIUM‘ALKOLOID FACTOBY, LAHORE )

1975/ — 76 ‘and 1976 - 77

1Y

F



-~ &3 .

80, Paras No, 228—229 Paqe No. 2“8 . L : T i

The Department may lndicate the action taken to
reduce the llabllitlﬁs and to realize the receivables.

o

81, Paras No. 230-231 Paqe No. 259

Reasons for flxation of an unrealistic rate as - -
‘ compared to the ¢ost of productzon for thc Medical Oplum
Powder may be 1ndicated.- S '- _1:' '..513 S

. N -

t#;973 ~?74.ana 1974 =75

‘82, Rara as_No. 242-247 _Qqe Nc“ 272 . e

B _fSame_remarks as fo:.1975—76ﬂaqd“19?6-77 Adcnunts;

; 1971 - 72 and 1972 - 73
y 1 o . . :' - N - ! N

: Parés Now.

2582261 and 272-275 Pages No, 286-300

I -

* Same remarks éé"for'lgﬁsfvs anid 1876-77 Accounts. .

&

o XI. IRRIGATION AND POWER DEPARTMEMT

< IRRIGATION WURKSHIP DIVISION NEGHALPURA )

P y

;"f5197a’~ 12_ '
.

84, Para No. 2$1 Paqe No. 316

Steps taken for the early reconciliation uf the flcures
W1th the Audlt Offlcb may be indicated

R

. 85..

P ras-No. 292-293”#ade No'-316
The net proflt has been 901ng down £rom k. '1,57, 216/L

in 1975~77, s 70, 34,575/; 10 1°77—78 and Ps. 23 63,92°/L

in 1978—79. Audlt have stated that the reasons for thls

{ , is that action has not becn taken in accordanca with the'

chal rules, Actlon taken t5 rectlfy the p051%10n

-




- R A

may be indicated by-thé'DebarfméAt;5i,””””"”

Further examinatmon of the. Accounts for the years
1974—?5 to'1978-79 has revealed that. there ate wide

variations in reSpect of proflt/losa. ;Detalled reasons '

"

for this may be. 1nd1cated by the Department for examlna-
) tion by the Sub pommittee. L

56, Para.Nb.-294-PagehNo; 31?'.' :f | ,
The Department may. 1nvestlgate and prepare an yearm
" wise statement of . the Sundry Debtors W1th a view to |
g effectlng recovery at an early date. ‘In rega;d to ‘old
outstandlng debtors whlch are very old débité aCtioﬁima§f
be taken” to effect recovery or to have them written off

Cif theY Prove to ‘be Bad Bebts.

.87. Para Nb._295 Paqe No= 317

The Department may restrlct the purchase of stores
to the actual requiremeﬂts s0' as to avoid looklng up of -

unnecessary capitala uj*

I

86, E;Eggang. 296 ‘Page No, 317

' The Department should mainfaih'fﬁe general ledger
properly, -

- 59. ,Para'NQ..ZQ? ﬁége-ﬂb, 317

4

The Départment'méy follOW'iﬁe prescribed'rUlés re -

- garding re—assessment of capltal c°st of bulldlngs after
§
every five years."

v Lot .r'
Syl

.90; Para No, 298 Page No, 31? )

Steps may be taken to have the establlshment charges

accounted for 1n the Accounts reoularly each year._

i




- 91';

92,

23.

24.

. &5

1977 — 78

——

3 !

Paras No, 323-333 Pages:No, 332-334

Same remarks as-icr the Accounts 1273—79;_
1976 = 77

Paras No. 352-367 Pages No. 348-349

Same remarks as for the Accounts 1973~79,

Paras No., 376-382 Paoe No. 363

Same remarks as for the Accounts 1978-72.

F
10
g
N

Paras_No. 391396 Page No, 377

Same remarks as for the Accounts 1978-79.

S s,
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cowmzencmr, Accoum's FOR_ THEYEARS 1977 ~ 78 TD_

REPORT OF THE SUB COMMITTEE

Thé_gggg:t of ﬁheiﬁub Committee of the Adhoc Public
Accounts Committee,'benStituted to conduct thelPrelimipary_
Examination of the Commer01al Accounts for the years
1977-78 to 1979-30, ccme under dlscussion before tha Adhoc
Publi¢ Accounts Committee. It was hotlced that the

- Commercial Accounts of different Organlzations especially

concerning Agriculture Department under the Administrative
.:-cdnﬁrol of Provincial Government heve det bé;ﬁ eompiled:
so fer as ‘a3 result thereof, the Direotor Ganeral,
Commerc1al Audlt could not Audit those Accounts. . The
' Committee de51red that the Director General, Commeralal
Auditﬂﬁccountant Gcneral may 1nform the Publlc f.ccounts
.Committee regardlng those Accounts whlch have stlll to
.be-recelved-from the defeultlng Departments 50 that the
“Departments could be 1mpressed so that they may draw up
a schedule. for, compilation of ‘the arreers ﬁccounts in
such~a manner that ﬁhey are brought.up—tamdete:as_early
~as possibled |

The Committee_approved-the~Rep6rtlof'the.Sub -
'Committeg with the following directioms s~

(1) The Working Paper.may be -called for from the
reSpectiVe Departmcnts latest bya3lst Mayf 1933 -
.-and the Secrctarlcs ta ensure- that th;e date is

obscrved.

(11). The Adhoc Public Accounts Committee constitutod

two ‘Sub” Commlttces consistlnc of the follOW1ng

{ -




= 6T =,

Members tc examlne the Working Papers relating
to the organlzatlons noted hereunder and to

submit thelr.recommendatlons for the Committee's

" consideration i~

MIAN ABDUL RASHID AND CH. FATEH MUHAMMAD

(1)

{2)

Agrichlture-Department

{a) Punjab Agricultural Development and
Supplies Corporation.

(b) ‘Agricultural Engineerinngorkshope;
(¢} Punjab Sced Corporation,

Industries and'Mineral Development Deeertment p

(a) Punjab Small Industries Corporatien.
(b) Government Printing Pressges.

{c) Provincial Stationery Offices.,

Z. KHAN &ND ALHAJ KHAWAJA HABIB-UR~RAHMAN

(1)

(2)

(3)

W

(5)

L;gestock and Dairy Development Department

(a)r Livestock, Dairy & Poultry Development .
Board._,'

(b) lahore Milk Plant. .

Services, General Administration & Iﬁformation
Department.

{ Punjab Road Transport Board ).

Health Deperfment '

( MEDICAL STORES DEPORT ) - -

Irrigation and Power Department

( IRRIGATION WORKSHOPS )

‘Excise and Taxation Depariment

{ GOVERNMENT OPTUM ALKALOID BFAGTORY )




- B0 -

The Committce thanked Alhaj Khawaja Habib-ur-Rahman
and Ch, Fateh Muhammad for condurting the Preliminary
Examination of the Commercial Accounts for the ycars

1977~73 to 1979-80.
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COMMERCI&L‘ACCOUNTS FOR THE .

iR _1980-81

AGRICULTURE _DEPARTMENT

1.  Para No. SIPaoe No, 9

The Audlt had pointed out that the Commercial ﬂccounts
of the. Agrlcultural Engineerlng Workshops. in “the Prov;nce

in reSpect of the,years_mentloned«agalnst each had not

been compiled.  In its meeting held on 2oth Kelzuary to
22nd Pebruary, 1983, the Committee had d;awn a+tention to
the fact that the Proformalﬁccounts as detailed in the
-'Commerc1al Accounts for the years 197?~78 to, 1979~80 ;
were’still outstandlng. The steps taken to have the work
up~dated was indicated by the Ldditional Seqretary,
:l(Mchitoringl;_FinéncéfDeparthent;_ The Comﬁittée~
ﬁbnsidered that.coﬁbilation oflfhé'hccouhtg of the
Engkneering Workshops and tho PunJab-Seed Corperatlon
shogld not prove difficult, Ten months have elapsed but -
the work is still reported»to be in arrears. The
schedule sﬁould be furnished to the Secretariat .and
Mbnitoring‘Wina of the Finance Deéartment bf'the“ '
31st January, 1984, and a _ménthly progreés Treport may

also be furnlshede

( PUNJAB AGRICULTUR;.L DEVELOPMENT & SUPPLIES

2. ‘Paras No. 6~12 Pages No, 10-13

The Rgriculture Departmént may offer comﬁents‘on these
paras. 1ndlcat1n0 the present position of each and’ in
T part;cular ‘indicate whether departmental inquiries have-

been conducted to inquire into the losses and peint out




3,

. 4.

5.

6o

8.

O

- 70 =

the present state of the aigciplinéfy casésl

Paras No. 22-23 Page No,f24-
The Department ma? indisate the measures édopted by

them with a view to making the porporation‘self—sustainingi

Para No. 24 Page No. 24

SRR, I

The Department may indicate the steps taken by them

to increase the sale of seeds and fertilizers in order to

keep the losses teo a minimum,

Para No, 25 Page No, 24

The Department may indicate in detail why losses were
qharged_ﬁo accounts“Without investigating the causes for

the losses and fixing responsibility therefor.

Para No. 26 Page No;v24

The Department may indicate the steps taken for early

reconciliation of the 'sales collection accounts,’

Para No, 27 Page No, 24

The present pOéition;of the recovery/adjustments of
claims of the Corporation against the scheduled banks may
be indicated together with the steps taken to ‘have the -

claims settled without loss of time,

Para No.:gg ?age No. 25 e

The present position of the outstanaipg debts amounting
to Rs. 28.14 million together wifﬁuthe year-wise analysis:

may be indicated.

Para No. 29 Page No. 25 -\

Even though the matter is under trial with the M. L.
Authorities, a departmental inquiry under the Efficiency




10,

11,

12,

13,

- udntrol.

-7 -

and Dis¢ipline Rules is required to-be cenducted parti -

culazly Because'the alleged-embezzlemgnt'was'said to have

‘begn facilitated due to lack of supervision and financial

If this has nct been done, it may be done early
and the results reported for the 1nformat10n of the

Commi ttec.

Parg_No.-BO Page No, 25

The Depaytﬁenﬁﬂmav indicate tbe_detéiis of and the
reasons for grant of the exgratia payments, It may also

be -pointed out why these amounts were 1ncludud under

:sundry debtorsa

Para No. 31 Poge No. 25

The matter is neported to be under’correspondence ‘with
Daﬁood Hercules. Present post%idn of the case together

with special stepg taken to settle the.disputed claim may

e indicated.

i1, SERVICES GENER;.L :;DMINISTR;.TIOh AND
INFOHJWJION DEPARTMENT .

=

( TPANSPORT WING )

- . \

Paras No. 14—15 Paqes No, 16-17

Thc Departmept may offer its - comments on these two.

1paras 1nd1¢at1rg the present p051tion and thc present:th@pcf

the departmental 1nqu1ry and recovery.

Para No. 16 Page No. 17
The Audit has verified the issug of POLs

This para may be droppad.

-




15.

16,

17,

- T2 -

" TII. LIVESTOCK, DAIRY & PUBLTRY DEVELOPMENT '
DEPLRTMENT _

Para No., 13 Page Nog 12

The Department may offer comments on this para
stating in particular why the recoveries have not been

effected so far despite the lapse of over eight years.

( LAHORE MIIK PIANT )

Paras No. 44-45 Page No. 39

The Depaftmeﬁt may. indicate the ways and means
adopted by them to improve the working results of the
plant by reduckng its selling expenses as far as possible.

anﬁ'p0pularizihg its products among publié;

Para No.. 46 Page No. 39

(a).Thé’presenf position of recoveries of the short term '
loéns and advances from the employees~of the plant
totalling Rse 1.71 millions may be indicated. If the
advances’ prove %o be irrecoverable they may be
wrltten off with the sanction of the competent
authority., '

" {b) The Department may indicate the -action taken against

the iﬁcha:ge of the chilling centres who were res -~
ponsib;e for the misappropriation of the imprest or
théirvhon—reconciliatidn; The Account may be T -
conciled and the lqsé‘Should éiihef’bé}fécdﬁereé or

written off.

Para No, 47 Page No, 39

hs already pointed out in the previous-yearsﬁ the

total in respect of sundry debtors is abnormally high.




_19.‘

20,

C 22,

.ffpﬂra No,.ée Paqe No. 39£ . -

_g.obtalned from the partles concerned..'

lcarricd out,

21.

Para No. 71 Pace Nb, 55 L

i ——

+

| " 'r_;f..'___f - |

'I‘he Depar‘l:meﬁ‘h MJY g vr_\ d!}‘tai.,..ﬁ individuallv YF‘-GMSF

of the sundry debtors. .\,;f-" ]
. _ Loy

e The Department may 1ndicate What proSpectS'thére ase
of recoverles aguinst recelvables in cash—sale—acéount

and why confxrmations in rESpect of credlt sales were not

f Para NQ, 49 Paoe No, 39 R

The Department may state why surplus funds were not

_deposited in fixed deposit accounts to earn\intercst.

Para No.*SO Pag 0. 39 ] :f' L  ? :9_,_

The Department shculd stata why physical verification‘ﬁ”

of the fixed aSsetS and stores and spares were not

Para Nb. 51 Paqe No. 39

; The Accounts fcr 1980—81 were reported to have not

i boen approved by the Board of Directors. The reasons

why thls was not done in time should '‘be' indicatqd.

i

§ PUNmB)LIVESTocc, mmy & POULIRY DEVELO?MENT_’_ -

h'—-————m_'n—ﬂ—

.

- The Department may justify the increase in the ”

. AdministratiVe, financial and other indirect expenses.
;Rcmedial steps taken by- them to improve the wnrklng of

. the Board may also be. indicated. The loss was GCorted'

)"WhICh dﬁrlng fhe year under report amountcd to _

to be mainly due t¢ the heavy burden of 1nterest charges-iu

. on 1oans received fram the Govérnment, “the 1ncidence of |

ot
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23,

The Department may &ndiCate whether the dxfferences
-pointed out: by ﬁudit‘ha?e since been reconciled. If not

¢ early steps in this regord may be taken;
24, para No~?73 P_'e ch_s';

The Department may oxplain why the unSpent balan&e of
- the grantuin-aid waa uséd oﬁ the purposo other than that
‘dfor which it was allowed by the GovernMont. |

. L_‘ Ii R , -
l};, . '

t '|‘

287

— - —— : . ;, .
The Depd&tment may clarlfy'tho pqsitioa with regard
o "the aVailability/oxlétence of Various moveable aSSets

relatlng to: cortain projects which wore abandoned in.

" 7August, 1976.: These aséets weze statod ‘to be nelther
avallable 1n ‘the’ promises of the abandoned projects nor
taken an the charge of the onmgoing projects of the Board. i

( This matter needs immed;ate investlgation.
" te’ , - ‘-‘. ‘:l . \ . : \

R .'-'"‘_'i. Lo J )
75 Pege Nov 85 -

Pdfa Nb;-
_(a)f_The Departmentﬂmay clarify as to why the cash in
‘, | hand of k. 2*79&/¥ was physically not available.
- (b) The Bank statQMenﬁs and confirmétion certificates
-' ﬂ'lin raspect of the sums totallimg!&. 63 816/% of
| :various -}jTQ'gr';_ | : l N i
fc) abandoned projacts of the Board may be produced

_to Audit for verlflcatlon.-

- :-!_. 'i'
'|

. 2T7. Para No. 76 Pago No. 55

- :f The Board may prepare a year~mdse analysis and break-
| up of the sundry debtors'lndicating steps taken by them




28,

29,

30.

31,

32,

for their pfogressive realization, Special efforts may

be made to recover the outstandings,

The Department may also state reasons why the figurés -
of sundry debtors was allowed to rise instead of being

reduced,

Para No, 77 Page No, 56
The Department may state why surplus funds were kept

in current account or short term deposits instead of in

~fixed deposits.

\Para ‘No. ‘18 Page No, 56

The Department may indlcate the latest position with

regard to the recoveries of loans amcuntlng to Rs. 44,000/; s

fgranted to L.S.F., Kallur Kot and pomnt out Why this has

- R

not been recovered s0 far. ©

{ PUNJAB- INDISTRIAL DEVELOPMENT "BOARD )
A . - . . b
Paras No., 83-84 Page No. 69 -

No comments.

Para No., 85 Page No, 69

According to Séétiqn 23 read with Sectibn'zsti) of the
Punjab Industrial Developmeﬁﬁ Board:&ct_}SFB;-thedeard is'.
required to maintain _complete and accurate accounts d.e.
income and expendlture statement and balance sheet. The

reasons why this has not been done may be 1nd1cated

" Para No, 86 Page Nol 69

An amount of R, 336,692 million was provided by

. Government as Development Fund;;~ﬁuditﬂhavé Qgénted'oup_




33,

VY

35..

36,

377

. _38;

- 76 -

/

‘that thiS‘Waé partiy utilized'by the“Board'fér pufposes

»other ‘than those. for whlch it was given by the Government

and alsoc that . 94,029 million were blocked in the form
of other receiVables ‘and fs. 47,559 milliOn have ‘been kept
in Banks, Reasons for the abOVe action of the Board may

be 1ndicated. | ' L .

'Para No, 87 nge NOo 69 | ) | ;

- Audit have stated that no 1nterest was being charged/

paid on outstanding balances ‘in the current account of the

p:qjects. The Department may 1ndicate the Teasons for

not cﬁafglng_the.lnterest.

‘Para No, és'ﬁage No, 69

" Comments on the -observation contained in this para

’may be furnished;.

para;Nq;'sg gaqg NO. 70

hudit have stated that the ED& have refunded the sum

paid te them, s0. this para may be drcpped

Para No, 90 Page No. 70

- The Department may state whv~annual;ﬁhysical‘yé:iiiea

cation;pf.the-fixed assets was not carried out by an

'ﬂ'iﬁdependent-aqéncyg-}

( PROVINCIAL STATIONERY OFFICE, IAHCRE )

Para No, 132 Psge No, 64

No Comments.,

N t

Para No, 113 Page No. B4

The Department may indicata if recomnciliation work is
| N\
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- . _ . ‘ .
;\beingfprcperly and regularly Carried outs The latest.
posmtion in regard to reconC1liation may also kindly be

! ﬁﬁ.

pointed out. ’

"

39, Para No= 114 Page No. 84

The Department may 1nd1cate the latest positicm cf :
sundry debtors glving yearuwise detaile thereof.

40; Earg No, 115 Paqe Nc, 84 = NN

The Department may explain ‘the Circumstances under ,

whrch the closing stocks were alched to be in exe2 ssive
quantity as. compared to sales) - | ‘

¢ BUNJAB Gmmm PRESS, LAHORE )
B The Department mav expalin reascos leading to colossal

loss to the Press during the year under review.__

o o v St :
42, Para N’o= 126 Page’ No, 9 '/“._Q- ,"_'f_ﬂfﬁsiexupft
| (i) Thar Department,may carry out. necessary adjustments
~in respect of excess and less provision of depreciatlon

in consultation with the Audit.

(ii) The Department may indicate whethor the full depre-

ciated assets have been replaced T

f

43, Para_ No. 127 Pagg No. 94 S

1

- The Department may kindly reconcile the flgures wmth :
' those booked by the Prcvincial Stationery Office, Lahore{ :

44, Para No, 128 Page No,_ 94

The Department may indicate the latest position in

' regard to reconcilration. S R -




B I S
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45;  Bafa No 129‘pa'g'é'1\'ra: 94, o L

i/

The Department may 1nd1cate whether the eertificate
for the depoelt of an “amount of i 4.029 milliOn was

i

obtained frem the Acsountant General; Pun3ab. .-'

-eg g No, 30 Pag N% 04 v
The Department may look into the shortages and o

16,

'lexcessee and zndicate the action taken te adJust the same.

T S R N T T T

46-A; Paia No, i3i ‘Bags 94:_ ;

The Department may indicate the. present position of the

sundry debtors relatlng to the year under review.-'»tr

a7, Pg;a No, 132 Bage NojL 24 o o
The Department maf-please indicate whether the’ books .

of accounts are beang ma;ntalned-on.commercial;pattern,- .

48?; _Para NO 133 Pa e 95} e B f‘i

. The" Dﬁpartment may consider the desirability of
; screening the old publicatlons 1n stock 1n order to asséss:

the factual p051tion of ihe stock

1
' \ .

.~

| 49, Para No_._ 134-Page No-=' 95 e T
| The Department may consider the desirability of faxing

max Lmum 11m1ts of stcres as polnted out by Audit. g

( PUNJAB GOVERNMENT wcm 'SPINNING AND WEAVING
- DEVELOPMENT- CUM -‘I'RAINING CEN'I‘REJ JH@,NG )

-
-

50. - Pgra Noa 141 Page Noa 113 - o 5? N
| The Department may indicate the steps taken by them to
boost preductlon of the Centre to its full capac1ty. -

V.Exr:tse AND Tmr:teN DEPARTBENI

m—-—m

( GOVERNMENT OPIUM A@ml FACTORY IAHORE ).

51, Paras Nog 149-550 Page Nos i2d o "{
| The Department may indicate the efferts made by them




-'52:'

53,

54,

55,

56.

57,

‘were revalued, | S e

79 -

;

to thake - the factory”éélf—Sustaining:

Para No, 151 Paq__No. 124

-
i

The Department may indicate the present position of
the sundry” debtors relating to the year under review.

L

VI. HEALTH DEPARTM;NT '

L]

fPar No 15 Pig; No, 138' ' R o

. The Department may explain the .inaccuracids pointed

out. by the Audit and the circumstances under which stocks

Para No. 166 Page No, 138

The' Department ﬁa?_givg_break—gp of the sundry .

_creditors ‘as shown in the balance sheet, .

. v »

ara Nc;_;ﬁ? Page No. 138,

The Audit may kindly vcrify the p051tion in regard S o)

“hiring of the premlses afresh.

.

The Department may give reasons for 1nordinate delay
in the 1nvest1gation.' The latest p051tion of the ‘case

may also be indicated.

Para No. 169 Page.No. 138

The Department may oive break up of “the sundery

'debtors as shown 1n the balance sheet.- The position re -.

garding recovery in respect of these debtors may, also be.

indicated. ‘ N e L




58,

59,

60,

61,

62.

63..

(i) The Department may give break~up of the loss. The
results of investlgatlon into the losses may ‘also be
indicated alongwith_steps taken to avoid recurrefice
of such 105595. \H

(ii} Steps taken {o obtain Government sanctlon for

maintaining reserve stocks 1im1t ,may be indlcated

éiii) No commEntS¢

.-Pard Nos 171 Paae No. 139
The Department maY”Clafify the pdéition in regard to

‘the inaccurac1es pointed out by the Audit.

\ T

~-Para No. 172 Pag; Noi;gsg'

{

‘The Department may explain the inaccuracies pointed

put;by the.Audit and the circumstances under which stocks

were revalued,

Para Np. 173 Page No, 139

(1) The Department ﬁa? clarify position reéardiﬁg
& ) o
(i1) issuance of medicines to the staff,

( PUNJAB PHARMACY COUNCIL, LAHCRE )

Para No. 178 Page No. 150

. No comments,

Paras Nos 179, 180 and 181 Page No, 150

Steps taken to meet the fudit objections may be
indicated.

k.



VTI. IRRIGATION AND POWER DEPARTME T

{ IRRIGATION WORKSHOP DIVISION, I 'GHALPURA ,
| { ETon OF DIVISION, ¥ .

64, Para No

L I S O e
!

The Departmént may reconcile the figures with the
fwudit,

65, Para No._186_Page No, 158
The Depar*ment may explain the. circumstances leading
to'aﬁnormal intrease in loss as compared to the preceding

year and indicate measures adopted to minimise the Sames
\ ' K

66, Para No. 167 Page No, 158
‘The Department may indicatd if -the f%gﬁiréménts of
rules, as pointed by Audit, atre being followed.

67. Paré'Ngg_léa_ngg'ﬂoA 158 .

The Department may explain why the expenditure on
avcount of establishment of the Chief Engineer were not
_accouﬁted’for on prorata basis as required under the

, 1 _

rules,

68. Para No._ 189 Page Nos 158

(1) The Department may explain why the- codal provisions ,
as poilrnted out by Audit, could not be followed,
{ii) The discrepancy pointed out by iudit may be explained.
69. Paras No. 190-191 Page Ho. 158%
The Department may explain why the codal provisions;
aS-poihted out by Audit, could “hot be fqliawgd: |




70.

713

T2.

73.

74,

8.

Para No. 193 Page No. 159

e N

[
. e T

. [
PR
—_ o S

Para No, 192-P ge Nan }5ém;ix;¢eM¢M“

q_Jhegp@eeént p351tiﬁn 6f the debtors ;elating to the

year under review may be inditated and sanction of the

' competent authority may be cbtained for write:off 6f

such amounts as are really'lrrecoverable. -

i
o

‘The Department may indicate ¢he 1ate$£”be§itiehief

the unadJusted balances giv1na reascns: why . the necessary

adJustment of the completed Jops could not be -made in

" time and why these balances were allowed-te linger.on in

the werkshop suspense account.

Para ra_NOo 198 Page No. 139

The Department mav give detaile ef the closing 'stocks

as on 30th June, 1981 and 1ndlcate reasons for retention

.'t. H . Coes w __,' v s b
I i e .

of euch huge stores in stock.-

. Para No, iéﬁ PagQ;NoeTlsg “ | h L | .

The Depafﬁment may ingicate if the requirements of

,Para”Nc.‘Q of tﬁe workshop.Hules,f as pointed out by the

Hhugit, are being folleowed,

Para No, 196 Page No, 159

The Department may explain why reassessment of- the

cost of the bu1ld1ng was not -done in accordance with the

previsions of rules as,repeatedly pointed out by Audit

from year to year.

-Paza No._197 Pag_ No.. ;59

The cost of regu;a— establlshment may be accounted.

for on Pro-laia-basis ir.order to arrive at correct

financial results of the workshop.

e S——
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COMMERCIAL ACCOUNTS FOR THE YEAR 1980-81
AND LUDLT REPORI THEREON

( REPORT OF THE SUB COMMITTEE )

The Report of the Sub Committee of the Adhoc Public

" Accounts Committee, constituted to conduct the Preliminary

Examination of the Commercial ictounts for théVyear 1980-81
céme-dhdefmdiscussién before the Adhoc Public Accounts
'Committee;; It was naticed that: the ‘Commercial Accounts of
different'Organizé{iOns especially conccrning Agriculture
Department-under the hdministrative control-bf Provincial
Government, have-not bcen compiled so far as a result
‘thereof, the Dlrector General, Comﬁércmal ﬁudlt could not
Audit those Accounts. The Commlttce desired ‘that the

Director General, CommerCLal huditﬂ\ccountant General may

inform the Public hccounts Commlttee regardlna those

hccounts: which have.still to.-be recelved from the default-

ing Departments so that the Departments could be inpressed
so that théy‘ﬁaﬁ‘afaW'up a 5chedulé‘f6f“¢ompi1atian of the
arrears Accounts in such a manner that they are brought

uptoc datc as early as possible.

The Committee approvcd the Repoert of the Sub Committee

with the following dlrectlons :é

(i) The Working Paper may be called for from the respective
Departments latest by 30-4-1984 and the Secretaries to

ensure that this date is obsgrved.

(11) The fdho¢ Public Accounts Committee already constituted

in its meeting held on 2-4-1983, two Sub Committees
consisting of the following Membecrs to examine the

ﬁorking Papers relating to the Organizations noted




T

' (4) IRRIGATION AND POWER DEPARTMENT

= 84 -

hereunder - and to submlt thelr recommendations for '

the Commltteé’s con51deration :-

Mymz ABDUL R;-xSHID fa.ND CH. FATEH MUHMVAD .

), ASRIGULT IURE,_PEEARTUENT -
{a) 'Punjab‘horlcultural Development .and Supplies

_« , Corporations

{b) ncrlcultural Englneerlng Workshops;

(c) PunJab Seed- Cbrporatlon:

' IDEPARTMENT

{a) Punjab Small Industries Corporation;
) (b)“levernment Printing Presses ; |

(c) Provincial Staticnery Offices '
' B '\ '

MR M.Z. KHAN AND ALHAJ KHAWAT:. HLBIB-UR-RAHNAN

(1) LIVESTOCK AND DAIRY 'DEVELOP.MENT DEPAﬁTMENT-_

la) Livestock, Dairy and Poultry DeveIOpment Boardr

(b) Lohore Milk Plant ;

(2) SERVICES, GENER&L ADMINISTR&TIONJAND INFORM&TION

T DEPABTMENT

f Punjab Road" Transport Board ). | '

- (3), HEALTH QEE_ARTMENT; |

{ Medical Stores ﬁeport.)..

'.(zIrrigation-Wb:kshisz). o T e

1

(5) EXCISE AND TAXATION DEPARTMENT

{ Government Opium Alkaloid Factory ) I

L}
¥+

e
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(6) FORESTRY, FISHERIES AND WILD LIFE DEPARTMENT,

The Committee thanked Alhaj Khawaja Habib-urrRahmap
and Ch, Fateh Muhammad for conducting the Preliminary
Examination of the Commercial ficcounts for the year

198081,
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CHAPTER ~ I

AGRICULTURE DEPARTMENT
( AGRICULTURAL ENGINEERING WORKSHOPS )

The Committee examined the Accounts of the Agricultural
Enginéering-WorkshOps in the meeting held on 27,3,1984,

1. Para 3 Page 4 of Audit Report On Commercial Acaounts for
‘the year 1970-71 - an-inclu51on of the Accounts in the

27,3,34 tf : o '>"" m

. The—Adminlstratlve Depattment had “been asked to prepare
a schedule for compilation of the arrear accounts and take .
effective steps to complete them urgently, They have only
- prepared accounts for the year 1981-82 in respect of zll the
Nine Divisions and Accounts are in respect of previous years
dre still pending, According to Government directions all
accounts had to be prepared, The Department was requested to
take urgent steps to have the arrear accounts compiled as early
as possible, Their attention was drawn to “the fact that other
Departments had been able to compile arrear-accounts by now,
Accordingly the schedule asked for should be prepared now and
steps taken to pull up the arrears._

The para was kept. pending.

1971 - 72

2. Para 3 Page 4 of Audit Heport On Commercial Aceoumts for
the year 1971-72 - Non—inclu51on of Accounts in the

Comgxlation.

27;3;84 S

The Admipistrative Department had been asked to prepare a
schedule for compilation of the arrear accounts and take.
~effective steps to complete them urgently. They have only pre—
-pared accounts fer the year 1981-82 in respect of all the Nine
Divisions and accounts are in respect of previous years are
still pending. According to Govermment directions all accounts
had. to be prepared, The Department was requested to take urgent
steps to have the arrear accounts compiled-as early as possible.
Their attention was drawn to the fact that other Departments
had been able to compile arrear accounts by now. Accordingly .
the schedule asked for should be prepared now and steps taken to
pull up the arrears, \ .

‘The para was kept pending.
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-

3. Para 15 Page 12 of Audit Report On Commercial Accounts
' for the year 1871-72 - Short receipt_of B.S. Pipes,

¥

27.3.84

The recovery of fs, 13,683/32 may be got verified from
Audit. It should also-be ensured that the recovery effected
through the Accountant General, Pakistan Revenue is passed on
to the Ac¢OUntant General, Punjab for credit to the Punjab
Government. . :

As regards the balance of fs, 25, 396/68, the Department
may explain the position to the satisfaction of Audit, The
inguiry report in this connection may be shown to Audit.

The para was kept pending.

1972 — 73 >

A

4, Para 3 Page 4 of Audit Report On Commercial Accounts for - ‘
’ the year 1972-73 -~ Non-inclusion of Accounts in the ,
Comgllatlon. . L

127,384 o

- The Admlnlstratlve'Department had been asked to prepare
a schedule for compilation of the arrear accounts and take
effective steps to complete them urgently. They have mnly
prepared accounts for the vear 1981-82 in respect of all the
Nine Divisions and-accounts are in respect of previous years
are still pending. According to Government directions all’
accounts had to be prepared, The Department was requested to
take urgent steps to have the arrear accounts compiled as
early as possible. Their attention was drawn to the fact that
other Departments had been able to compile arrear accounts by
now. Accordingly the schedule asked.for should be prepared
now and steps taken to pull up 'the arrears.

The para was kept pending.

5. . Para 11 Page 11 of Audit Report On Commércléi‘ﬁctounts
for the year 1972-73 - Loss due.to Short receipt of

. Bipe worth Bs._5:30,874/=«_ _ o — o o e o -
27.3.84

The confusion arose because the stock verifier conducted
the check while the consignment was still in the process of .
transportationt and indicated a short receipt of pipe worth
Rs. 5,30,674/~, After accountlng for the excess quantity. and
shcrt receipts the net shortage was determined as Bs, 64,872/16.
This position may be verified by Audit, The Department stated
that this amount was being written off, : ‘ :

The para was kept pending.
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i973 - 74
6. Para 3 Page ‘4 of Audit Report On Commercial Accounts for
. the year 1973-74 - Non-lnc1u51on of Accounts in the
.Compllatlon _______________
27.3.84

The Administrative Department. had been asked to. prepare
a schedule for compilation of the atréar“aceounts.and take.
effective steps to complete them urgently. They -have only
prepared accounts for the year 1981-82 in respect of all :the
Nine Divisions and accounts are in respect of previcus years
are still pending. Accardlng to Government dlnections all
accounts had to be prepared,  The Départment was eequested to
take urgent steps to have the arrear accounts compiled as eakly
as possible, Their attention was drawn to the fact that other
Departments had been able to compile arrear accouhts by now,
Hecordingly the schedule asked for should be prepared now and
steps taken to phll up the arrears.

The para was kept pending. _ . ,
. p ) : !

1974 - 75

Te Para 3 Page 4 of Audit Report On Commeréial Accounts for
the year 1974-75 ~ Non—inclus1on of Accounts 1n the '

Comgllatlon

27,3,84

The Administrative Department had been.asked ‘to- prepare
- a schedule for compilaticn ‘of the arrear accounts and take
effective steps to complete them urgently. They have only "
prepared accounts for the year 1981-82 in respect of all the -
Nine Divisions and accounts are in respect of previocus years
. are still pending. According to Government directions all
-~ accounts had to be prepared., The:Department was regquested to
take urgent siéps to have the arrear accounts compiled as early
as possible, Their attention was drawn to the faet that other
Depariments had been able to compilé arbhear accounts by now.
Accordingly the schedule asked for should be prepared khow and
steps taken to pull up the arrears.

“f,The;p@?QQWHSnkepﬁ“pending.ﬁ N

N

.8 para's Page 9 of Audlt Report On Commercial Accounts for
the year 1974—75 - Theft of Borlng Material worth PRI
26,936/~ _ _ o L g
27— _84 _“'.,, {- II'- 'I o s . . ""'__-O;_'I-T' . -,. ._... ‘. T--\t

.a; Theft-of 15 NQQ,B“.dia casinanigggz -

Recovery orders have been 1ssued against{ M/s Altaf
= Hussain, Drilling Supcrﬁisor and Alif Din,
" . ex-mechanic borer, ,

1w
a eme . -
J T e et Lol v ~
e vy :

“"Thiﬁ Tteniwds Kept” pending.
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b, Theft of 3 NOS 8 dia 51‘ ~8 Ca51ng nges-

This item is verlfled and settled

Ce Theft of 2 Nos Mechanlcal Jacks 20 Tons-

This item is vcrlfled and setﬁled.

d, Theft of 1 Trlped and One 8" dia Ca81no Plpe
Measurlng 15'~3" worﬁh m; 5, 899[50.

The case is Sub Judlce, therefore, this item was’
was kept pending. .

9 ’,Para 6 Page 9 of Audit Report On Cammercidl Accounts for
‘the year01974—75 - Nnn-recovery of Transit Shkortages of’
18,75

ﬁl-ﬂ-ﬁ—lﬂ--—-—.—n-‘——hﬂ——-—i—--ﬂ

: ) _bz
g1;3’84

The. Department's explanatinn that the contract was
amended in nrder te provide for the supplies -actually made and
pald for-may be verified by<Aud1t.

Subgect t» veriflcatlan‘the-para was-settledﬁ3

10, Dara 7 Page 9 of Audit Repart On Cnmmerclal Accounts fer
“-the year 1974-75 ~ Lnssgs. of Revenue of Rs. 8,730/~ due
:to mlsuse of DUk dn er.' . : X .

"LL-

27;3384‘ |
The recovery .of Rse. 8,730/L haV1ng beem‘effected, the
. para was settled \

111 Para 8 PAQE o o? Audit Réﬁbrt Ch Cnﬁhercial,ﬂccnunts fnr
the gqu 1974~75 - Shortagps of _StAres s, 5;9025

27;3,34," .

The recevery of %. 6,9N2/16 has to be effected’ feam
‘Mrz. Abdyllah Shah, Works Mumshi, Subject to the recovery beina
verified. by Audit, the para was settled.. -

12. Pars 9 Page % of Audit Repmrt Onm Cnmmerc1al Accaunts for a
the year 1974~75 - Loss.an Purchase nf Defective

!ﬂggullc Pumps _{ Bs, 7,120/~ ).

b

27,3,84

The Department stated the Accountant General, Punjab,had
been requested to effect recovery from the firm, The Department

/
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was requested to expedite recovery.

i

The para was kept pending,

13. Para 3 Page 4 of Audit Report Oh.Commercialiﬁccounfs for
the year 1975-76 - Non=inclusion of Accounts in the

Compilation,
i

14, Para 3 Page 4 of Audit Repdrt On Commercial Accounts for
' the year 1976-77 - Non-inclusion of Accounts in the

Compilation, _ _ _ _ . _ o oo - ——

15, Para 3 Page 4 onAudit-Report On Commerciéinﬁccouﬁts for
years 197778 to 1979-80 ~ Non-inclusion of Accounts 1in
the Compilation, e e e - -

27.3.84

- The Administrative Department had been asked to prepare
a schedule for compilation of the arrear accounts and take
effective steps to complete them urgently. They have only
prepared accounts for the year 1981-82 in respect of all the
Nine Divisions and accounts are in respect of previcus years
are still pending, According to Government directions. all -
accounts had to be prepared, The Department was requested to
take urgent steps to have the arrear accounts compiled as
early as possible., Their attention was drawn to the fact that-
other Departments Had been able to compile arrear accounts by
now. Accordingly the schedule asked for should be prepared
‘now and steps taken to pull up the arrears,

The paras were kept pending.

1977 = 78 to 1979 — 80

16, Para 15 Page 15 of Audit Report On Commercial Accounts
for the years 1977-78 to 1979-80 - Payment of R. 99,465/~
for defective Batteries. a e .

27.3.84
The recovery of Rs. 70,745/79 had been effected. .

The para was settled, subject to verification by Audit.

17, Para 16 Pige 16 of Audit Report On Commercial Accounts
for the years 1977-78 to 1979-80 — Shortages of Stores

— e S e men B sy R

27.3,84

Item (i The recovery of Bs. 12,315/~ may be got verified
by Audit. T ‘




L~ 01 -

-
aeil .
1

Item (ii) This wés kept pending. The Department was
- -requested to make personal efforts to‘pursue
the matter at the Headguarters of: the Railway
- ....Boand, Islamabad in order to settle the
matter, 'asl--quic'kly as pessible, -~ .

-
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* PUNJAB AGRICULTURAL DEVELOPMENT AND SUPPLIES
CORPORATION :

The Committee examined the accounts of the Punjab

. Agricultural Development and Supplies Corporation in its |

meetings held on 28,2,1983, 1,3,1983, 2.5.1983, 12.9,1983,
13.,9,1983, 2.2,1984, 28,3,1984, 6.8.1984, 30,9,1984, 1.10. 1984,
and 156.12.1984,

1. Para 51 Page 59 of Audit‘chort On Commerclal Accounts

f:r the year 1973-74 - Preparation of Proforma Accounts
etc, .

—-ﬁ-———-nﬂ.--—_———-t—

28,3.84

. The form of Accounts had”been devmsed, the Accounts

- prepared accordingly and Audited, but.the approval has still
1o “b& sought from the -Govérnment of the Punjab in consultation
with the Auditor.Beneral of-Pakistan: - This formality should

be compIieﬂ ‘with as soon as possible, - :

wh
g Iheopara was kept pendlng.

h N
2. Para 52 Pages 59-60 of Audit Report On. CommerC1al

Accounts for the year 1973-74 - Net ng of . &5. 80,75, 413/~

|=_ . 'J_
28.2.83 . .. .,

The representative of the Pakistan Acticultural Develop-
ment and Supplies Corporation eplained that the loss sustained
by the PAD & SC during the year 1973-74 and 1974-75 was ’
entirely due to the fixation of incidentals at a wvery low rate
by the Central Government. A statement indicating the actual
expenditure incurred on verious items of incidentals and the
amount calculated on the basis of the sanctioned incidentals
was placed before the Committee, The Sub Committeé was of the
view that this information was not sufficient for a detailed
study of the reasdns which led to the loss. For this purpose
the representative of the. Corporation was requested to- supply

the following informatlon $—
de A comparatlve statement indicating the break up
of incidentals.as sanctioned and actually incurred
on per ton basis. . . .

b. A copy of the incidentals sanétioned by the'Puhjab _
Government, for the years 1n question for procurement
and dlstribution of wheat, atta and sugar etc,

on items of incidentals expenditure the Sub Committee




a.

b,

“Co

F.

G

Hgauh‘

-

desired that the follawing 1nformation should be collected t1="
',Admlnistrat;ve Charges

The ‘expenditure should be c1a531fled under Pay and

Allowsnces, T.A. etc and 2 chart indicating -the board

structure of the organization shouldsalso be furnished.

The representative of the PAD & $b stated that in
lieu of the commission some additional staff was
employed .and the expenditure on this item includes
this ‘amount as well.' The representative of the

-depaztment was requésted totindicate thlslpxpend;ture

separately.

L]

Carrigge/ta

. The representative of the PAD & SC stated that this
'_@lln;ludgs,expendlture on rekaging af fertilizer at

destination, "He was requested to irdisate “the exect
quantity bagged and the cost of this operatien per
bag. :

-Carriage(ﬁagdling to Sale Point

“lThe manner in which the work of transport:ng
"fertilizer to the sale point was awarded should be

indicated in detail,

Storage

'Qpantitifstored, the_aﬁeragegperioﬁ:of stprége and

" the storage cost of per square foot of accommodation

should be worked out and intimated to the Sub Committee.

Unforeseen

The breask up of tﬁis expendithre on.actual items

should be indicated,

Interest cost

The average period'bf'sforéde;“thé'quaniitY"indeﬁted
‘and the ‘quantity actually supplied by the Central
'Government and other sources should be intimated,

" Tt should also be brought out whether the |
supplies were in accordance with the indent and if

-
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| 28.3,84

w 84 =

not wﬁat steps were taken to ensure a balanced
management of the operation, :

28,3,84 | o {

This para is undef active consideration of the Public

"~ Accounts Committee and a special meeting will be arranged
~shortly to consider it and similar paras of later years.

The para was kept pending,

3. Para 53 Page 60 of Audit Report On Commercial Accounts
- for the year 1973=7¢ = Nopn-reconciliation of Accounts
28,3,84

The para was settled,

4, Para 54 Page 60 of Audit Report On Cbﬁmercial‘Agcounts

g m
for the vear 1973-74 - Provision of Incidentals, .

The para was éettled;!

5, Paxra 55 Page 60 of Audit Report“On_ComﬁerCial*Accdunts

for the year 1973~74 - Assgts and Lighilities.
28,3.84 |

The Committee reiterated its feeling that unless the
matter is taken up at personal level and ur%ent energetic
efforts are made the present uncertain position will continue
which is not in the interest of the PAD & SC or any body-else.
The Managing Director stated that he would himself pursue this
matter personally, \

‘The para was kept'pendiqgfﬁl :

' ' . i + ' | -

6. Para 56 Page 60 of Audit Report On Commercial Accounts

for the year 1973«74 -~ Reconciliation of Sale Collection
Accounts, _ o . _ : _

'The Department. reiterated their written reply. that,

- reconciliation of sales cgllectibﬁ*account- is in progress and
e

substantlal resylts have been achieved. They estimated that
reconciliation would 'be completed for all the previous years
by the end of 1984, The questiomiof interest due from the

‘banks for the amounts in respect of-sales by them was discussed

at length and the Department statét that negotiations had been
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cﬁncluA*G u:th the“bﬁnks and 1t was agreed that they weuld
prov1de for thisé intetest by helping to effect the sales of .
fertilizers to farmers; who would be given credit by the banks,
'Some Members of the Comhittee were skdptical whether the:
interest due would be llquidated in a reasonable time,  The
Departmyent was. of . the opinion that a trial should be. given to
the arrangément and resylis watched till the end of the next
. Kharif Season to see whéther the arrangement was satlsfactory
.or not. The Commititee agreed with this and desired that a

: report on Its effectiveness should be subMitted for considera—
tlon by the" Committee.__

The para was kept pendlng, - b

T "f

,?:"” Pwra 57 Page 60 of Audis Heﬂcrt On Commerc1al Accounts

v W LY e E o .y

\i.‘qo R

the yea; ;91;:7& - Fixed Assets& e e -

B, Para 58 Page 60 of‘Audlt Bepnrt On Cammerc1al Accounts
e iog ¢he xeat_}&?ﬁ}lﬁ_r;sgpgks of, Ferﬁgé}gp;g_gnd Seeds.
-9;?-_:_Para 59 Page 60 of Audlt Report Cn Commerc1al Accounts

- fer-the .year 19?3-74 - Unconsumed Stocks of Empty Gunny
,Baas etc.. | o -
20.3334 o ST

-*i”*The Department W1ll produce to a Sub Committge .of- the
Publlc Acoounts  Committee consisting of Ch, Fateh Muhammad all
- records to show that fixed assels and stocks, whose, physical
verlflcatlon hasnot been carrled out’-during. previcus vears
were 1n fact in- eX1stence in the 1977-78 onwards.

- ‘The date to be flxed by. the Secretary of £he Public
. Agcounts, Committee, Audit ahd Finance would’ Send'representa~
tives to.-attend: the meetindi “These’ three paras would be
'-~~een31deréd on recelpt of report of the Sub Cammittee.,f}i,:
~ ) R Y ) B -
- The:paras wereqkept,pendlng,

oy .

lb;;, .Para 60 Paae 6Q.0f Audlt Report On' Commercial Acqqunts
-+ foZ the xgar 1973ﬁ24 - Sundrerebtons, e oo _

p——_—q—A

-.., .

za 3aa P SR

o Tho Conmltteelexpressed its apprec1atlon of the large
recoveries which have been effected from, sundry debtors through
active follow up by the coneernad officlals of the Corporation,
From a total outstanding of . Rs,. 16,34,00,000/=, a. recovery of.

. Tsy 13,690, O0,00D/L ‘Has been stated to have beena made leaving a
balance of Bsw - 2;74,00; OOQ/- onlys The Department stated that
‘streénuous efforts at a-personal level would continue and also
~he made at the Monaging Director's level in, order to reduce .
this amount still further.» They were asked to’ preEhre the list
" of outstaendings by aging and the 115t together w1t its analysis
should ‘be verlfled by Audlt. :

The para was kept pendlna. ﬁ v;;_ '3;:¢

K “ a
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11, Para 41 Page 51 of Audit Report On Commercial Accounts
_ -for the vear 1974-75_~ Excess Expendityre. '

1.3,83 |
Audit have listed three reasons for the heavg interést
charges paid on over draft. The Sub.Committee desired the
Corporation to indicate if these reasons were acceptable.ard
-1f so: they should give a break up of the amount relating to
~each item. Alternatively they should indicate which reasons
were not acceptable and if there were any additional reasons,
these together with the amounts involved should alsc be
mentioned. A statement indicating - (a2) defalcatiohs or - -
embezZlements (b) storage transit losses (c) business write
off/during the years under review may also be placed before
the Sub Committee., ' '

28,3,84

This para is under active consideration of the Public
Accounts. Committee and a special meeting will be arranged
-shoxrtly to consider it and similar ‘paras. of .later years.

The para was kept pending.

12, Para 42 Page 51 of Audit Report On Commercial Accounts
ior the year 1974-75 - Reconciliation of Sale Collection
ccounts ) o L

e B W B g M o G v fEn e e mm P Sy WA o e W

-

28.3,84

- The Department- reiterated their written rTeply that
reconclliation of sales collection account is in progress and
substantial results have been achieved., They estimated that
reconciliation would be completed for all the previous years
by the end of 1984, The question of interest due' from.the banks

fox*” . <thé. amounts 'in Tespect of sales. by them was discussed
3t length and the Department stated that negotiatiorshad, been
concluded with the banks and it wids agreed that they would
provide for this Interest by helping to effect the sales of
fertilizers. to farmers, who would be given cwedit by the 'banks.
Some Members of the Commitiee were skeptical whether the
interest due would be:liquidated in a reasonable time.  The
Department was of the opinion that a trial should be given to
the arrangement and results watched till the end of the next
Kharif Season to see whether the arrangement was satisfactory
or not, The Committee agreed with this and desired that a
report on its effectiveness shculd be submitted for considera-
tion by the Committee. : . ’

The para was kepthpendihg;
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13, Para 43 Page 51 of Audlt Repnrt On Cﬂmmercial Accounts

n--—- e N MER e e W e bew o Sem S

14, Para 44 Page 51 of Audit Repﬁrt On Commercial Accounts
- for the year 1974-75 - Unconsumed.Stock of Empty Cloth/

- 28.3.84 ‘ - -

. The Department wlll prnduce ts a Sub Cﬁmmittee of the
Public Accounts Committee consisting of Ch, Fateh Muhammad all
records to show that fixed assets and stscks whese physical

- verification ‘has not been carried out during previous years
- were in fact in ex;stence 1n the IQ?&*?B qnwards.

The date to. be - fixed by the Secretary of the Pub1¢c o
Accounts Committee. .Audit and Finance would send ‘representa%. 4
tives to attend the meeting, These three paras weuld be
conS:dered on receipt of report of the Sub- Cemmittee.

The paras were kept pending. o | - . - v
15, Para 45 Page 51 df Audit Repnrﬁ Oh-CémmerC1al'Accounts

' : " for the year 1974~75 - Recnnc111ation and Adjustment of
: . “thé Amount,

| 28.3.84

The para was settled, ) o ; o ; e >

1975 - 76»'“
16, Para B Page 9 of Audlt ReprTt On Commer01al‘Accounts for
< the year 1975-76 - Ove_p_yment tn Printers&

bl i L S ——

. 28.3.84 . S

The case is Sub Judice ' in the High Ceurt.

-

The para was'kept pending.

_17.- Para 19 Page 33 of Audit Repert On Commercial Accounts for ;
the year 1975-76 - Wnrklrc Results, :

1.3;83

: A detalled note regardi g working results as adViSBd to .
to the deparimental representatives may be prepared for- further -
eﬂam&nation by the sab Committee.

This para is under active consideration of the Public

o
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Accounts Committee and a special meeting will be arranged
shortly to consider it and similar paras of later years.

The para was kept pendihg. .
.18, Para 20 Page 33 of Audit Reporﬁ”Oanqmmercial'Accounts

for the year 1975-76 - Reconciliation.of Sale Collection
Account, _ . )

28:3"84

© The Department reiterated their written reply that -
reconciliation of sales cmllection account is in progress and .
substantial results have been achieved. They estimated that
reconciliation would be completed for all the previous years
by the end of 1984. The question of interest due from the
banks for the amounts in respect of sales hy them was discussed
at length and the Department stated that negotiations had been
concluded with the banks and it was agreed- that they would
previde for this interest by helping tn effect {the sales of
fertilizers to farmers, who would be given credit by the banks,
Some Members of the Cemmittee were skeptical whether the
interest due would be liquidated in a reasonablé time., The
Department was of the opinien that a trial should be given to
the arrangement and results watched till the end of the next
Kharif Season to see whether the arrangement was satisfactory
or not, The Committee agreed with this and desired that a
Teport on its effectiveness should be. submitted for oomsideration

by the Committee, S ' ' - -

The para was kept peﬁding;.
19, Para 21 Page 33 of Audit Report on Commercial Accounts

_for the year 1975-76 — Unutilized Stock of Empty Cloth/
Gunny Bags etc, R ' : '

~

28,3.,84

, The Department will produce ta.a Sub Committee of the
Public Accounts Committee crnsisting mf Ch. Fateh Muhammad all
records to show that fixed assets and docks whose physical
'verlfication has not been carried out during previous years
were in fact in existence in the 1977-78 onwards.,

1

1976 ~ 77

20, Para 5 Page 9 nf Audit Repert On Cemmercial Accounts for
the year 1976-77 - Misappropriation of Sced worth

Be 10,550/ L s e i
zai3784

The Committee recémmended that in addition to the
-'Departmental action criminal cases should also be filed

-
1
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‘as this ha; a gOGd: deterrant Value};

The para was kept pendingq

21. Para 12 Page 19 of Audit Heport On Commercial Accounts

--l--—a—-- e R e T R Y

22, Para 13 Page 19 of Audit Report.On Commercial Accounts
for the year 1976-77 - Wbrklno Results,

1,3.83

A detailed note regardlng working - results as advised
~to the departmental representatives may be prepared for
- further examination by the Sub Committee.

28,.3.84

The Department reiterated their written reply that
reconciliation of sales collection account is in progress
and substantial results have been achieved. They .estimated
that reconciliation would be cempleted for all the previous
years by the end of 1984. The question of interest due
from the barnks for the amounts in respect of sales by them
was discussed at length and the Department statéd that
negotiations had been concluded with the banks and it was
agreed that they would prov1de for this interest by
helping to effect the sales of fertilizers to farmers, who
" would be given credit by the banks, Some Members of the
‘Committee were skeptical whether the interest due would be
liquidated in a ressonable time., The Department was of
the opinion that a trial should be given to the arrangement
and results watched till the end of the next Kharif Season
to see whether the arrangement was Satisfactory or not.

The Committee agreed with this and desired that a report
on its effectlveuess should be submitted for consideration
by the Committee. -

The paraswene kept pending.

23, Para 14 Page 19 of Audit Report On Commercial Accounts
+ ~for the year 1976-77 — Maintenance of Proper Record
at Heggguarter Level,

K ———u—n——-n-.l——-m——-—-——n

28,3.84

‘The para was settled,

GENERAé\D;RECTIVE
28,3, 84

Con51derat10n of the Wbrkrng Paper in respect of. the
years 1877-73 to 1979-80 was deferred as all paras weresfill
under the consideration of the Sub Committee, They would be
taken up on receipt ef the Report of the Sub Committee.

b

"
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1977 - 78 to 1979 - 80

24. Para 3 Page 4 of Audit Report On Commercial Accounts for
*  the years 1977-78 to 1979=80 - Non-inclus;on of . the
Accounts in the Comgilation.

— e MG e s em . M SUE S DS ey ey

13.9,83

The Admlnistratlve Department has raised the point :

‘whether they should prepare Commercial Accounts at all, This
matter has already been decided by the Finance Department as
also by the Department itself by preparing Commercial Accounts

for at least one year. The Committee would, however, like to

~emphasize that no further time should be lost in preparln% the
Accounts and sendlng the same to Audit. The progress of the
'compilation Wlll be examined after three monthSu

25, Para 5 Page 11 of Audit Report On Commercial Accounts for
the years 1977-78 to 1979-80 - Loss of m. 16,62,165/~ due

o Shortag g@estage of Seeds.

' 1239 83

The startlng p01nt in this case is the examination of the
specifications of certified seed, commercial seed and the seed
actually putchased.. The Corporation was requested to collect
and supply this information at the next meeting. The rules
about the relaxation and the authorzty competent to allow the
same should also be produced. A

The Corporation stated that the entire seed has now been
sold out and although some loss has occurred they are not in a
position to indicate the exact amount., This informatiow should
also be brought at the next meeting.

It was stated by the Corporatlon that out of the total
loss of m, 7,16,612/-, they have already agreed-to write off am
amount of M. 93,500/- relating to 141 individual cases, The
sanction of the write off should be breught at the next meeting.
About the remaining loss it was stated that the cases have been
referred back by the competent authority to the field units for
further elucidation. The genesis of the loss was discussed and
the Corporation was requested to produce all the relevant rules
relating to storage losses and the authority competent to write
~them off. In order to facilitate the examlnatlon of the cases,
the Corporation were given a progorma in which they were
required to classify the cases relating to total losses, This
proforma is to be prepared commodity-wise, crop-wise and
cause~wise. In, other words .losses relating to a: particular
cause for a particular season should be grouped together in
respect of "each commodlty.

-30,9.84 gpd 1.10.84

(a) The Departmen{ stated that there was no loss. Out
of the total purchased quantity of wheat seed, nearly-
46,576 maunds Wheat Seced were sold as seed at

- 0
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conitrol price, - The leftnover quantity of 3105 20 !
maunds was- later -on auctioned at Ps, 52,50 per = .
~meund. . 'There was an over—all gain of &s. 48,135/~ '
in the auetion. ' Subject to the verification by the -
Audit, thrsipart of the para wds recommended for -
settlement by the PUbllC Accounts Cemmittee. '

\-

(b) (i) Paddy: ‘1”T -

"' The Corporatren explalned that the shortage was
mainly due tol dryage of paddy and to a very
small extent due to .tleaning, seiving, grading,

.. rebagging and rains, The Corporation further -

- stated that the amount involved have since been

'written off by the competent authorrty. '

..-It may, however, be pointed out that in one -
casé the competent authority remarked 'the . dryage
losses in the case of paddy should in no casg
. exceed six. percent, In other case, the i
authority allowed dryage of 11% as a special :
casey, In the later case it was further ordered
“that the loss exceeding 6% should be- reuovered :
- ‘from the party: concernedn . : v

" “'The Corporatlon produced instructions sbout: the
sced procassing. These instructions required
the procurement staff to dry paddy .so that its
_molsture contents’ came below 12% ., In view of

s . “this, the Sub Committce was of the view that
.-the dryage loss was within permissible limits,

(11) Wneats

- 'The wheat shortage relates Lo cleanlng, selving,
‘grading, rebagging and to a very small extent’
©:to raing,’ The amounts under these tiems are
"7 not’ large ( . 5,807/50 ) and have been: written
' off by the competent authprrty., '

26, . Para 6 Page 11 ef Audlt Beport On Commercial Accounts for.
_the. years 1977-78 to 1979-80 = Shortage of Fertilizer
';'Worth B, 19,939/=._ |

1239383’

In this tase the departmental 1nqu1ry held the accused
official innocent. A second inquiry wes ordered but this was
guashed by the Labour Court, - An attempt was made with the _
pellce for the registration of the case, but this also failed, »
The Corperatfion has, therefore, decided to place the matter ‘
- before the Board for a write off or ether action. The decision
of the Board may bé expedited L :

! T, VA . R

30,9,84 and 1. 10*84

o The Department stated that they have referred back the
"Departmental Inguiry. Report for: elucidatlon of - certain point
The Sub Commlttce hearﬁ the Corporatlon.
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« - The relevant pertion of the file was also examined The
Inqu1ry Officer held that » None -of the alle ations have been.

' way P T inding provide '
' for re-opening the case, The Corporation has: already stated
de novo proceedings. The Corporation is requested to complete
the inquiry within three months' time.

. _The para yas kept pendlng.

© ¥

27. Para 7 Page 11.of Audit Report On Cemmeromal Accounts for
' the years 1977-78 to. 1979—80 ~ Loss of Sceds Valuing

. 6991- 'd——-_n-'-—.,—-—m—i— —————
12,9.83 'afﬂf“ e

This para was. d15tussed at length ‘and it was found that -
the reasons for striking off the quantity of seed from the
stock register are not clear. Secondly the Department was not.
in a position to state as to why the Inquiry Officer had taken
7 years to complete the inguiry. They requested for more time .
to answer.thicse queries, n?‘he case will be discussed at the
next-méeting. The Corporation were requested to have complete
information about this® case collected.

_30,9,34 and 1,10,8¢

- ‘The Department stated that there weretwr;lnquirles about
the losses of wheat relating to Gujranwala District. In éne-
case a truck loaded with wheat was set on fire by a mob at
Kamoke. 1In the other the Assistant Manager had charged off

. ..- wheat without assigning any reasons, The inquiry about the

- former was compléted but for somé. unexplained reasons the.
Head Office thought that this inquiry related to the present

~ case, When true facts came.to light, a fresh inguiry was '
held in which Mr, Shah.Shafahat, the then Managex, has been
found responsible  for wrongfully striking of wheat valued,

- tss 69,911/~ from the stock -ledger, Since he has left service,

. 'a_ criminal case is being lodged against him. The Sub Committee

.‘examined. the Corporation file on.this. subJect. The fqllowing
p051tion emerged from this file 2~ ‘

© 'The loss was brought to’ the notice of the Corporatlon

by Audit ih November, 1977, According to thé record ,

this loss was in the.notice of the. Management even before

the Audlt objectien.'-

SR . The loss was communicated to the Corporatien in the '

, _ ‘shape of Draft Para in July, 1981, The inquiry in this
... . case was, hewever, started 1n Nbrch3983,and was completed”

ln January, 1984.: .

The leg between the time when loss came- ‘to the notice
of the Corporation and start of the inquiry.is about
six years. Thé Corporation explained that there was a
mix—up about the two inquiries mentioned above #hd the .
" instant case est¢aped notice. The official responsible
in this case namely, Mr, Shah Shafahat left service in

-

I
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February, 1979, This means that he was till availlable :
for inquiry and recovery of dues for about a year and
three months from the time the loss came to the notice

] of'the_CbrPOration. '

~ The Sub Committee is of the view that the responsi~ -
bility for (i) not taking action for seven years and.

. (ii) for not taking action within the time the 'delinquent .
was available should be fixed by the Corxporation, The
contemplated criminal case against Shah Shafahat should

) be expedited, The Sub Committee further deslired thet
the Corporation should also move for the recovery of
thHe loss from Shah .Shafahat as arrears of land revenue.

‘The para was'kept pending.

28, ~Para 8 Page 12 of Audit Report &n: Commercial Accounts
- for the yeats 1977-78 to 1979-80 - (i) Non-recovery of
#s, 17,29,083/~ from Sales/Clearing Agents and (i]) Loss

~ of Interest Amounting to R, 8,98,802/-, .-

v em e o S w o e e

'12.9,83

: “This para was pértly.diécﬁssed by the Cub Committee.
Further discussion was deferred till tomorrow. ' S

+13,9,.83

. The Corporation and the Audit agreed about _the final
- £igurecdf the advance amount due from the Clearing Agent. This
figure is M. 92.02,008/--which consists of two parts i.e.
%, 1,98,668/- as double payment to the Clearing Agent and
RBsa 7,03,340/- being the octrol refund which tge Agent cbtained
from the Municipal Corporation but did not pass on to the
Punjab Agricultural Deveélopment and Supplies Corporation.

, The,representatives of the Corporation were not definite . .
as to whether the Municipal Corporation actually gave the refund
or not, They were requested to make a detailed inquiry in this
‘matter, in particular how the Agent was able to obtain the
~refund which normelly 1is given by a crossed account payee
cheque in favour of the consignee, - About the double payment,
the Corporation should check their accounts and intimate as %o
how and under what circumstances the double payment was made .
-and who was responsible for this irregularity. 'The matter is
urgent and the above information should ke supplied within a
fortnicht., Some litigaticn is going on between ‘the Agent and
the Punjab Agricultural Development and Supplies Corporation.
Coples. of the plaint/application and the reply thereto should
be supplied to the Secretariat well before the next meeting.

‘ As regards the amount of ‘%, 32,000/- claimed on account
of short receipt of spares, the representative of' the Punjab
Agricultural Development and SUpplies Corporation stated that

the amount has been included in the over all claim against the
Agent, o I .

~ The amount of fs, 91,®35/~ quistands against 17 dealers
on account cf price hike of fertilizer. Representatives of
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the Corporation stated that they were making efforts for
- recovering these amounts as ariears of land révenue. They
: were requested to redouble their efforts and particularly

concentrate on dealers from whom large amounts were due. .

30,9.34 and 1,10,84 y
! ! N
Paras 8 and 12 were considered together. ‘The Corporation
stated that the total claim against M/s Firdaus Trading
Corporatlen is of the order of m. 9,02,008/~, .Of this
B, 1,98,668/-~ is on account of demurrage due to negligence. of -
the Clearing Agent, fs. 7,03,340/- is the advance given to the
. Clearing Agent for clearlng the consignment of 62 boxes, -
Bs. 37,813/~ 1s on account of loss of spare parts. .The
Corperation made a .move for Arbitration in 1977 and requested
.. the Arbitrator namély the Secretary Agriculture to decide the
T issue relating to—the cliims -of the Corpstration...’The Secretary
Agriculture appointed Mr, Sukhera, Deputy Secretary as
Arbitrator, Mr. Sukhera wanted to hear the-case ‘4t Lahore, but
the Clearing Agent was not agreeable to this forum and insisted
that the case should be heard at Karachi. On refusal of the
Arbitrator, the Clearing Agent filed a Civil Suit at Karachi
- which was dismissed as also the appeal. He then moved the
Sind Hl jh Court for liquidation of his firm 1n forma paupris.
ese proceedlngs are still pending.
Thls ‘cage ralses a number of lssues of 1mpertance, ‘these
being - _

ad

(1) When an amount ‘of B, 1,98,668/~ was due from the
contractor why was he handed over another amount
of Bs, 7,03,340/~ 2.

(2) What were the clrcumstances under which he -was_able .
to obtain- the refund from the Municipal Corporatlen,
Kerachl and to mlsappreprlate the same 2-

(3) The Civil proceedings are draggind»fer many years.
What steps can be taken to bring them to complétion ?

(4) Is there a possibility of loding crimlnal proceedings
' aoainst the Clearlng Agent ? _ -

The complex1t1es of the case Tequired in-degth study.
The Corporation was requested that they should submit this flle
alongwith detailed Working Paper indicating their views on the
four points mentioned above to the Assembly Secretariat, After
study these documenﬁs the case w1ll be discussed further.

29, “Para 2 Page 13 of Audit Report On Commercial Accounts _
for the years 1977-78 to 1979—80 ~ Loss of Bs,” 3 51,390/L

)

13,9.83

e

The Sub Commlttee was not satisfied with the explanation
of the Department. In the first place even if there was strike
for a single day on the 15th April, 1974, the Departmental
transport could have been utilized for this important purpose.
Secondly -the meeting at which decision was discussed was
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attended by District Manager as well as the Assistant Manager.

In this connection the distance of the sale points from the L
Headquarters of the District anager/ﬁ531stant Manager would

also be relevant. The representative of the Corporation stated

.that they would rc—examine the case in the light of these
observations and would submit a revised Wbrkinc Paper. o

.30,9,84 and,1.10.84

The Sub Committee has separately submitted a detailed
repoyt to ‘the Adhoc Public Accounts Commlttee for their.
consideration.:

The para was kept pe&ding.

30, . Paral0D Page 13 of Audit Report.On.Commer01al.Accoﬁnts for
 the years 1977-78 ‘to 1979-80 -~ Cost ofﬂSeed$ Amounting to
Rse_6, 35,480/« Doub ful_of Recoverys._ ..

13,9, 84- ) |

. The second ship arrived at Karachl on 1? 11 1975, The
dete of arrival at destination, however, could not be given by
the Corporation. The Pravincial Government issued a directive
on the 28th of December, 1975, laying down various methods by
which. the seced sheuld be disposed of, Obviously seed could not
have been utilized for sdwing in that year. The Corporation,

. however, was not in a p051tlon to state the exact amount of
-loss, The para was, therefore, deferred with the request that
they should calculate and: point nut at the next meeting the .
1oss actually suffered. _ . - ) . =

'30.9.84 and 1.10,84

In %his case the Corporation, with the approval of their
Board, have approached the Central Government for the re -.
imbursement of trading losses which, in their opion, occurred
was due to the circumstances beyond the control of the
Corporation. = The Sub Committee was inclined o agree with
this: view, The Corporation were asked to pursue the case:
v1gnrously with the Federal Government.

‘The para was:kept pending.

31, DPara 11 Paoe 12 of Audlt;Re ort Dn Commercial Accounts
for the years 1977~78 to 1979-80 ~ Avoldable Loss of

R, 43, 200/¥ S S e me v - — o —
:.13.9283. |
Initially the Corporation had taken the stand that they v

had issued motice to the firm for the recovery of s, 43,200/~,
In the latest explanatlon the position stands changed, The
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o

Corporation was requested to pIOdUCe-thefreIEVBnt file at the
next meeting.: ' : '

i

3D.9.84 and 1,10:84

'The Sub Committee heard the Corporation and alsc went
through the file, It was noticed that in all the three firms
offered tenders for the supply of steel Almirahs. M/s Bukhari
Brothers offer was rejected because they did not purchase the
tender inquiry.and no deposit-at-call was received with their
offer. s Roomi Assoclate refused and did not agree to
supply the goods within the stipulated period inspite of ‘
- deliberations with them. Under the circumstances M/s Bukhari
and Co,, alone were left in the figld., They supplied the
goods in accordance with the wishes of the Department,
according to the specifications,. and the accordance with the
negotiated rates, A few defects were noticed by .the Field
Staff about the Almirahs which were removed by the Firm, The
Field Staff ultimately certified that the Alhmirahs were in
order, Under the circumstances thexre does not appear to be
any irregularity in the deal. - Lot

The para was, therefore, recommended for settlement.

32, Para 12 Page 14 of Audit Report On Commercia;-Aécounts-
.~ for the years 1977-78 to 1979-80 - Loss of s, 37,813/~

13,9,83

: This para will be considered with earlier para felating
to Firdaus Trading Corporation at the next meeting.

30,9,84 and 1,10.84

Paras 8 and 12 were considered together, The Corporation
stated that the total claim against M/s Firdaus Trading
Corporation is of the order of ms. 9,02,008/- Of this Bs.1, 98,668/~
is on account of demurrage due to negligence of the Clearing
Agent, clearing the consignment of 62 boxes, ®s. 37,813/- 1s on
account of loss of spare parts. The Corporation made a move
for Arbitration in 1977 and requested the Arbitrator namely the
Secretary Agriculture to decide the issue relating to the claims
of the Corporation., The Secretary Agriculture appointed Mr.
Sukhera, Deputly Secretary as Arbitrator, Mr. Sukhera wanted to
hear the case at Lahore, but the Clearing Agent was' not zgrerrkie
agreeable to this forum and insisted that the case should be
heard at Karachi. On refusal of the Arbitrator, the Clearing
Agent filed a Civil Suit at Katrachi which was dismissed as also
the appeal., He then moved the Sind High Court for liquidation
of his firm in forma paupris. T :

These proceedings are still pending, ‘
bes This case raises a numbér of issues of importance, these’

eing s~ : - o '

(1)’ When an amount of s, 1,§8,568/ija§ due from the
contractor -why was he handed over another amount
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(2) What were the circumstances under which he was able
"to obtain the refund from the Municipal Corporation,
Karachi and to misappropriate the same ? :

\(3) The Civil proceedlngs are dragging for many years,
, What steps can be taken tc bring them to completion 2

(4) Is there a‘poéSibility of lodging criminal ~
proceedings against the Clearing Agent 7

. . The complexitles of the case required 1n-depth study.

" The. Corporation was, requested that they should submit this file,

-alongwith detailed Working Paper indicating their views on the

“"four points mentioned above to the Assembly Scecretariat, After’
study these documents ‘the case will be discussed further,

33, ? Para 13 Page 15 of Audit Report On Commercial Accounts
: -for the years: 197?—78 to 1979-80 - Loss. of-Ms. 39,571/~

13;9,83

The stand taken originally has been changed. In this
para there is a2 contradiction as the certificate given '
originally was different from the one given subsequently, The
Sub Commi Liee would like to have a loog at the relevant flle.

30.9.84 and'l 10484

The Sub Committee went through the file, The following
dates are relevant for deciding this issue - '

{a) Date of arrLVal of the spare-parts in Karachi -
vJahuary, 1975.

(b) Date of arrival cf the ¢onsignment in Hawalpindi -

. {e) Qpening Qf‘Bpxeé‘of Sparefparts —'October; 1975,

The Corpo*atlon in.the firsf instance; held the Suppllers _

responsiblé and asked them to make good the loss, The position
taken by the suppliers wes that the consignment shguld have
been opened immediately after arrival in accordance with the
termé of the contrzct and that this was not done and the boxes
‘remained exposéd *o monsoon and adverse climatic condition for
about 10 months. They-are, therefore, not responsible for . the
rusting, and in case there was some damage then that should be
placed “at the doors of th¢ Railways. It ‘appears that the
Corporation later on did not pursuc the matter with the
suppliers, but irstcad started laying responsibility on the:
Agricultural Enginéer, who did not open boxes for a long time.
He has asked to give regsons for this delay. No reply gs

the file, Meanwhile the Corporation enquired from the
Agricultural Engineer, whether the spare-parts have besh
consumed, The reply was in the affirmative, However, on the
file there is a note that all the spare-paris, which consisted
of plstons and head—gear, were not consumed The position ‘

L4

L4
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therefore,.- needs 1nvest19ation. "The other point needino
investigation 1is whether the spares have been consumed in an
appropriate manner. Audit was asked to..examiné these two
Eoints that is the firstly whether all the spare-parts have

cen consumed and secondly whether-after being fitted into the
machines they have served their normal life, - “The, para will be
considered further on receipt of report from Audit on these
two points. : .

. _ 'The para was kept pending.

34, _Para 14 Page 15 of Aydit Report On Commercial Accounts g
- for:the years 1977~78. to 1979-~80. -, Penalty and Demmurage

< Charges ﬁJ&L 1. 44L;7QZL U g L S —
L | K
13:9. 83

. In this case the official who 1ncluded the banned items‘
'in the report list or in the indent may be p01nted out.

o It was stated ‘that oricinally the penalty was K. 3 lacs
whlch was reduced to K, 50, OOO/L through an appeal with the
Ministry of Commerce. The date on which the decision was taken.
by the Mirnistry and the date on which the clearance’ was )
effacted may be. given,

3919 84 and 1‘10 94.

The Sub Committes heard the views of the Corporationa'
They felt that the case required ‘examination from a number of
angles of which the more important are t~

{a) . The aggncy or. the person responsiblc for includlng
o all banned ltcms in the indent ] _ _

(b) :Hhether, after the arrival of the consignment in
Pzkistan, the release of goods was processed with

due dlligence ki _' _ . o T

L]

:The Corporatlon was not in a position to provide ready
answerseto these questions, The SUE Committee désired that the
file of the case should be produced for scrutlny a day before

- the nexi muotlng. .

The para,was'kept pending;

35, - Para 15 Paoe 15 of Audlt Report On. Commercial Accounts
o . + for the years 1977-78 to 1979-80 ~ Payment of Bs.- 99,465/¥
. ' ‘ for defectlve Batte:;es.h ‘

-13,9,93 '

o Recovery verlfied . The para was Trecommended fbi'béing
settled . ' o : S el
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30.9.84 and 1,10.84

Recovery has been made.and verified by Audit,

The para was recommehded for settlement by the Public

Accountsicommitteev

36, Para 16 Pége'ls of Audit Report On Commercial Accounts

for the years 1977-~78 to 1979-80° - Shortages of Stores
worth k. 2,79, 236,

N mmey Pt e Ml e i e MmN v M wem  mew R W e

It was noticed that four Inguiry Officers one after ‘the-
other expressed their inability to conduct the inquiry. " The
representative of the Depariment was unable to state the
reasons for which they expressed their inability to d¢ so;. The
letters of the four Inquiry Officers by which they declined-
to hold the inquiry should be prodiuced before the Sub Committee.
Meanwhile the efforts to recover the amount through the
Collector ( as arrears of land revenue ) should be pursued
vigorously.. g}

The Department stated that a sum of B, 2, 600/- has been
recovered, The recovery should be got verified by Audit. |

_ The Department stated that they have been writing to the
Railway Departmént for the settlement of the case but not
reply has so far been received. A personal effort should be
made by a responsible official of the Department. The
~decision may be intimated at the next meeting. o

37. Para'32“Page 30 of Audit Report Cn Commegrcial Accounts
- fox the years 1977-78 fo_1279-80_- Workifio Resulis,

Mar bk mms B man s s ey B e

13,9,83

This matter has been examined in detail by the Sub -
Committee and the findings have beceh concurred to by the Adhoc
Public Accounts Committee, A copy of the final report may be
sent to the concerned authority for final discussion.

i

30,9.84 and 1,10,82 .

This para is-covereé by the detailed report already
submitted by the Sub Committee on the trading activities of the
Corporation for the year 1974-75 to 1976-77.

38, Para 33 Page 30 of Audit Report On Commercial Accounts .
for the years 1877-78,to 1979-80 — Provislon for
Shortages and Losses Rs. 55,927 /Million,

M S wie e M e ey e

13,9.83 ' .

Xs absorved ih:the report referred to above, the




‘Commer01a1 Audit should prepare individual Draft Paras relating
to defaulcation, misappropriations and shortayes etc. It is
“only then the losses can be consmdered ' ,

30.9-84 and-l-lo 34 ,' B R

The Sub Committee -had suogbsted that losses should be
broken down imnto ihdividual cases &nd separate Draft Paras
prepared for consideration., The Audit.stated “that this has ¥s®
been ‘done, and the Draft Paras concerned appear in the Report '
of the Accounts for the year 1981-82., These will be -
considered when that report ccmes up for consideration. As
regards the action on the afore-menticned Draft Paras is-
-concerned, it was requested to take up the matter with the

| - Corporatlon for. investigatiOns and follow—up of the case.

' Subject to the above recommendgtlons,-the para 1s
_deleted from here. - _ -

.39, Para 34 Page 30 of Audlt Report On Commerc1al Abcounts

——l-\ﬂ-——.o-

- 1329 83

S The representatives of the Corporatlon staﬁed that out
of a total amount <f &, 77 million, rs. 50 million-have a -
“already. been recovered, - Ais observed in the report: mentioiied ’

. above, strenuous efforts should be made by the Corporation to

‘ 'effect “the remalnlng recoveries.

30,9,84 and 1.10.84  ' I

N -
A

. ThlS sgbgect has already been déalt with’ exhaustively by_
*the Sub Committee as well as’ by -the Public -Accounts Committee. -
.The - Corporation should make all its efforts to’ efﬁect recovery
on the as;s agrced upon. oo S

_The para was kept pending; v

- .40, 'Para 35 Page 30 of Audmt Report On Commerq1al Accounts
= - _fcr the years 1977~78 to 1979-80 - Closina Stocks-'

The Audit objecticnvas that no- physical Verlfication of
the stosks had been carried out, The Corporaticn stated that
this has béen done regularly on anntal basis, The Corporation
should-prepare a statement and the result of the verlficatlon
supplied fo the Audlt C . ‘ .

About ‘the old steck: of 9262 tons, the Corporatlcn wanted
time to ascertaln and intlmate the pgsition. )

330,9,34 .and 1,10 84

The reply cf the Corporatxcn needed furthcr eluc1dat10n.
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They were asked to submit a revise detailed Wbrking Paper for'
the consideraticn of the Sub Commiltee, ”

The para was kept pending.."

41, Para 36 Page 31 of Audit Report Oon Commercial Accounts
o for the years 1977-78 to 197980 ~ Reconciliation of

. The Department stated that the reconciliation has been
provided Audit should verify the Same.

-30,9.84 and 1,10,84

‘“‘”>The reconciliatian of the discrepanc1es has been verified
- This’ para was recommended for settlement. ‘ |

éz}g:'Para 44 Page 42 of Audlt Report On Commercmal Accounts
for the;yea:g 1977-78_to 1979-80 — Working Results.'

432"'Para 45 Page 42 of Audlt'Report On: Commer01a1 Accounts
o for the years: 1977-78 to 1979-80 ~ Sustenance cf Nett
E Loss of W, 92,91L23Q[- bx the Corporat;qg.

’ 0,9,34 and ;.10 84

. These paras are covered by the detail report already
. submitted by the Sub Committee on the trading activities of the
:-Corporation for the year 1974-75 to 1975-77

44. Para ¢6 Page 42 of Audit Report On Commerczal Accounts
* for the years 1977—78 to 1979-80 - Reconciliatzon of

-Acgounts, - g

30,9.84 and’l,ln.saf

1

Reconciliation has been done and vcrified by Audit

The para was rbcommended for: settlement. —

45, .Para 48 Page 43 of &udit Report On ‘Commercial Accounts
‘ for the years 1977-78 to 1979-80 ~ Clesing- §tocks
MM457Z_ I----v ﬁﬁﬁﬁﬁ '—-!-l—-b-———-_'

30,2.84 and ;.10.84

The- reconciliation of the discrepan01es has been ver;fied.

This para was recammended for settlement.

4 . # Lo




a b

48, _Para 57 age 54 of AuditﬂReport_Dn_Commerclal Accounts'
L or the xears Lg?grgﬁ_tg ;979-8g Wbrking.ﬂesults,

‘47, Para 58 Page 54 of Audit Report On Commerc1a1 Acdounts
for the year 19?7~78 to 197980 - Sustenance of @ Nett

,g, 4 “and 1 10, 84

e Theseparas are covared byha detailed’*‘i‘ﬁpm‘t aireddy
+ -, submitted by the Sub Coinmittee on the trdading: actlvities of
' the Corporation for the years 1974-75 to 1976-77. _

a8, Para 59 Pages 54-58 -0f- ﬁudit Report- On ‘Commetrcial Accounts
for the years 197?—78 to 1979-80 - Correctionsé&djustments

e e w e fem e S mm We

30,9,84 and 1,10 84
-Reconqi}iaticn.has been done,and:vérified bY‘Aﬁdiﬁl
The'paré'wa§ me¢oﬁhené§d fcr-égttleﬁent. j

49, Para 61 Page 55 af Audlt Report On Commercial Accouits )

for the year 1977-78-to 1979—80 - Sundry Debtors
.m RS, 14,43, 74,015/L

30,9,84 and 1.10.84

ol y:
- Reconcillatlon has been done and verif;ed by'Audlt.

The para was - recommended for settlement.
S

- 0 1980 - 81

50. -Para 6 Page 10 of Audlt Report On . Commercial -figeounts
' fgr the xear 1930—81 ~_loss of_ 34,395 m&lii&,“

aozglad and 1,10 84 C D w iy

This para involves a huge loss to the tune of ns.3. 5 crores.
. The ma jor issue reguiring consideration is whether- timely action -
was. taken by the Corporation to dispose of Powder Yrid, ence if ‘
was: kﬁbWﬁwﬁhat 4% cannot withstand long storagexaﬂﬁ»@as ndﬂé,u
th ~ccleding. The Corg-rgtiqﬂ was- nequested to: fnrnish the S
infﬁrmaticn in thgé sub-jolned, table to enable the Sub Cbmmitiee

to examihe the matter further.: IR

T e - .
PR . B
S . h

_.J‘u
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TABLE
lot‘ Quantlty } Date of | Quantity,Date; Quantity iDate | vl
No.. Purchased Purchase. sold at | of | 'sold at } of iLossilgf?
i o . ! normal .- 'Qale. discount sale/ | -
NSRRI | irate. 1 | cF . destruwy { % {
; , £_~ !- i ; dastroyed‘ction } . jiﬂi

PR L

The para was kept pendlng.

'51, Para 7 Page 11 of Audit Report on Commercial Accounts for
. the:year 1980~81 - Loss of Rs. 79,15,820/~ due to Sp01lage '
of Seads and Fertilizer bxlnain and Floods.

'30 34 and 1.,10,84

"

The Audit has not furnished comments on the eXplanation
of the Corporation. They should to it now; _ iy

The,paha wasakept pending.

52. " Para 8 Page 11 of. Audit Report On Commarcial Accounts’ for
ear 1980—81 - Shortage/misappropriation of Stock

wort B, 390/h Million at the Sale Points of BQD & SC=

30,9 154 anﬂ 1 1Q,84

’

: This para relates to the losses on account of defalcaticns/
misappropriaticn to the tune-of 5,390 milliom., Audit has =
classified the losses in various. categqries e,g. due to cases
with Police, cases in the Courts and so on. This, bewever, will
not suffice. It will be necessary for the Sub Committee to
examine each individual case and discuss it with the Corporation,
Audit and Finance Department. It is only then that the  °
adequacy of the acticn taeken can be guaged and further line of
action determined; The Corporation was -asked to. prepars ‘
summeries gfsindividual cases giving facts, ‘the action taken so
far "and actidh” proposed for thé future. The Summarries so
prepared should;be sent to ﬁudxt before 10. 11 1984 for their

- eomments.

K

\_5'

Tha,para was kept.pending:”

t

53, | Para 9 Page 12 of Audit Report On CommercialaAccounts
" for the year 1980-81" «.Avoidable Expenditure of -

§0=9=B

LEd B

The comments of Audit are not avallable.

The.para was deferred,
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"

.. 54. Para 10 Page 13 cf Audit Report on Commerc1al hccounts
L - for the year 1980-81 -~ Loss of Rs. 1,21,381/- due to
Mlsappropriatlon/Embezzlement.

55, Para 11 Page 14 of hudlt Report. On Commercial Accounts
. for the. year 1980-81 — Loss of B3, 74,015/~ due to
- Misappropriaticn and Shoriage -of - Fertilizer

\

' .56J' 'Para 12 Page 15,0f Audit Report On Commercial Accounts
- for the year 1930-81 - _Misappropriation of Stock worth
Rsi ‘1‘1322/— and CéSh Rso B_LOOQZ-

'—ﬁ_.——--

30,9.84 and 1.10.84

These paras relate to the losses on account of
- defalcations/misappropriation to ithe tune of 5.390 million

r - Rupees. Audit has classified the losses in varicus categories.

e.g. due to cases with Police, in the Courts and so en, This, |
however, will not suffice. It will be necessary for the'Sub -
- Committee tc examine each individual case and discuss it with
v -+ the Corporaticn, Audit and Finance Department. Tt.-is only then
that the adequacy of the action taken can be guaged-and further
line of actlon determined. The Corporation was asked to prepare
summarries of individual cases giving facts, the acticn-taken*®
so far and action proposed for the future, The summarrles so
prepared should be sent to Aud*t before 10,11, 1984 for their
comments, _

The paras were kept pending.

-

57. Para 22 Page 24 of Kudit Report On Commercial Accounts
- -for the vear 1980—81 ~ Sustenance of losses. -

n—o-.._—--q--—-_—.-_-

58, . Para 23 Page 24 of Audit Report On'Cbmmerolai Accounts .
for the year 1980-~81 - Revision cf Incidentals and Re ~
imbursement of Past Losses.' ‘

. |

30,9.34 and 110,84

-

“These paras are covered by the Report of the Publlc
Rocounts Committee.,

1

These paras are deleted from Hére}

-

. 59, DPara 24 Page 24 of Audit Report On Commercial Accounts
D for the Year 1980-81 -~ Interest Charges on Borrowed Funds.

60, Para 25 Page 24 of [wudit Report On Commercial Accounts
- for the year 1980-81 - Losses Charged to Accounts
: withcut Investlgating the Causesa

61. DPara 26 Page 24 of Audit Report Mn Commercial Accounts
fcr the year 1980-81 - Reconoxllation of Sales Collectlon
Accounts, ,
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62, Para 27 Pages 24~25 of Audit Report On Commercial Accounts
’ for the year 1980-81 - Recovery/Adjustments of Claims of
the Corporation against_the_Scheduléd Banks, _ _

63, Para 28 Page 25 of Audit Report On Commercial.ﬁccounts
for the year.1980-81 .~ Outstanding Debts amounting to

By 28514 Million 2s on 30,5,1981 and Sundry. Deb‘tors=

4

64, ‘Para- 29 Pag e 25 of Audit Report On Commercial Accounts
- . for the year 1980~81 - Embezzlement Qf about 1.0 Million
durlng July, 1973_to Auqust, 1980,

n_——_l-_a-—-_ﬂ-

- 65, Para 30 Page 25 of Audit Report On Commercial Accbuﬁ%s
for the year 1980-Bl1 - Ex—gratla Payment of

B, 2,277 Million,

L]

66, Para 31 Page 25 of Audit Report On Commercial Accounts
for the year 1980-81 - Forfeiture of An Amount of -

-—-—--—__

i

0.9,84 and 1,10,84

: The Corporatlcn was asked that revised Working Paper
showing the latest position of the cases may be submitted and
after obtaining Audit Comments, these should be sent to the ~
Assembly Secretariat.

The paras were kept pendindl

GENERAL DIRECTIVE |
242.198¢

~ As the comments of the Punjab Agricultural Development
and upplies Corporation have been received these should be
taken up -in full meeting of the Adhoc Public Accounts Committee
 As this is very importént matter; the presence of the Secretary,
Finance Department in the meeting is desired. Similarly the
presence of the Secretary.&grlcultura is also desired,
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REPORT OF THE ADHOC PUBLIC ACCOUNTS COMMITTEE
ON THE TRADING. ACCOUNTS
. FOR THE. YEARS -
‘1873674, 197475, 1975—76 and 1976-77

6.8,84

The Adhoc Public Accounts.Committee heard the Secretary
Agriculture, the Secrefary Finance and Managing Director,

" PAD & SC at length.

2. The cumulative losses amounting to over Rs. 54 crores
referred to in the Report fall in two categories

(a) Losses attributable to. unreallstically low
incidentals fixed by the Federal Government to
defray organizatlonal transport, labour, storage and
handling charges 7 | o |

(b) Losses on account of high overheadsﬁ 1ack #f stock’
control, defalcations and improper storage conditions,

3. The Committee expressed full sympathy with the. pgsition
taken by the Punjab Agricultural Development and Supplies
Corporation regarding (a) above, It requested Finance Depart-
ment to lend its full support to get the matter settled with

the Federal Government expeditiously. The Committee further’
suggested that in future efforts should be made to get realistic
incidentals approved by the Federal Government in advance for

each year of operation. P

4. ‘Regarding (b) above, the Committee accepted’ the,assurance
* of the Secretary'Agrlculture arid Managing Director, PAD & SC

that all the points made in tHe Report on this issue were under-

rectification. The Committee took note-of the point made by,

the Managing Director that the defalcatlons etc., have already
been reduced from ., 4% to .09%. The Committee expressed the
hope that similar progress would also be made in effecting

- Tecoveries of Corporation's dues from various institutions and
“individuals. 3

N

S. The Committee showed concern over the oontinuing losses
being incurred by the Corporation. This position has to be
examined in the light of the =ew situation; this being that a
part of its sctivities has been taken over by the ‘




Seed Corporations -and it ro longer enjoys g monopoly in the -

. distribution &f fertiliZer. In fact in this field it is now
exposed to hard private competition resulting in sharp reduction
in sales. The new actlvities started by the Corporation, nemely

- procurement and dlstribution of gypsum, peeticldes, and small
tractors are welcome but the question is whether all this
justifies incurring of administrative expenditure at the old
level, Already there were 1000 surplus hands with the
Gorporatlon.’ The Committee agreed with the suggestlon of the
Finance Secretary that this staff should be transferred to. the
" Surplus Pool " malntained by Government., —

6; Apart from matters concerning accounts the Committee would

like to bring to the notice of the higher authoritles some basic

problems whloh the Committee feels require urgent consideration,

(a) There is a ‘need for much closer co~ordinatlon. Dbetween

the three Department of Aoriculture, ‘Food and Cg =~
operation, Idealy it would be a good thing if the
activities of these Departments are brought under one
umbrella. One way . to #&b.this could be to place them
under a Secretary-General responsible for ensuring
the desired co-ordination and progress. Such a set -
up already existe in the Federal Government and in .
most other countries. '

. of -
{b) Within' the presént/administrative structure there is

strong case for the devetailing of the PAD & SC and
the Punjab Seed Corporation in one way or the other.
The new organization can have two wingsy one
- responsible for distribution operations and the
other for procurement and production. The =
‘infrastructure already established by PAD & SC cOusu’
be made available to Punjab Seed Corporation, for
* diStributibn,,which would be economiéal and avoid

duplication. The Committee noted the views of the

- Secretary Agric¢ulture that the.proposal would result

in cembining a viable with a non-viable organizatlon;ﬁm

‘ suhjemt is to create an efficient organization.
which should not be a burden on public funds and also
serves the interests of agriculiure, In theropinion. -

" of the Public Aeoounts Committee this can be achieved.

)

- on
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by a process of integfation and rétionalisation.

(¢}’ The possibility of getting distributlon riohts of
agrlculture inputs’ manufacturcd by seml-public sector
organizations like Fauji Foundatidn, N.F.C. also
needs to be explored. This willﬂétfengthén the:
‘financ1al base of" the PAD & SC besides reducing un -
healthy competitlon and aVOidan duplication of sales
organization, ' :

T, Finally the Committee noted with satisfactlon the start
of gypsum operatmon by thé PAD and SC. In itrpﬂpinlon thiu is
a, very progressive step and would prove beneflclal to the
farming community both in the short and long run. The same
remarks. apply also the Punjab‘Agrlcultural Development and
Supplles Corporation s scheme of_dlstributing small.tractors

‘and their appliances.
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Acccunts Commattee was approved by the Adhoc Public Accounts .

v 1319 .

REPORTS OF THE SUB COMMITTEE = .. ..

a=

W

' The Reports. of’thé Sub COmmittéé”of‘thé'hdﬁoéfpublic

Committee relating to the follewrng Departments rn its - meeting

held on 16th December, 1984 2= . ' I

A -

: necessary action in the lldht thereof

*.;1;" paias;wo;_57’£of§§; 43 44 and 21 of the

Commercial Accaunts7fof the yeérs'1973-74; 197475
and 1975~76 relating to the PunJab'Agr;cultural
Development and Supplles Corperation.

v
L

2 ; Para Noe 9 of the Commercral Accounts for the year
- 1980-81 relatlng to the Punjab Agrlcultural

Development and Supplres Corporation. i ’

-3.f_? Para No. 141 of the: Commerc1al Accounts for the

_year 1980—81 relatlng to Governnent Spinnmng and

Weav1ng Dev lopment—cum—Trainino Centre, Jhanc.

-

L

“"The Commlttee approved these Repor%sand directed 1ts

Secretarlat to 01rculate them to the quarters cencerned for

4
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/

In Paras 57 to 59, 43 to 44 and 21 of the Audit Reports
on the Commexrcial AcbountStfor_the'years 1973~74, 1974~75 and
1975-76 respectively, the Commercial Audit made the following
observations rélating to.the Punjab Agricultural Development -
and Supplies Corporation i~ '

4

i) Physical verification of the fixed assets of the
book value of sy 25,06)134/~ held by the Corporation
on 30-6-1974 was not carried out and the consequential
shortages, 1f any, were noi depicted in the
Accounts for the year 1973-74., Moreover,; no »
depreciation was charged on the above assets and
also no register was maintained to keep record ‘of
the fixed assetss ( Dara 57 of the Report for the
year 197374 ). . '

11} The closing stocks of Fertilizer and Seed of tbe . -
bOOk Val'u_e of RS, 63; 91(49; 175/"" _and Py 1,16, 19{754/“'1
respectively at the close of the year 1973~74 and of
the collective value of Rs, 76,79,27,703/~ at the
close of the year 1974-75 were not subjected to
physical vexrification to identify the exc¢esses or
shortages, if any, with the result that such
excesses or shortages were not exhibited in the

_ Accounts of the said years separately. ( Paras 58
- and .43 of the Report for the years 1973-74 and
197475 respectively ). -~ :

13i) The un=-consumed stocks of empty gunny bags and

miscellaneous supplies such as stationery, medicines,
pesticides etc,, were not valued and shown in the
Balance Sheets for the years 1973-74 to 1975-76.
As such the Accolints of the Corporation for the said
years could not be -termed as realistic. ( Paras 59,

, 44 and 21 of the Reports for the ycar 1973-74 ,
1974-75 .and 1975-76 respectively ¥.,

2,  In reply to these observations, the Punjab Agricultural
Developmeht_and'Supplies-Corporation-remarked, in the Working
Paper submitted by it in connection with the Public Accounts
Committee on 28-3-1984, that.physical verification of the fixed-
assets as also of the stocks of Fertilizer, Seed and Empty Gunny
Eags'held by it was carried out in the ‘subsequent years and o
the resultant differences were duly. adjusted in the Accounts.

3, While discussing these Paras in its meeting held on
28-3~1984, it was decided by the Public Accounts Committee that
a Sub Committee consisting of Ch, Fateh Muhammad, Member, Public
Accounts Committee should examine the relevant record of the
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Punjab’AgricultdralgDevelopment”and'SUpplies Corporation with
a view to seeing that the fixed assets and other stocks, whose
verification was not conducted during.the years 1$73-74 to
1975-76, were, in fact, in existence in 1977-78 onwards .

4. In pursuance of the-directive of the Public Accounts’
Committee, thre Sub Lommittee held meetlngs -on-the 26th, 27th
and 29th September, 1984 in the Committee ‘Room of the PunJab
Agrlcultural Development and Supplles Corporatlon. ‘Re. - :
presentatives of the Finance Department, Commercial Audit 'and
Agriculture Department also attended the meetings,

- Iﬁ'goihg through the record, during the caurserofzthe
. meetings, -it was noticed that tHe opening and closing balances
of the fixed assets owned and of the stocks of Fertilizer, .
Seed and Gunny Bags held by the Corporation during the period.
from 1973~74 to 1975~76 ‘'had been correctly,Accounted for in

the subsequent yearsg It was also observed that phy51cal
veriflcatlon of the fixed assefs as also of the stocks of
Fertilizer; Sced. and Empty Gunny Bags wes carrled put by the
Corpdratzon £rom 1978-79 onwards, annuelly but ‘the results of the
the veriflcatlon were not’ prepared in a consolldated form on
Province basis. It was in 198182 thet such results were
consolldated on Pr1n1n¢e basis, fou the first time.

L o Examinatien‘o{ Lhese results_and”ether”cenneCted-record
revealed that :- o I R o

a, (1) The: flxed assets 0wqed by the Corporatlon during
' ~ the period from 1973-74 to 1981-82 were actually
 in existance at the close of 1981-82 and there
was no case of shortage in this respect.
(ii) Deprec1etlon on the flxed assets. Wthh was not
. charged in 1973-74 was taken into aecount in '
.397 =75 and thereafter. ‘ {

(1ii) The’ flxed Assets Register was maintaiped W1th
' effect from 1.7.1981 and all the assets owned
by  the Corporation from 1973—74 onwerds had
found place thereln,
- ' - F . oo

. b, ~Physical Verificatidn ef Fertilizer carried out at
W\ the close of 1881-82 breuoht to lieht shortage of

. o oo 62 196 M T, Fertlllzer of book value of r‘
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Re. 8,32,60,417/:. The break—Up of this shortage
. (Loss) was given by the Corporation-as under t-

A

1. Rain Losses . Bs, 82,16,088/~
2, Flood Losses - R.  43,93,902/-
3, Transit Losses - : .  68,43,759/-
44 Re-bagging Losses Bs. 4;23;32;290/&
5, Theft Losses Rse 8;35,068/L
6. Storage Losses - Psa 53,48{866/4
© 7. Miscellaneous s, 1,10,380/-

9. Defalcations, Embezzlements, RS, 1;51,60{064/¥
- Misappriations. -

“m;'8;32;60;417/% - «

These éhortages were accounted for in the Annual
Accounts of the Corporation for the year 1983-84 !
vide J.V. No., 57 of May, 1984._

c. Physical verification of Seed carried out in 1981-82
- registered a shortage of stocks valuing fs. 2,610
million and that conducted in 1982~83 brought' to
‘1ight shortage of Seed weighing 2,838,569 maunds of
the value of t&s,.1;94,60,541/95. Necessary
adjustment in this respect was made in the accounts’
for the year 1983-84. vide J.V. No. 58 of May, 1984.

d. (i) Physical verification of empty gunny and cotton
bags carried out in 198203 recorded the
following shortages -

. : _ﬁg& (Rupees )
‘1. Empty Gunny Bags =~ 2,18,451  26,21,412/-
2, Empiy ccttén Bags - 61,841 3;05;205/—
\ - ‘ ~ 29,30,617/~

_ These shortages were accounted for by the Corporation -
- in the accounts for the year 1983—84 vide J.V. No..sa
of May, 1984, :

) [

(11) The closing stock of gunny bags was shown in the
Balance Sheet .for the year 1976-77 and the Audit
requirement met, Similar action in respect of
the un-consumed. balances of miscellaneous suppplies

. such as Stationery, Medicines, Pesticides etc.,
was, however,-still awaited. 1In this regard the
Corperation contended that they make purchases of
Stationery, Medicines etc.,, on guarterly and at
times on monthlx basis for immediate consumption
and that the value of the goods that remain
un—consumed at-the close of each year is so small




as compared to the huge finanolal trensactions

‘involved in the accounts of the. Corporation as to be

negligible for the purpose of inclusion in the :
Balance Sheet:  Audit, on the other hand, maintained
that; however, small the valué of the' un~consumed

. supplies might be; unless' their value was reflected

in the Balance Sheet, the Corporation Accounts could

. not be said to be depicting a true state of

-

flnancial affairs.

At the request of the Sub Committee, the
Corporaticn worked out the value of the- un~consumed

© dtock of the supplies in question at the close of

the years from 1981—82 t6. 1983-34 as under :-

'1981-82 ° 1902-33 1983-84
(Rugees){ (Rupees)  (Rupees)
Stationery 29,256/29 - 34,910/57 15,842/17
Medicines - '41,733/48  64,430/77

Pesticides - _ - ' - -

-

Audit insisted that, '‘at least for the future, the
Corporation must capitaldze the closing stocks of
all sorts of supplies and incorporaté them in #he
Balance Sheet to meet the ends of Commercial
Accountlng._ ,

" The above Report of fhe Sub Committee, is submlttod to

|

1)

.y

i)

he Public Accounts Committee w1th the following recommendatlons.

The Audit requirements in rospect of Para 57oftheﬂegx¢
for 1973~74¢ having been met, the para ®yy be
considered as settled

Physical verlflcation of the stocks of Fertilizer,
Seced and Empty Gupny Bags having been carried out 1n
1981~82 and adjustment of the shortages, made,

.~ Paras 58 and 59 of the Report for the year 1973-74,

Paras 43 and 44 of the Reéport for the year 1974-75
and Para 21 of the Report for the year 1975-76 may
be considered as settled in so far as.they relate to
non-carrying out of physical verification .of these
stocks and non—adjustment of thelr shortages.

iil) *The Corporatlon should investigate the shortages of

Fertilizer, Seed and Empty Gunny Bags mentioned in
Parasgraphs 5{b), 5(¢) and 5(d)(i) above and submit

'a detailed Report to the Public Accounts Committee

in this respect after fixing responsibility on those
at fault, In the caseg which call for write off,
actlon may -be Initiated accordingly. '

- Whatever thelr size or value, the un—consumed 01051ng

stqcks of miscellaneous supplies such as Stationery,
Medicines, Pesticides etc., should- ‘invariably be -
accounted for by the Corporation in the Balance Sheet,
every year, in future. : .
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( PUNJAB__SEED _CORPORATION )’

_ The Committee examined the Accounts of the Punjab Seed
Cgrporatmon In its meetlnga held‘on 20,2,1983, 13, ©.1983and
2 198‘_0 . - .

'
L
e ww
: -
Ceniteor 4

1977 ~ 78 To 1979 - 30

a ot

i

1.  'Para.66 ‘Page 67 of Audit Report On Commercial Accourits
for the years 1977~78 to: 1979~80 - Overall Developmenf

b

| 1, LT

The Department should 1ndlcate reasons for delay in’
completion of the project and consequent rise’in the cost by
about 20 million as assessed by the management, In. partlcular
it may be stated as to why the selected consultants aelayed in
d951on1nc bu1ld1ncs and plants. -

13.9.83

The arb1tra+ion proccedings are pending before the
Arbitrator and before the Sepicr C1v1l JUdoe, ‘Rawalpindi.
Their result may be awalted .

. The Corporetion stated that they have appointed a " .
consultant Firm for preparing the format of the. Acoounts %Men
ready, these may alsc be shown to Audlt T

¢

27}3.84.
The Admlnistratlve Dcpartment stated that the case .
regarding the arbitration is before the High Court on a

preliminary pcint and until this is settled, arbitratlon
proceedings cannot go forward ‘

The_para was kept pendlng,

2. Para 67 Page 67 of Audit Report On Commercial Accounts
for the vears 1977~78 to 1979-B0 -~ Systems o _ __

-———-—\quﬂ--—“

'20,2.83
- l . ’ ’ B ‘

The Department mey state why procedures regarding
accounting, finansial control, internal Audit, etc., have not-
been drawn up by the.Gorporation, Steps being taken in order
to have them complled as early as possible, mey be given."

The Cérporation stated that thé assets have heen
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- verified, The Audit accepted this position,

The para may be dropped

21,3 84 S |

The Administrative Department stated that a firm of
Consultants Amin Wasir and Company, Chartered Accountants had
been engaged to draw vp a system of accounts. Their final
report is expected in the near future and it would Be
introduced by the beginning of the nkxt financial year.

The para was kept pendlng.

3. Para 68 Page 67 of Audit Report On Commercial Accounts

W S et W - ey e mE e .

20,2,83 -

No remarks,

4, Para 69 Page 68 of Audit Réport On Commercial Accounts
-for_the year 1977-73 to 1979-80 - Assets,

20,2.83

Audit has pointed out that physical verification was
carried out. in the year 1980-81i, The results of this :
verification and action taken to regularise matlers should be

“intimated.

.1359=53 |
The para may be dropped.
;7.3;84

As the assets had been verified, the para wés settled.

5. Para'70 Page 70 of Audit Report On Commercial Accounts
for the year 1977-78 to 1979-80 -~ Balance Sheet as -at
30~6-1978.

a—-—-—-———-—.—,—-—-——-b-—'-—--‘—'-

| 20,2 g"33

The Provincial Government had given a capital orant of
B, 29,9 million inlcuding foreign exchange of Is, 73 million in
the year 19%77-78. ®s. 18 million was spent, and of this
RB. 9.2 million was retained in the Banks and Cash Balances,
It is suggested that grants should be released taking into
consideration funds avallable with the Corporation.
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"25;3-84

Another polnt in thls case was that advances to -
cortractors totalled %s. 8.8-milliom. This scemste-bevery.

" much on the high . side as compared to the work done which was

hardly ®. 2 million. Reasons .for giving such heavy advances
mey be indicated. Y T SR

: The main po;nt in this case is whether the payment to -
the contractor was made in accordarice with the terms of the
contragt. This point may be examined by Awudit.

27,3,84 5e:i,

The p01nt raised by the Committee whether payments have'
been mede to the contractor in accordance with the terms of
the contract and has been verified by Audit. Audit have R
expressed thei¥ satisfaction, the para was, therefore, settled.

_;,6. | Para 71 Page 71 of hudit Report On Commercial Accounts

for the yeaps 1977-7C8 to 1979-80 - Profit and. LOSS
Accgunt for_ the year Ending JUne 30, 1978,

S bW - e S v e T — . —— -

, _ _ J N ‘ )

. The point raised -by the Committee, whether payments have
been made to the contractor in accordance with the terms of
the -contract ahd has been verified by /wdit, - hudit have

’expressed their setlsfectlon, the para was, therefore, settied.

7;- Para 72 Page 72 ef Audit Report’ On“Commerciai Accountslu-
- for the years 1977-70 to 1979*80 - Sicniflcant
Accountlnq Pol:.c::.esg o . i

1

20;2!83

The Provinciel Govcrnment had . given a capztal grant of -
Bs, 29,9 million including foreign exchange of Rs, 73 million:
in the year 1977-78, &, 18 million was spent, and this
9,2 million was retained in the Banks and Cash Balances,
It is suggested that grants should be released taking into
consideration funds available w1th the Corporation._

Another pcint in this case was that advances to -

contractors totalled Rsi 8.8 million. This seems to be very-

much on the high side as compared to the work doné which was
hardly Ts. 2 million. Reasons for glving such’ heavy advances
may be -indicated.

=

21_-.‘3 84 o

The polnt Taised by the Committee whether payments have

_been made tc the contractor in accordance with the terms of
~ the contract and has been verified by Audit, AHudit have

expressed thelr satlsfactlen, the para was, therefore, settled.

L '
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8. Para 73 Page 80 of Audit Report On Commercial Accounts
for the years 1977-78 to_1978-80_._

20.2,83

The Provincial Government had given a capital grant of
29,9 million including foreign exchange of fs. 73 million in
the year 1977-78, R, 18 million was spent, and of this

9,2 million was retained in the Banké and Cash Balances. It

is suggested that grants should be released taking into
consideration funds available with the Corporation.

Another point in this case was that advances to
¢contractors totalled ks, 8.0 mlllion. This seems to be very
much on the high side as compared to the work done which was
hardly ps. 2 miglior. -Reasons for giV1ng such heavy advances
may be dndicated, . .
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. CHAPTER - II

EXCISE AND TAXATION DEPARTMENT . ./

Ed

U (CGOVERNMENT OPTUMBLKALQTD FACTORY, IAFORE ) - - =

. '-:Lﬁihéﬁc?@mifieglQxémined‘ihélﬂbtbuﬁfs ofthe Government
. Opium AlkaIdid Factory, Lahore, inh its meetings:held on 22.2,1983
. 31.3,1983, 8,9,1983 and 24.3.1984. - . | _

%

1. 'Para 173 Page 182 of Audit Report On Commerclal Accounts
,  for the year 1970-71: Working Résulis of The Factory. .

31,3.83

was

 The explanation of the Administrative Departmént
acceptEd .'.ﬁ .o o - [ L | S .
e v

The pé}éﬁwaé?drobped;f st

=

&

s

1977 = 78 %0 1979 — 80
- T o .
- 24 Pary 227 Page 258 of Addit Report On Gommercial Accounts
, . for the years 1977-78 to 1979-80 -~ Nét_Pnofithﬁ._

BSe 797005/ mu | L i e e e e e

. All these paras were taken up together as they related ic
the fidancialérGSults”cf:thg;gpium-Factofy; It was cbserved .
that there had -been profit for all the yéaESvacept:in-1973r74
when there was a loss cf Re. 2,29,495/-. In-case of this year it
was explained that the prevailing purchase price at the time
when the cultivation was under taken was %, 100/-. The . b
cultivators, however, stated that. they would not make ‘the opium
available at this price as.it was-too low and asked. for an :
- increase which-was as ‘much as k. 250 -,  However, after negotiaw

Y4ons the price was fixed at Bs. 200/~ bul this was after = .
“June, 1973, when the contract for the fcllowing year had already
been signed with the vendors. So the loss could not be "aveided.

The paiaé,may-befdioppedy'
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3. Para 228 Page 258 of Audit Report On Cémmercial Accounts
' for the years 1977-78 to 1979-80 .~ Sundry Debtors.,

22,2.83

a The Dep artment may indicate the action taken to reduce
the liabillties and to realize the receivables.

8—9—83

The Administrative Department indicated that the amount
recoverable pertain to over payments made to cultivaters -
before enforcement of the Hadd Ordiance, 1979. ’Boemerly such
amounts were adjusted in the subsequent years which however,
could not be done now due to the stoppage of opium cultivation,.
The matter has been discussed with the representative of the
N.W,F.P, Government, He was requested tc have the amounts
over-pald recovered through ‘the revenue. authorities.

. Further that the liability of Rs. 31 206/% had been
written back during the year 1981-82 as 1t had been verified
that no liability existed .on account of the pay ard allowances.
Audit wanted that the sanction of the competent authority may
 be o?ta%gid regarding the write back of the- liabllity of
Rs. 3 ;2 - '

The para may be kept'bendingli"
34;3;84

The Administrative Department stated that they need at
least two months! time to have the accounts for the period
1970-71 to 1979-80 reconciled with Audiét, Time was allowed -~
upto 31ist May, 1984. ‘

Ve

The para was kept'pendingI

4, Para 229 Pade 258 of Audit Report On. CommercmallAccounts
for the years 1977-78 to_1979-80 - Sundrx Qpbtgrs,

22,2,83

The Department may indicate the action taken to reduce
the liabilities and to realdize the receivables. ,

BQQEQB - N

It was stated that the amounts included under sundry
debtors represent the cases of confiscated opium received from .
the N W.F.P. Government. The point was discussed with their

1 representative ‘and the questlon is under consideration..

The para may be kcpt?panding.
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22,3,8¢

The Administrative Department stated that they need at
least two months' time tc have the accounts  forihé perlod

.- 3970-71 to 1975-80.2cconciled with Audit,’ Time was allowed
upto 31st May, 1934. -

The para was kept-pending; .

5. Para 230 Page 258 of Audlt Repert On Commercial Acgounts
~ ~  for the years 1977~78 to 1979-80 — Cost of Production -

and the Selling Rates of Medical Oplum PowCer durlng
1976—77.

—--—_—_h&;—-—_a—-h—-m-—-—-—“—

22.2,83

. Reasons for fixation ¢f an unrealistic rate as compated
to the cost of production for the Medlcal Opium Powder may. be
indicated, _

8:9.,83

The selling price of medicinal opium was fixed and the
expendlture incurred was then recouped from sales during. the-
ensuing ycar, It was fixed much before, the actual posrtion
‘regardlng the opium was available, about 15 months earlier,
Accordingly there were variations between the purchase price
and the selling prlce, However,.except for cne. year there '
‘were proflts. -

-~

So the para may be dropped

6. Para 231 Page 258 of Audit.Report On Commercial Accounts
for the years 1977-78 to 1979-00 — Selling Price fixed
by the Government

e . e ST e mmm ww BEE W e R T WS

i 22';'2!33
Reasons fer fixation of an*unreallstlc rate as compared

to the cost cf production for the Medical Opium :Powder may.-be
indicated. o

| 8;9-83 3 - .]

The selling price of medicinal opium was fixed and the -
-expenditure 1ncurred was. then recouped from sales during the
ensuing year. It was fixed much before, the actual p051t10n
regarding the opium was available, abcut 15 menbhs carlier.
Lccordingly there were variations between the purchase price
and the selling price. Hewever, except for one year there
were profits,

So the para mey be dropped.
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Ts Para 232 Page 258 of Audit Rerort On‘Commercial Accounts
" for the vears 1977=78 to 19?9—80 - Maintenance of the
-Accounts, . :

v _ ik

8,9.83

‘No remarks.

The para may be dropped.

) 'i;

!

8, - Para 242 Page 272 of Audit Report On Commercial Accounts
for the years 1977-78 to 1979-80 - Loss Sustained by

22,2,83 o o ’

The Department may indicate the action taken to reduce )
the liabilities and "to realize the receivables. o

.8,9,83

. All these peras were taken UE together as they related
to the financial results of the Opium Factory, It was . . .
observed that there had been profit for all the years exdéﬁt” '
in 1973-2¢ when there was .2 loss of ks, 2,29,495/«, In case’

. wof this year it was explained that the prevailing purchase™
price at the time when the cultivation was under takén was
Rs. 100/—.. The cultivators, however, stated that they would
not make the opium available at this price as it was too low

and asked for an increase which was as .much as Bs. 250/~, = =
However, after negotiations the price was fixed at Rs. 200/-
but this was after June, 1973, when the contract for the N
following year had already been signed-with the vendors. 80
"~ the loss could not be avolded, o

The para-may be drepped.’

9,  Para 243 Page 272 of Audit Repcrt On Commerc1al¢&ccounts
,for the yeazs _. 197?-78 to 197980 - Sundry_Creditors {Opium)s.

8,9,83 . -,

The Administrative Department indicated that the amounts
recoverable pertain to over rayments made tc cultivatcrs before
enforcement of the Hadd Ordianoen 1979, Formerly such amounts
were adjusted in the subsequent years which however, could noct
be done now due to the stoppage of opium cultivation. The
matter has been discussed with the representative of the
N,W.F.P. Government., He was requested to have the amounts over-—
paid recovered through the revenue authorities.

Further that the liability of m, 31,208/~ had bheen written
back during the year 1981-82 as it had been verified that no
liability existed.on account of the pay and allowances. Audit
wanted that the sanctien cf the competent authority may- be

|lllle-l-l--i-----"""""""'----t—
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' obtained reoarding the write back of the liability of
Rs, 31, zoa/; o

-

The para flay be kept pendLng,

24,3.8¢ - ' | | R

The Administrative Department stated that they need at
least two months, time to have the accounts for.the period

- 1970=71 0 1979-80 reconciled with Audit. Time was allowed
upto 31st Maye 1984 I '

The para wds kept pendlng.

10, Para 244 Page 272 of Audit Report On Commerc1al Accuunts
for the. xears 1977-78 to 1979~80 - Sundrx‘Debtors= -

8.9,83 |

RIS - wae'stated tbat the amounts included under sundry
debtors represent the cases of confiscated oplum received from
the N,W.F.,P, Government etc. This amount.too has to be settled
with the N.W,F.P. Government., The pcint was discussed with
their representatlve and the questlcn is under con51derat1cn.

The para may be kept pendlng.

24,3,84 ' N .

The Administrative Department stated that they need at
least two months' time to have the accounts for the period
1970-71 to 1979--80 reconcmled with Audlt. Time was. allowed
ﬂpto 315t May, 1984.

Lo

The para was kept pending.

N

11 Para 245 Page 272 of Audlt Report On Commer01al Accounts
for the years 1977-78 to 1979-80 ~ Cost of Production

and the Sellimg Rates of Medical Oplum Powdér durlng
1973-74 .

1.

aem -

The selling price of medicinal opium was fixed and the
expendlture incurred was then recouped from sales during the-
ensuing year. It was fixed much before, the actual position
regarding the &pium was available, about 15 months earlier,
hccordingly thére were variatloqs between thé purchase pxrice

. and the selling price. However, except for one yecar there
C were profits.

-

So the para may be drogped.
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.12, - Para 248 Page 272 of Audit Reépott én Commercial Accounts
o for the. years 1977-78 to 1979—80 ~ Selling Price Eixed

by the Governmenty _ . . _ - _ _ - - —

4

'8.9.83

The selling price of medicinal opium was fixed and the
expenditure incurred was then recouped from sales durin? the
ensuing year, It was fixed much before, the actual position
regarding the opium was available, about 15 months earlier.
Accordingly there were variations between the purchase price
and the selling price. However except for one year there
ware profits, :

" So the pdre may be‘dropped;

13. Para 247 Page 272 of Audit Report Cn Commercial. ﬁccounts
for the years 1977-78 to 1979~80 - Fixation of Un - ?

realistic Sell;ng Rates. of Medical Ogipm Powder, .]

22,2,83 | _ ‘ (A .

Reasons for fixation of an unreéalistic rate as compared
godghetcgst of productlon for the Medical Opium Powder may ‘be
nalcated, : ,

| 829383

‘The selling price of medicinal opium was fixed and the
expenditure incurred was then recouped from sales during the.
ensuing year. It was fixed much before, the’ actual: pogition
regarding the epium was available, about 15 months earlier..
Accordingly there were variations between the .purchase price -

and the selling price, However except for one year there
‘wexre profits, . '

So the para may be ﬂfepbed.

14, Para 258 Page 286 Of Audit Report On Commerczal %mmﬁunta
- for the years 1977-78 to 1979-80 - Net Profit of
R, 3,35,809/-_ ea:ged by_the Factory during 1912:11&_____

e d ey e

-~

22,2, 83 \ : . _ C E B

The Department may indicate the action taken to reduce
the 1iabilities and to realize the receivables, =~

8.9, o3 — _ = | |

All these paras were taken up together as they related -
to the financial results of the @pium Factory. It was observed
‘that there had been profit for all the years' except in 1973-74
when there was a loss of M. 2,29,495/=. In case of this vyear
it was explained that the prevailing purchase price at the |
time when the cultivation was under taken was s, 100/-, The
cultivators, however, stated that they would not make the opium .

|

!
i 1
B
. - * .
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available at this price as 1t was fco low and asked for an

increase which was as much as ks, 250/-, However, after
egotiations the price was fixed at Rs, 200/- but this was

after June, 1973, when the contract for the following year

had already been. signed with the vendors, So the loss could
not be avoided. -

The para may be dropped.
15, Para 259 Pageﬁ286 of Audlf Report On Commercial Accounts

for the years 1977-73 to 1979-00 -~ Efforts tc make the
Max imum Profit for the Benef;t of the Government.,

8.9.83

The selling price of medicinal opium was fixed and the
"expenditure incurred was then rectuped from sales during the
ensuin¢ yvear., It was fixed much before, the actual positlon;,
;egardlno the opium was available, about 15 months earlier,
Accordingly there were variations between the:purchase price

and the selling prlce. However,; except fox one year there
were pIOfltSo . .

So the para may be'drOpped;

16, Para 260 Page 286 cf Audit. Report On. Commer01al Accounts
: for the years 1977-70 to 1979-80 - Timely Clearance of
Qutstanding Liabilities.,

3

842,083

. The Administrative Department indicated that the.amounts
recoverable pertain to over payments. made to cnltlvators
before enforcement cof the Hadd Ordiance, .197¢, Formerly such
amounts . were adjusted-in the subsequent years which, hewever,
could not be done now due, t¢ the stcppage’ of cpium cultivatlono
The matter has been dlscusscd with ‘the representative of the
N.W.F.,P. Government. He was requested to have the amounts
cver~palid recovered through the revenue. authorltles.

Further, that the liability of m. 31 ZOB/L had been written
back during- the yedar 19801-82 as it had been verified that-ne-
liability existcd on account of the pay and allowances. Audit
wanted that thessanction of the competent authority may be.
obtained regarding the write back of the liablllty of m.Bl,EOG/L

~ The para may be kept pendlngm |

'24.3,04

v

« .. The Admlnlstrative Department stated that the{ need
at least two" mcn%ha' time to have the accounts. for the péricl

1970-71 +t0 1979-C0" IGCOB61l§d w1th “hudit, Time was allcwed
upto, 31st May, 1934,

The para was kept pending,
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17, Para 261 Page 286 of Audlt Report On Commerc1al Aecounts
for the zears 1977-78 to 1979-80 - Sundry Eﬁbtgrg

22,2 83

- Reasons for flxetion of an unrealistic rate as ¢otipared
to Ehe cost of production for the Medical Opium Powder may be
indicated. _

8,9.83

"It was stated that the amounts included under sundry
debtors represent the cases cf confidcated oplum received from
the N.W.F.P. Government etc. This ‘amount tco has te be
settled with tHe N,W.F.P, Government., The point was discussed
. with their representative and the question is under
con51deration., :

‘ The para may be. kept pending.
24;3;84

The Administrative Department stated that they need at
least two months' time to have the accounts for the period
11970~71 to 1979-30 reconciled with Auvdit, Time was allowed
upto 31st May, 1984, :

The para was kept pending.

Al

18, Para 262 Page 286 of Audit Report On Commercial Accounts
for the years 1977—78 to 19?9-80 - Malntenance of
accounts.

89,83
‘Nos remarks.

The para may beciropped;"

19, Para 272 Page 300 of Audit Report On Commercial Accounts
for the years 1977-78 1o 1979-80 ~ Net Profit of
Bs, 1(53:1314— Earned by the;factcrv durinq7197l~72 ,' -

L 222,83
.. The Department may indicate the action taken to reduce the
8.9.83 liabilities and to Tealize the receivables,”

All these paras were taken up. tecgether as they related to .
the financial result of the Opium Factory, It was observed - -
that there had been profit for all the years except in. 1973-74
“when there was a loss of . 2,29,495/-. In case of this year

it was explained that the prevailing purchase pricte at the time
when the cultivation was under taken was s, 100/~, The
cultivators; however, stated that they would not make the opium
avallable at this price as it was too low and asked for an
increase which was as much as R, 250/-, However, after
negotiations the price was fixed at R, 200/« but this was after
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June, 1973, when the contract for the follow1ng year had .
glread{abeen signed with the vendors. So the loss could not
e avo .

The- para may be,drppped. «oLa

- . . -

20, Para 273 Page 300 of ﬂudit Heport On Commerc1al‘Accouots
for the years 1977-78 to 1975-80 - Maximum Pxofit for
the Benef1t Lof the Government

22, 2,33 - l

. The selllng price of medicinal. opium was. fixed and the

expenditure incurred was then recouped from sales during the

ensulng year. It was fixed much .before, the actual position

. regarding the opium was available,. about 15 menths earlier. ,

" Accordingly there were veriatichs between the purchas? price -
.and the selling price, However, except fcr one year. there o

ware profits. . .

8o the para may_bé-drdppedﬂ o . .

21. Para 274 Page 300 of Audlt Rebort On Commercial Accounts
~ for the years 1877-78 1o 1979-80 - Tlmely Clearance of -
Outstanding Llabllitles.

e

'8=9 83

The Admlnistrative Department indicated’ tbat the amounts
- recoverable pertain to over payments made to tultivators .

~ before epforcement of the Hadd Ordiance, 1979, Formerly such::
- .amounts were adjusted in the subsequent years whlch however,

- could not be done now due to the stoppade of opium cultivatien, -
The matter has been discussed.with Ee representative of the
N.W.F.P, Government, He was requested to have the amounts
-over—paid racovered through the revenue authorities.

Further that the liabllity of %. 31, 20%/L-had been .
written back during the year 1901-82 as it had been verified .
that no liability existed on account of the pady.and allowances,
Audit wanted that the sanction of the competent authority may
be aobtgl;ed regardlng the write back ¢f the liabillty of
RS. 1;23"‘ [

'The para may be kept pending;
24,3“84

L The‘Admlnistrative Department stated that they need at
least two months! time to have the aceounts for the period
1970~71 to 197980 reconcmled with Audit, Time was. allowed
upto 3lst May, 1984,
o The para was kept- pending. ‘
¥ |

El




1224 Para 275 Page 300 of Audit Eeport Jn CommerCLal Abcounts

22;2. 83 .. |
Reasons for éixation of an.unrealistic rate as compared

%o the cost of production for, the Medical Opium Powder may be -
indicated. g , N

8.9:83 E

_ It was stated that ‘the amount 1nc1uded under sundry
debtors. represant the cases of confiscated opium received from
the N.W.F.P. Government etc, This amount too has to be settled
with the N.W.F.P. Government. The peint was discussed with
thelr representative and the question is under consideraﬁion.

. The.para may be kept pendmng.

The Admlnistrative Department stated that they need at ™
least two months' time to6 have the accounts for the period.
1970-71 to 1979-80 reconciled with Audit., Time was allowed
uptc 31st May, 1984, _

- The para was kept pending.\
3%, Para 276 Page 300 of Audit Report On Commercial Accounts

_ for the years .1977-78 tc 1979-80 - Maintenance .of the
Accounts.

-,—n_ﬂ‘—-—-“ﬂ-“—-ﬁ_

" 8,9,83

oo
!

-Nonfemerksil .{
| The‘para*mayﬁbe-droppedﬁ

L
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. . . L | ) S
.. w0 FORESTRY, FISHERIES AND WILD LIFE DEPARTMENT

( GOVERNMENT JALLO,”BQSIN AND_TURPENTINE FACTORY, IAFCRE )

.

The Commlttee examined the Accounts of the Government
Jallo Rosin.-and Turpentine Factory, Lahore, in the meetings -
held on 31, 3 1983, -

1970 - 71 - -

1. Para- 67 Page 60 of Audlt Report -On Commercial Accounts :
: for the year 1970—71 — Wbrk;na Results.

- .'...'.'u-! T

e

'31 3 83

The explanatlon of the Adminlstrat1Ve Department that: the
decrease in profits was due to less quaniity.of raw material
received dnd-also drop in prices ‘because of competition with
synthetic rosin imported from ibroad was found acceptable.

The. Committee als¢ noted that efforts to incredse production of -
rosin were being made and also that a very tight control was
being exercised on expenditure, The Committee suggested to

" the Administrative Department that it would. be worth while to
discover in advance alternative uses of rosin and the

Department may consult P C 5.I.R. Laboratorles for expert
advice, .

The para was droppéd.

2, - Para 68 Page 60 of Audit’ Report On Commercial Accounts-i"“
_QEQEQQ_Year 1970—71 ~ Shortages of_ RosinL

-— oy

" 31.3,83

The péré was.drppped.

3. '‘Para 69 Page 61 of Audzt Report.On Commercial Accounts
: for the year 1970-71 ~ Rates of Depreciation,

L

31.3.83

The para‘stood'glreadyldropped.
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1971 ~ 72

4. . Para 51 Page 50,0f Audit Report On Commercial Acqounts
"~ for the vear_;g?;rlz_f_wgpgigg_ﬁgsg;gs&

31.3.83

~_The explanation of the.Admiinistrative Department was
found satisfactory that the drop in profit of ks, 10 lac was
mainly and largely due to reduction in the market price.

" The para was dropped,
t 1972 — 73

5, Para 52 Page 61 of Audit Report On Commef0131 Accounts
for the year 197273 —~ Sundry Debtors :

T S S S dem ey caam W L-.—--.

3;.3!83

The recoveries and writeqoff having been verified by
Audit, the para was derped. S




W
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CHAPTER - IV

HEALTH DEPARTMENT

( MEDICAL STORES DEPOT )

!

. The .Committee examined the Accounts of the Medical Stores
Depot in iis meetings held on 23,.2,1983, 28.3, 1983, 31. 3.1%983,

3.2, 1983; 10,12,1983, 2 \2a 1984 and 24,3,1984,

o T 1970 — 71

1. 55 Para 3 Page 4 of Audlt Report On Commercial Accournts forthe

Yar1970-71 to 1976-77 - Scope of the Compilation,
24.3,84

The para was settled.
2. Para 13 Page 12 of Audit HeEort On'Commeréial Accounts

for the year 1970-71 - Blocking up of Capital of
B, 12,637/- due to Unnecessary Purchase of Inferlor

gualltx Gamaxzme.ﬁ,_ e e e e v e e -

23.2,83 | -

The Sub Committee observed that thls para required
further consideration of all the necessary facts had not been
stated by the Administrative Department in its explanation,
nor was the purchase file of the Industries Department made
available to the Sub Committee. It was accordingly decided that-
this case may be taken ug again with special reference to a self
fcontained note prepared by the Department ‘showing details of the
case with copies of the intend, tender inquiry issued,
quotations’ received, comparative statement, A/T, Letter of
Credit and Inspection Note, As the store was found to be sub -
standard it should be ‘indicated what action was taken by the
Health/Industries Department in the light of the guarantee which
the supplier were required to¢ give in accordance with provisions ..
of A/T and Letter of Credit, . .-

The Health Department should also lqdlcate in this note
what steps have been taken by them in order to dispose of ‘the

‘store costing of fs. 12,637/~ whlch had been lying with the

Medical Store Depot since 1965,

The Health Department may also state whether regular
periodical surveys are belng carried outandiorders of competent

authority obtained to dispose of stores considered as
unserviceable.




L/

Thé’above_note-should reééh’the Committee’s Secretariat
by March 1%, 1983 and this psra would be reconsidered on
Wednesday, the 28th March, 1983 at 10.00 a.m. -

28.3.83
, Copies of the indent, tender inquiry issued quotations

recelved, comgarativé statement, letter of credit and
‘inspection note called for were not available now, because the
Industries Department stated that the purchase file had been
weeded out so it was not possible to scrutinize them, The

. Administrative Depar;ment was” requeésted to ensure that even

"~ these files, whose life had expired, should not be weeded out
untill the Audit objection raised had been settled.

It was seen from the A.T. that. the inspection was to be
carried out by the Officer Incharge, Medical Stores Depot.
As the supplies were sub-standard’ it was required that he
should state that- the Gamaxine was sub-standard in order that
the guarantee could have be invoked, This was not done. g
Reasons for this should be ‘indicated, It may also be stated
whether any inquiry was conducted. If so with what result,

The representative of the MHealth Departmepnt stated that
the disposal committee had been set up and were looking into
the case regarding disposal of the Gamaxine in order to.
submit the recommendations for its disposal, -

The Health Department was further directed that they
should ensure that regular perlodical surveys .are undertaken
in order to ensure that stores on the shelf which were no
longer serviceable may be promptly disposed of, In this case
the Gamaxine had been lying in the stores since 1965 and had
not yet been disposed of, - E -

The paragraph may be’kept'pending until veceipt of the
 information called for, ' ; )

31.3.83

Cr
- -

+

The para was under consideration with the Sub Committee
of the Adhoc Public Accounts Committee. "

The para was kept pending: .

10.,12.83

The Sub Committee in 'its meeting held on 28,.3,1983 had
inter alia asked for the papers relating to the Inspection
Report, The Department now stated that the stores weré not
inspected because the Health Department had ordered that they
should be taken on stock. A copy of the Health Department
Orders may be shown to the Sub Committee, Further that the
stores which had been'lyin% since 1965 should be disposed of
urgently. This has not yet been done because the recommendations -
of the . disposal Committee are awaited. The question of
‘disposal may . be Timalized at a very early date, In addition the
Sub Comnittee had asked that the Officer-in-Charge should
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conduct regular periedical © surveys to ensure that the stores
which are no longer serviceable were diSposed of prompt

copy of the orders of the Health Department in this. resgect\
may be furnished together with a copy of the latest survey -
carried out in the Medical Stores Deport..

222.84

; The Report of the Sub Committee dated 10.12.1983 was
‘endo“sed and the para will be brought before the Public
Accounts Committee. ’

24;3,34-; g BT o
- . T I v |

After considerable discussion it was decided that a
revised Working Paper embodying upto date position should be )
submitted for con51deration be ore the Public Accounts '
Commiﬁtee.

The para was kept pending.

1971 - 72

o

.34 Para 9 Page 10 of Audit Roport On Commer01al Accounts
far the year 1971-72 ~ Loss of m. 52,500/~ due to

t—-—--——-—.-——n—-—u—_—n“

23"3 2.83 ‘

The file of the IndustrLes ‘Papartment was scen by ‘the’
Committee, It.was .observed that the file did not contain
quotations from the four firms., ‘Comparative Statement was -
also not avallable.  The Sub Committee requested the = -
Administrative Department to provide the Committee's Secretariat
copies of the four original guotations, the indent and
. Comparative Statement by 15.3.1988 for further consideration of

tne case by the Sub Committec on 29 3.1983,
'The Departmental fild was made available from which it
was scen that an amendment .to the A/T had been issued to :
regularlze the“position. The Sub Committee, hom.r'evo:r:;r wished to
be assured that all four guotations were in accordance with the
“indent, tender inquiry and -amendment.

28,3.83

]

"1 ..
£

: . The contract had begen amended with the conourrence of
the Finance Department and, the Administrative Department stated
. that all four qUotations were based on this.. ‘So the Audit o
obJection may be dropped. :




&,
On the recommendatxon madg by the Sub bommlttee, the
para was dropped . k

i

5,

4, Para 10 Page 10 of Audlt Heporb On Commercial Accounts
for the year 1971-72 —-Loss .of . 45,075/~ due to Theft
of 25 Drums of Sulphadlazlne Powder. _

031, 3283 |

_ The Sub Commlttee, consistlng of Mr, M.Z. khan and Alhaj
Khawaja Habib-ur--Rahman, Members of the Adhoc Public Accounts
Committee, which is examining Para 13 for they ysar 1970-71,
should also look into this paragraph and report back to the
Public Accounts Conmittee,

The;pq;a;wastept pending. = ~
10;12;83

* It was, pointed out to the Department that the rules
require that even though a loss has been'“eported to the Police -
a Departmental Inquiry must be conduched into the lnss giving
reasons why this was not done and the ecplanutlon of the..
Supervisory Officers may be furnished fox information of the
Sub Committee pariicularly as the case is stated to have been

gorted to Government by Audit in May, 1974, ' The relevant
e may be put up to the Sub Committce with a detalléd self
"contalned note duly referenced,

’

;2;2.84

The Report of the Sub Commlttec dated. 10 12,1983 was.
endorsed and the paras will be brought before the PUbllC e
. Accounts Commlttee.

)
3%453’84‘
After considerable discussion, it was decided that a

revised Working Paper embodying upto date position should be
.submitted to the Public Accounts Ccmmlttee for consideration,

The para was kept pend_l.nge

5. ‘Para 11 Page ii of Audit Report On Commercial Accounts
for the year 1971—72 - Loss of s, 36, 908/- due to

p-——-u-_“—.-n..nu- s by Rew el

31g3,8§ "

It was reported by the Administrative Uepartment that it
. had already approached tc the Finance Department for the write
. off. Subject to its sanctlon and Veriflcatlon by Audlt, the
para was dropped.

-~




L&)

31.3 83 L

_medlclnes are utilized before their life expire.

iy
24,3,84

‘The case for the write off of the loss was reportedly
under consideration with the Finance Department, The
Administrative Department stated that a reminder was issued to

the Finance Department on 15.3.1983, The Finance Department

desired that the Depaxrtment should supply full particulars to
them. - The Committee requested the Department to pursue the
case vigorously. so that the write off is finalized quickly.

‘The para was kept pending.

€,  Para 12 Prge 11 of Audit Report On Commercial Accounts
“for the year 1971-72. - Loss of Bs, 24, 832/L belng the
cost of Stotes Burnt_ by Eire,

31.3.83

The write off was reportedly under consideration by ‘the
Finance Department.

The para was kept pending.

24,3, 84

‘The Admlnlstratlve Department stated that ‘the write. off
has been agreed by the Finance Department, The para was
settleo subject to verification of the write off by Audit.

7. Para 13 Page 11 of Audlt Report On Commercial Accounts

. for the year 1971-72 -~ Loss of R, 18,456/L due to Expiry
of Life of Med1c1nes.

-The Administrative Department had reportedly approached
the Finance Department to write off the loss., The Committes
suggested to the Department that they should have a quarterly
exercise of stock control so that those drugs which were slow

. moving ‘or whose life was about %o expire could be suitably

disposed of sc that there was no loss of public funds.

The_para was,kept pendlng.
24.3;84:’
—_——-—p-mq

The Administrative Department stated that sanction for
the write off to the extent of m. 2,000/~ had been received.
The Committee desired that the D artment should take steps
to have the balance of R. 186, 456 also written off, The
Committee directed that a general circular order should be
issued. for the quarterly inspection of the stores, so that

-

The para was settled subject to verification of the
récovery by Audit.
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8. - Para 14 Pagz 12 of Audit Report On Commercial Actounts
for the year 1971-72 - Purchase of Stores of Incorrect
r Speciflcatiege; o e e e e
31.3,83.

" The Committee advised the Admlnistrative Department to
supply to the Industries Department copies of correspondence
which were in their possession relating to those stores and
make a request to them to take up the matter with the suppller.

The para Was.kept pendlnga-

: The para was settTed subject to verification of the
recovery by Audit.

1976 ~ 77 ‘

9. . Para 3 Page 4 of Audit Report On Commercial Accounts for
the year 1976-77 - Compilation of Accounts for the years
1970~7l to 1976=77.__

—-.u-.-v—.uq--“_-._—-—-—-—n—-—-ﬂ—_—a

31.3.83 .

The Committee directed the Admlnlstratlve DEpartment to
‘up-to-date the Accounts as early as possible and to send the,
same to Audit which should expedlte the examination.

The para was kept'pending.

1977 - 78 to 1979 - BO

10, Para 3 Pages 4-6 of Audit Report On Commercial Accounts
for the years 1977-78 to 1979-80 ~ chge of the Compllatlon.

-

3-¢ 9,83

It was stated by ‘the Administrative Department that :

roforma accounts for the years 1978-79, 1979-30 and 1980-81
Ead been Audited by -the Accountant General, Punjab in August,
1983. They have now to be forwarded to the Director General,
Commercial Audit for inclusion in the Compilation. The .-
Accountant General,: Punjab may be requested to forward them to
the Director General as soon as possible so thet they can be
included in the Ceripilation for 1981-€2, finalization of whiolh
will be done within the next fortnight or so.
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. : As regards the accounts for 1981-82 and 1982—83 they may
also be completed urgently and the Audit carried out by the
Accountant General, Punjab, at an early date so that the
arrears can be wiped out.

10.12.83

‘ The Audit stated that the Proforma Accounts in respect

of 1978-79; 1979-80 and 1980-81 had been received by them and
. they would be included in the compilation for 1982-83, The

Department %aid that the.Proformd’ Accounts for 1981-82 are
under compilation, They were asked to have the Accounts
finalised and submitted to the Director General, Commercial
Audit, positively by the end of January, 1984, Also that after
consulting the Accountant General they should finalise the
Proforma Accounts for 1982-83 as early as poss;ble.

Edgs- Para 211 Page 245 of Audit Report On Commercial Accounts
for the years 1877~78 to 1979-80 - Regarding Financial
Review of the Government Medical Store Depot; Lahore

3.9%83

The Admlnlstratlve Department had been requested to

give detailed reasons for the abnormal decrease in profit from
&, 29,59,165/- in the previous year to &. 0.69 million, to
also indicate the factors leading to this and the steps taken
in order to improve the position. This was not done. The

. Administrative Department was requested to comply with the
directives of tﬁg Sub Committee and to submit a revised
Working Paper,* :

(43

10,12.83

The Depariment was requested to have an upto date
analysis of the flnan01al p031t10n of the Medical Stores Depot
for the pericd ending 30,.6,1980 in which they may indicate
detailed reasons relaling to the varlations in the profit.

2+2.84

/ o The‘ﬁeport of the Sub Committee dated 10.12.1983 was
endorsed and the paras will be brought befoe the Public Accounts
Committee,

'12. Para 221 Pages 252~253 of Audit Report On Commercial
Accounts for the years 1977-78 to 1979-80

, 3.9.83

The Administrative Department was asked to produce
authority in support of the practice adopted by them with
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regard to the revaluation of the closing balances. It was
explained that this practice had been followed by thé
Department even before indepenidence. The observation was

.

accordingly dropped, ‘ 7

The Administrative Department was requested that when
the next meeting of the Sub Committee .is held they may
prepare a compliance report indicating the upto date position
in respect of the observations relating to 1971=72 to 1976~77.
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CHAPTER - V

INDUSTRIES AND IMINERAL DEVELOPMENT DEPARTMENT

*

( GOVERNMENT TANNERY, SHAHADARA { IN LIQUIDATION )

—

o The Committee examlnaﬁ the Kzcounts of the Government
Tannery, Shahadara ( in liquidation ) meetlng held on 3.4. 1983'

11970 ~ 1

1, Para 92 Page 100 of Audit Report On Commercial Accounts
for the vear 1970~71 - Accumulated Loss of 88, 7, 22,158/,

3,4,83

The explnnation of the AdmlnlstratiVe Department Was

accepted and the para was dropped.

rva———

1971 - 12

2, “Para 74 Page 86 of Audit Heport on Commercial Accounts
for the veay 1971-72 = Acgumulated Logs_of Bs._7,31,681/~.

T e TEM R S S o e R FER B ey e

« 4.8

e, gy,

It was a repetition of Para 92 of 1970-71 Accounts, and
was dropped. -

- 21872 ~ 73

3. Para 55 Page 76 of Audit Report On Commercial Accounts

A

3.4.83

The expianation of the Admlnlstratlve Department was
accepted and the para was dropped.

g, -Para 56 Page 76 of Audit Report On Commercial Accounts

for the year 1972~73 - Write off losses Sustained by the
Tang_g_x_'y_g__ . e ——— .

3.4,83

The explanation of the Administiafive Department was




I

f— 149 - . ] . . |: . ' ' "f"q} UL
l'aCEepted and the para was dropped. L | _. ;; _fw
1073 - % . .. - SR éw
e h K ' fﬁ? i
5. Para 3 Page 4 of Audlt Report Oh Commerc;al Accounts for %
the year 1973~-74 < Compilation of Accountg. s
o '3-.'."1-;8_3 o
'\
Item No, 14
The eXplanatlen of the Adminzstratlve Department .
was accepted and the item was dropped - ‘ s
'1974_ef75;, e |
: . . g
. { ﬂw
6y Para 3 Page 4 of Audit Report On Commerc1al Accounts For
for the year ;914:7; = Compilation gf_tﬁe_ﬁcceunts. -

Items No. 11;'12,;13 end“

. The explanatlon of the Admlnlstrative Departm at
was accepted and the 1tems was dropped.

1976 ~ 17 - R

!

7. Para .3 Page 4 of Audit Repert On Codmerc1al,Accounts &

@ =

3.4.83 :
=

The explanation of the Admlnlstrative Department was -
accepted and the para was dropped. _
"
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{ GOVERNMENT WEAVING AND FINISHING CENTRE, SHAHADARA )}

The Committec ekamined the Accounts of the Government
Weaving and Finishing Centre, in 1ts meetings held on 3.4.1983
and 29,3,1984,

1970:— 73

1. Para 99 Page 110 of Audlt Report On Commercial Accounts
for the year 1970-71 ~ Physical verification of Stccks
and Stores,

3.4.83

The excess had reportedly been taken in the stock and

. the shortage got wrltten off.

Subject to thelr veriflcatlon by hudlt, the para was .

2. Para 110 Page 126 of Audit Rcport On. Commercmal Accounts
‘for the year 1970-871 - Depreciation on Assets,

3,4.83

The 'explanation 6f ‘the Administrative Depurtment was

_accepted and the para was dropped.

g

1971 — 72

3. Para 3 Page 4 of Audit Report On Commer01al Accounts for
B the zear 1871-72 - Comg;latlon of _Accounts._

i M ee— W T —

A

-

/4
I

The Accounts, having beeh compiled, the para was
dropped,

4. Para 5 Page 9 of Audit Report On Commercial Accounts for

the year 1971-72 - Blogking of_ Stogk worth Res 8 44=0004~

L T I R ) e g mmey | e mow eow i

. 3.4,83

The - Cowmlttee directed the Administrative Department to

. resubmit the para outlining the’ latest position.

The para was kept pending.



1. T T
487 .

29,3,84

The Committee directed that the Administrative Depariment
should, after consultation with the Audit, resubmit this para
outllnlno the lgtest and agreed position,

The . para was kept pendlng.

"5, Para 78 Page 97 of Audit Report On Commercial Accounts
for the year 1971-72 - Copsolidated_Balange_$heet,

3.4,83

" The explanation of the Administrative Department was
accepted and the para was dropped,

Ty

6. Para 79 Page 97 of Audit Report On Commercial Accounts

for the year 1971-72 - Excess Expenditure of k. 1 33,857/~
Over Income.

3.4,83

%

The explanation of the Admimistraiive Departiment was
acceptegd and the para was dropped

1972 — 73

L]

7o Para 64 Page 88 of Audit Report On Commercial Accounts
for the year_1872-73_~_Shortages_and Excesses. '

3.4,83

The Committee observed thet the shortages were remarkably
small and the excesses were understandable, fhereféne, the
posmtlon was quite healthy and necessary adjustments should be
made in accordance with the procedure.

The  para was dropped.

8. Para 65 Page 88 of Audit Rgport On Commerclal Accounts
for the vear 1972—73 ~ Shortages.
_ ? ] |

3.4.83

The Committee observed that the shortages were remarkablx
small and the excesses were understandable, therefore, * the N
positlon was quite healthy and necessary adjustments should be iﬁ
made in accordance with the procedure. P

The para was dropped, .




| .4Kﬁ: _ isﬂL_

' 9. , ﬁara_67‘Page 88 of Audit Réport On_Commezcial ficcounts
L for the vear 1972-73 - Payment %o Rgtiring Workers, .

3.4,83
Subjeﬁt to verification by Audit, the para was droppedl

10, Dara 68 Page 89 of Audit Report On Commercial Accounts
for the year 1972-73 -~ Particulars of Liabilitles.:

3,4,83

Subject to verification by Audit, the para was dropped.,

T Para 69 Page 89 of Audit Report On Commercial Accounts
for the year 1972-73 —~ Sundry Debtors,

WM e WOy R ek K W e iy R Meo TR S W By e B e

3.4.83

The Committee observed that there was little prospect of
recovery being made, The Committee directed the Administrative

Department to proceed with the write off of k. 7,788/-, . '

The para was kept pendino.

29,3,84 .

. This recovery has to be effected from the Sind Government

.. who are stated to have already asked Sind Road Transport
Department to make the mecessary payment, The Committee
guggested that the Depdrtment may oggain payment expedited %

~ éhtoug?;personal efforts of their local lialson officer in

The para was kept pending,

12, Para 70 Page 89 of Audit Report On Commercial Accounte
for the year 1972-73 - Value of Fixed Assets-

M e B S ey S e WA e e Sem el SEe ey bt e e o

3,4.83

The explanation of the Admipistrative‘Departmént was
«ccepted and the para was dropped. u

.
- 1973 —~ 74

13, Para 3 Page 4 of Audit Report On Commercial ﬁccéunts for
" the year 1973-74 - Compilation of Accounts,

;324483

Item No, 11: The Committee observed that the Audit




"“3.4,835

I TS
5

- 153 -

- . . comments on this para were pertlnent to

Draft Para No. 59 Page No. 64 of the Audit

Report for the -year 1971~72 and will be -
taken under that para. The loss of v

Bs. 15,38,021/~ as on 30~6-1970, stood

written off leaving a balance of .. 104/-,

being Audit fee, which was negllglble. .

The item was dropped

Item No, 12: The item was dropped
Item No, 13: The item was dropped;

Item No. 14: The explanation of the Administrative
. Department was accepted and the item was
drOpped

?

1974 — 75

14, Para 3 Page 4 of Audit. Report On Commercial Accounts for
the year 1974~75 - _Compilation_of the Accounts,

3.4.83

. Item No. 11: The Committee observed that the Audit |
comments on this para were pertinent to™
Draft #ara No, 59 Page 64 of the:Audit
Report for the year 1971-72 and will be .
taken under that para, The loss of :
. 'Re, 15,33,021/- as on 30.6.1970, stood -
wrltten of £ leaving a balance of P, 104/,
being Audit fee, which was negliglble.

The item was dropped.

Item No, 12:.The item was dropped.

%

Item No, 13: The item wés‘dropped.

Ttem No, 14: The ekplanation of the Administrative -
’ Department was accepted and the 1tem was
dropped, :

1975 = 76

15, " Para 3 Page 4 of Audit Report On Commercial Accounts for
the year 1975-76 — Compilation of Accounts.-

Item No. 1i: The Commiftee observed ‘that the Audit




ik

- ILtem No, ~14: The explanatlon of the Administrative

Item No, 12: The item was dropped

Ttem No;_ls'lThe item was dropped

.“,.[

comments on this para were pertinent to

Draft Para No. 59 Page No. 64 of the Audit

~ Report for the year 1971~72 and will be

taken under’ that para. ' The loss of L

! . 15,38,021/- a5 .on 30.6,1970, stood .
v written off leaving a balance of Re. 104/
Kbeing Audit fee, which was negligible._

1The item was dropped.

'Item“Np;*lthhe item was dropped

-Ite ﬂg, 13:The ltem.was drOpped.‘

- tem go, 14 :The explanatlon of the Admlnlstrative

Departgent was accepted and the item was

droppe
. “1}197sfa=§5 . .
is: TPara 3 Page 4 of Audlt Report on Commércial Accounts for
s the: year 1876-77 - Cq_pilation of Accounts.- -

t ' Nu 1t The Committee observed that the Audit
‘ -* -*Gomments on' this para were pertinent to
,-g; " - Draft Para No, .59 Page No. 64 of the Audit
_ ‘Report’ for the year.1971~72 and will:be
taken under that para.. The loss of:
RS, 15,33,021/L-as on. 30,6,1970, stood

~ being Audit ‘fee, which was negligible.;_

The item was dropped

P

!

- Department was accepted and the item wasz
droppeda '

written off: leawving a balance of #s, L04/#:;
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. The Commlttee examlned the Accounts of the Government -
Wool Spinning and Weaving: Development~Cum—Train1ng Centre, Jhang,
its meetlng;held on 3 4»1@83,'5 1983, 22.3, 1984 and 4.10 1984,

.ii. LT

B
:"| |!

- -

P

1;-{ Para 85 Page 90 of Audlt Report On Commercial Accounts
L for the year 1970~21 leposal of Stocks.

28 83 . fiﬁfgl '3f LT g o *f, .

_ Item (1i) regardlng'“ PrOV151on ‘of ﬁudlt Fee and g
Interest on Government cabltal may be got verified from Audit. ¥

_SubJect to. verificatlor %y Audit, the para was dropped

4 NS

2. Para 86 Page 90 of Audlt Report on Commercial Accounts.
“for 'the year 1970=71 - Dis~regard of the Directive of
. Previous Public Accounts Committee: regardlng Preparation
< ' of Income and E§pong;ture Accounts. R - '

- .

™ I
Ii

3 4 83 . : N I.-... . n' = | |I.I ' -:‘,;‘ N v - ? ' . . _"I‘ ) ql, K : -. . I . .j’l

The con51deration of the para was deferred. -

: I;" o ; : . ™
5!4583 - :ﬁ}.: i c . 'h

- As in accordanqe w1th the labour laws,’ it is: obllgatory
on the part of the Ceéntre to pay 30% of the annual profit.
within three months:to the workmen so it would be more
appropriate to prepare a: ﬁroflt and 1035 account rather than
an 1ncome and expendiﬁure aocount. :

. In view of this facﬁ,_ he Department‘s reply may bq
accepted and the paragraph dropped.
‘3, Para 87 Page 90 of Abdlt Report on Commeralal Accounts for

' the year 1970~2; ~ Value of leed Assets

L - !_:
,‘34.83 |I

fSUbjeotftofvoiifiootﬁon3by Auditfpthoppara'WQS'd#opped;

e i - 3
4 L
S §
v !
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, :, - 156 -

4. Para 88 Page S0 of Audit Report On Commercial Accounts
' for the year 19%0-71 —-Sundry Debtors AmOuntlng to

f’

The Commlttee directed the Adm1nietrative Department to
get the amount written off from, the competent authority and
verlfied by Audit. u.ew:,le :

The para was kept pendlng. _

Although this para has come after almost a year of “its

'last consideration by the Public Accoéunts Committee: The

Department has $till been .unable to recover the amount of

“Re 6,400/~ from the Administrator, Lady Reading Hospital,
- Peshawar, This matter should. be pursued-at a persenal Jevel
-and finallsed early,

The para. was kept pending. L
1971 - 72.

5. Para 69 Page 76 of Audit Beport On’' Commercial Accounts

Co for the year 1971-72 = Value of Fixed Assets.

3,4m$?
1t was. 3'Tepetition of Pera No. 87 for the year 1970-71.
e The para was.. dropped‘-- R ST

]

1973 - 74

6. . Para 3 Page ¢ of Audlt Hepert On Commercial Accounts

or t e year 1973»74 ~ Com 11at on- of Accounts
oL L
3 ',"-4'.' a3 \

Item No, 11: The Committee observed that the Audit
: ' comments on this para were pertinent to
Draft Para No. 59 Page 64 of the Audit.
'Report-for. fhe-year 1971-72 and will be
- taken under that para, The loss of
rs, 15,38,021/- as on 30.6., 1970, stood .
written off ‘leawing ‘a_balance of s, 104/-;
being Audit fee,~wh1ch was negligible.r

_The item Was drgpged. Hm*;%.,;@.:ﬂ‘
I—tm_Nu?- The item was dropped, . e

. N ¢
- g s
I_. L .,‘1-{"“}_. ¥
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Item No, 13s ‘The item was dropped ﬁif

wItgg Nos. 143 'The exp&anation of the Adminlstratlve .
- 7 Department was accepted and ‘the item
=,Was dropped.

i

o : ’ o ' 7

7;  Para 3 Page 4 of Audit Report On Commercial APcoUnts for
the vea r_;g?g¢z5;f_ggmgilation of the &_cg.ountsg —

3,4,83 I | o a '
Items No. 11, 12, The Committee obseérved that the Audit
13 nnd -14* comments on this pars were pertinent
, - ‘to Draft Para No., 59 Page .64 of the
- Audit Report for the year 1971-~72
o _1 and will be taken under that para.
L ‘The loss of k. 15,38,021,/~ as on
" .30,6,1970, stood written off leaving
2 balance of R, 104/-, being Audit
fee, ‘which was negligible. T

wThe~1tems Was d;ppped.

__‘_l‘ 1976 - 77 :;:'

-

8. Para 3 Page 4 of “Audit Report Dn CommerC1al Aocounts for
the year 1976=77 = Comgllation of. Accounts*

3,4,83, &

The Committee observed that the, Audlt Comments on %his
para were pertinment to Draft Para No, 59 Page 64 of the Audit
Report. for the 'year, 1971-72 and will be taken under that parg
The less of Rs.  15,38,021/~ as on 30.6.1970, stood written of

leaving a balance of R,. 104/L, being Audit fee, Wthh was:
negligible. , | : ‘-

'The"pa:a was dpoppedl ‘ : NI
1980, 81 'j

- '_Paralll Page 113 ‘of Audlt Heport On - Commerciallﬁccounts -
for the yeer 1980=81 =~ Profit to the Tune of R, 1,47,269/-
3 ‘Earned by the . Centre as against Loss of R. 4,88, 764/~ for

! iﬁxﬁsPwﬂ%h__q_____-,__“w_*h
'4;10,34 , T /

The Sub Committee heard the representative of ‘the

.
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Government Wool Spinning and Weaviﬁg-Development—Cum—Training
Centre, Jhang, on the points raised by Audit., The Sub -
Committee cesired that the following documents may first be

sent to the Assembly Secretariat whereafter detailed minutes
will be prepared :-

(1) Copy of the scheme regarding rencvation/
: reorganization of the unit,

(11) The aging of the balance stock i.e. when were
_ the left over articles actually manufactured.

The para was kept pending.




L . hae 15? -

REPORT OF THE SUB COMMITTEE OF THE ADHOC

PUBLIC ACCOUNTS COMMITTEE ON PARA NO. 141

OF THE COMMERCIAL ACCOUNTS FOR THE YEAR
1980 - 81

| The Sub Committee consisting of Messrs M,A. Rashid and
Ch. Fateh Muhammad considered the Para in its meeting held on
4,10.1984.

The views of the representative of the Government Wool
Spinnlng and Weaving Development-Cum-Training Centre, Jhang .
were heard by the Sub Committee,

iIt was stated by him that a scheme for balancing and
modernizing the Wbol Spinning plant had bsen approved and
better financial results would be shown on its' implementation.

The Sub Committee noted that the Centre had a stock of |
finished goods valued at &, 4,764 million on 30.6,1983, It
directed the Rgency to take effective steps for their early
dlsposal.




;= 180 -
( PUNJAB GOVERNMENT COTTON MILLS, LAHORE (IN LIQUIDATION )

£
The Committee éxamlned the Accounts of the PunJab ,
Government Cotiton Mills, Lahdre ( in llquldatlon) in its
meetings held on 3, 4.1983 and 29, 3. 1984..

f

1.  Para 77 Page 80 of Audit Report Qn Commerc1a1 Accounts;
" for the year 1970-71 ~ Loss_of Rs._15,38,125/-, _

_EAEAEQ_

'The Committee obscrved that the Hhudit Comments on this
para were pertinent to Draft-Paxa No., 59 Page 64 of the Audit
Report: for the year 1971-72 and will be taken under that para.
The loss of s, 15,38,021/- as on 30.6.1970, stood written off

leaving a balance of B, 104/-," belng Audit fee, whlch was
_ negligible._j _ ;

The - para was dropped

1971 ~ 72 - S

24 Para 59 Page 64 of Audit: Report On'Commercial Accounts
for the vear 1971—72 - Sundry Debtors for Bs. 6 02, 21 21?

3,4,83

(1) The Admlnistratlve Department explalnéd that‘sp far
as the amount of &, 4,13,655/-~ rccoversble from
Messrs ‘Rashid Ghani z2nd Malll was concerned, the
record had been misplaced as the Court-was abclished.
The Committee directed. that efforts’ should be made
to trace out the record.. In case these efforts

~ ‘failed, then an application should be made %o
"~ Tecanstitute the record, $Since the amount of
B, 4,13, 655/~ was fairly a substantial amount ,
genuine efforts will heve to be made to recover' the
o amount. .
{11) The amount of =s. 1&27,272/3 had reportedly been
written off which should be got verified by Audit,

(iii) The amount of m. 61,325/¥ had bcen adjusted and
verified, _ ;

. & . _
The para was kept.peading in-respect ef Item.(i)-only;

29,3 84 :

.-

The case was sub_j_dice. The ndmlnistrative Department

l

-




- has infermally learnt that the . relevant file is -available.
. Next date of hearing is 4,4.1984, The Department may follow
. up closely fer an- early conclus;on.

The para was kept pending.

" 1
'

limve.—;73

3;' Para 3 Page 4 ef~Audit Report On Commerc1al Accounts for
S the gg ax 1972-?3 - Go_p;latlon of Accounts._ v

ﬁ__“

]
- :

: The explanatloh ef the Admznistrative Department was
'accepted and the para was dropped _

1973 - 74

: 4, Para 3 Page 4 ef Audit. Report On Commercial Accounts for
the yvear 1973-74 -~ Comgilati n_of Accounts.

i

354,83

Ttem NoI-l?id ‘The“item_was dropped. 7|
;974-— 75'

S. Para 3 Page %4 of am“&t Report On Commercial Accounts for
the year.1 974-75 - ge ilgtion of tbe ﬁccounts.

3,4:83 | _ | L
‘.<. ’ ..‘. .hl %

Item'Nog 11:¢ The Committee obserwved that the Audit -
: comments on this para were pertinent to
b -Draft Para No,..59 Page No. 64 of the Audit
.. . Report for the year 1971~72 and will be
taken under that para. The loss of
" B, 15,38,021/~ as on 30,6,1970, stood
written off leaving a balance of M. 104/-,
- being Audit Fee, which was negligible.
" The item waS'dropped"

1.

Item No, 123 The item was dropped.

. Item No, 133 The Jitem was drepped

Item"No§Qi4= The explanation of -the Admlnlstratlve R
' - Department was accepted and the-item was
) drepped. :

C oy
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1976 ~ 77
« . - § ’ .
6.  Para 3 Page 4 of Audit Report On Commercial Accounts

. et e wee mma B M AR - W mw e = ws W

3;4;83

ltem No, 113 The Committee chbserved that the Audit

' comments on this para were pertinent to

Draft Para No, 59 Page No, 64 of the Audit

.Report for the year 1971-72 and will bhe ¢

takens under that para. .The loss of

s, 15,38,021/~ .as on 30.6,1970, stood .
' “written off leaving a balance of &, 104/-,

7 L - being Audit fee, which was negligible,

The item was droppbd;‘

I L ) .
dtem No, 12: The item was dropped,

\ 1

P

-Item No. 13: The item WES'dfopped;
Item No, 143 The éxPiénation of the Administrative
- Department was accepted and the item was
dropped. ' :
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( PUNJAB GOVERNMENT PRINTING PRESS, [AHORE )

The Commlttee examined the Accounts of the PunJab
Government Press, Lahore, in its meetings held on 27.2: 1983,
3.4,1983, 15, 9_ 1983, 29.3.1984, 6,4.1984 and 2. 1041984.

1970 — 71"

1, Para 147 Page 164 of Audit Report On Commercial Accounts
for the year 1970-71 - Wbrklnq Results. _ -

27.2.83

The Administrative Department gave five broad reasons
leading to the loss of about B, 40 lacs, The Sub Committee
requested the Administrative Department to quantify the loss
on each item and also indicate detailed reasons therefor.
For this purpose the Department requested twc months' time,
‘The Committee postponed further consideration of this para -
graph to the end of April, 1983, The Department promhsed to
send a detailed Working Paper as indicated above by 20,4,1983,

3;4;835

The para would be examined in detail by the Sub Committee
. of the Adhoc Public. Accounts Committee consisting of Mian |
' _Abdul Rashid and Ch. Fateh Muhammad, Members of the Adhoc
iPubllc Accounts Committee.

2. ;' Para 148 Page 164 of Audlt Report On Commer01al hccounts
- for the year 1970-~71 ~ Cash Salés of Publications etc., -

amuntlng to_Rs. 10,_18 16_/-_—_ R
3,4,83

The Committee directed the Administrative Department to
finalize the required.action and then resubmit the para, The

Cogmltgee deferred consideration of the remaining paras till
6.4.1983

- 29.3.82

The Accountant General, Punjab has stated that the
reconciliation of figures for 1970~71 to 1931-82 cannot be
reconciled as the accounts were closed long ago. The Committee,
however, directed the Department to carry ocut the reconciliation
with the treasuries concerned through personal efforts. For
the future; the Committece directed the Department to ensure
that timely action is taken to have the figures booked by the
“ Accountant General, Punjab, and by the treasuries recon01led.~.

The para was kept pending.




e 1T . ‘ S

3, Para 149 Page 164 of Audit Report On Commercial Acccunts
' for _the yeg:ﬁlgfgn21_f43§cg:;¢x Deposits, _ . _

v

\ 29,3.84

The Bank Statements, Pass Books etc.,-hav1ng been
. obtained, they should be verified by Audit and completed by .
the time this para comes to the Committee for consideration.

The para was-kept pending.

do: Para 150 Page 164 of Audit Report On Commercial Accounts
o for the year 1970—71 - Shortaqe of Stores. _

29,3,84

{i) Shortaqe of Text.BOoks:

ThlS 1tem will be dealt with in a separate para.

’ {ii) Shortage of R, 1, CS&[,;

This has heen ve:ifled and settled.

(1i3) g

Verified and-setéled: :

{iv) Shortaqe of 0 17, 791/;=

© In accordance W1th the advice of the Finance
Department, this amount is belng carried forward
as excesses -and shortages,

The item was settled.

The para was.settlcdc_

5;;‘* Para 151 Page 164 of Audlt Report On Commer01a1 Accounts

g3933.u4 . H ' :_ : - _ {

The flgures have been confirmed by the Accountant General,

Punjab, in 1etter No.Integ/l-S/S&P/iﬁag dated 2.5,1933, The
Department was directed tc make special efforts te get the
reconciliation for the years 1971-72 to .1975-76 ‘completed as

. early as possible. The Accountant General, Punjab, agreed to
extend necessary help to complete this task. The Committee-
suggested to. the Department that whole-time person should be
deputed t6 complete this werk and an appropriate work schedule
should be prépared in consultation with the Accountant General,
Punjab, sc that the work is completed at a very early date.
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" This para should be resubmitted in six months‘ time.
- . The Committee expressed its hope that by that time, substantial
progress would be reported.

The para was kept pending:

6. Para 153 Page 165 of Audit Report On Commercial Accounts
for the year 1970~71_~ Obsolete Forms.,

29,3.84°

- The para was settled as the conciliation court forms are
now no longed obsolete as Government has directed the '
Department to starit issuing them again as conciliation courts
have stated functioning again,

7. . Para 154 Page 165 of Audit Report On Commercial Accounts
for the year 1970-71 ~ Assets Register,

29;3“84 ‘

Verlfled and settled as the assets register is now
being maintained properly.

L

8. Para 155 Page 165 of Audit Report On Commercial Accounts
for the year 1970-71 - Metal.

29,3.84

Audit may expedite verification, The para may be.
resubmitted when this has been dones

- The para was kept pehdingl

o, Para 156 Page 165 of Audit Report On Commercial Accounts__g;
for the year 1970=-71 Sundry Debtors,

29,3,84

This para has been deferred for examination by the Sub -
Committee to whom full facts may be supplied.,

The para was kept pending.

2.,10,84

Out of the total outstanding amount of over 19 lacs
rupees relating to the year 1970-71, only a balance of :
Re. 667 lac is left to be recovered, Out of this, an amount of
. .663. lac has to be recovered from the Election Commission
of Pakistan and the ‘balance from the Provincial Road Transport
Corporation, Efforts are being made to recover these amounts.
For the future, the Controller stated that advance payment is

-




- JE~

insisted upon. He also assured the Sub Commititee that the
balance will be Tecovered by the ‘end of the current veasr,
Subject to the recovery or write off and verification by Audit,
the para is recommended for settlement by the Adhoc Public
Accounts Committee.

1971 -~ 72

10, Para 3 Page & of’Audit'Repoff On Commercial Accounts for
' the year 1971-72 ._

e S o W R v By o owme e e ey
!

The Prlntln and Statlonery Department stated that the
”Commerc1al Accoungs for thé years 1971-72 to 1976~77 would be
prepared before June, 1983 and by that tlme these would be.
‘ready for examlnatlon by Audit,

11. Para 8 Page 10 of Audiﬁ Report Cn Commercial Accounts
for the year 1971-72 - Shortage of Forms valuing
Rs, 17, 616/,

. The para was referred to Alhad Khawaja Hablb—ur—Rahman,
Member, Ldheoe Public Accounts Committee for detailed -
examination and report back to the Committee., The Administra-
tive Department was directed tc meke availgble orlglnal file
relating to thls pafa.

The consideration ¢f the para was deferred,
- 29.3.84

The Sub- Commlttee‘" recommendatlon having been accepted
the para was settled,

1972 — 73

12, Para 3 Page 4 of &udlt Report On Commerc1al ﬁccounts for

——.—.-—.——-——..—m_—

3.4,83

The: Printing and Statlonery-Department stated that the
Commercial Accounts for the years 1971-72 to 1576«77 would be
prepared before June, 1983 and by that time these would be
ready for examlnatlon by Audit,

{
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13, Para 8 Page 10 of Audit Report On Commercial Accounts
-for the year 1972~73 — Loss due to Shortage of Text
Books valu1qg Rss_42,404/%..

6;4;83

‘The case was reportedly sub ice. The Committee
directed the Administrative Departmen o effect recovery from
pension and gratuity of the official ¢concerned, Efforts to
recover the amdunt as arrears of land revenue should also be
pursued. In view of the case being sub iudice, the para was
kept pending.

©29.3.84 | |
The case was sub judice, The-peigbn concerned is in
custodys The consideration of the para would be taken Up when
the decision of the Court has been received.

IThe para was kept pending.
14, Para 9 Page 10 of Audit Report On Commer01al Accounts'

for the year 1972~73 - Loss of &s, 35,005/~ as Result of
Shortage of Books. ,

6.4,83

The Committee directed the Administrative Department to
examine the possibility of taklng legal action against the
officials concerned,

The para was kept pending.
29’.3;84_

The case was sub %udlce. The person concerned is in
custody. 'The consideration of the para would be taken up when
the decision of the Court has been received,

The para was kept pending.

15, Para 10 Page 11 of Audit Report On Commercial Accounts
for the year 1972-73 - Misappropriation of Metal worth

By 31,435/=  _ _ _ _ _ _ _ _ e e .
634,.8 a

Out of the total amount of Rs, 31,435/L an ameunt of
s, 4,000/- had -been awarded by the Court as fine to be paid to
_the Government Press, Lahore, by the official concerned, leaving
a balance of R, 27,435/~, The Committee directed the
Administrative Department that the balance of k. 26,435/~ should
~ be got written off by the competent authority, As regards the

- payment of Rs, 4,000/-, action should be taken after the decision
. of the Court, :

L
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v
1
o

Subject ‘o verlflcatlon of the- write off and recovery by -
Audit, the para was dropped

The para was kept pending as the write off is under
process. The Commlttce directed that the wrlte off be
expedited

1973 - 74

i

16, Para € Page 12 of Audwt Report’ on “Commercial Accouhts o
- for the year 1$73-74 ~ Non-atcounting of 9,23 16&#-1asse

Forms worth Ry 46L5224}- e o o .
6.4.83 - - |
As the matter was reportedly under investigatirn with. _ff

'_the ﬁnti~Corruotlon Department, the . para. was kept pending.
f

-

f

_ The faqu~rnr;e: . Departmcnt sﬁated that‘lnvestigatlons
-by- the ﬂntﬂnGorruptlon Department are almost complated”

The para Was kept pendinqa
-37;‘5 Para 9 Page 12 of Hudit Report On Commercmal‘Accounts foxr

the vear 1973 74 - qhorfages of Prlnted Forms - worih
e 2740 va/L _ . .

:6‘4“83 - . f:': o , )

" As the mat+er was reportedly. under 1nvestigation with
the Anti-Corruption Department the para was kept pending.

29,3.34

The Admlnistrative Department stated that 1nvest19atlons
by the Anti“COIEHleDn Department are almost camplete. .

-The pafa was kept pendlng.

T

18, Para 10 Page 13 of Audlt.Repbrt .On Commercial Accounts
for the year 1973-74 =~ Loss due to Irregular Drawal of
Servzce Books_ valuing.Ps, 31434754 by an Emploxe .

65483

The" Committee directed the Admlnlstrative Department to
review the“stock checking procedure and ensure its implimente
ation so as t¢ prevent recurreﬂces of such misappropr ations

. : Lo '1 .
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in_future:

The para was kept pending_till recovery cf Ps, 31 367/L
and its wverification by Audit,

29,3.84

A}

fs, 31,247/- had been got deposited in the State Bank
vide Challan‘No. 0/33 dated 25.,4,1983, by the father of the.
delienquent official, The directions of the Committee to
review the stock checking procedures and ensure its implementi-
at;on so as to prevent misappropriations, was noted.

" The para was settled.

19, Para 11 Page 13 of Audit Report On Commercial Accounts
for the year 1973-74 -~ Shortage of Service Books

-

§:4.83 -

The Committee observed that the inquiry was instituted,
quite late as a result of which the official concerned
retired without making good the loss, The Committee directed
~. the Administrative Department to ensure that such lapses of
delayed action should not recur, The Committee further .
directed the Admifistrative Department that efforts should be
made to recover that amount by instituting a Crimlnal case
agalnst the official concerned, . -

SubJect to these comments, the para was kept pending.

29=3 84

. Aa .- 6, 965/- heve been recovered from the off101al at
_ fault, the para was settled. : :

20, Para 13 Page 13 of Audlt Report On Commercial Acceunts
' for the year 1973-74 ~ Shortage of Forms worth

RSe 1,51,374/—,

.6;4;83

- The case was reportedly'under investlgation with Anti -
Corruption Establishment, The Committee observed that the
question of Departmental Inquiry was also important and the
Administrative Depariment should institute & Departmental
Inquiry against the accused., Pending receipt of the Report
from Anti-Corruption Establlshment, the para was kept pendlng.

29.3.84 \ L

' The para was kept pendlng as the Department was pursulng
the matter with the Anti-Corruption Establishment, The -
Department was adV1sed to obtain photostat of the rclevant




3.4:83

W
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record and to proceed with the departmental inquiry.

. The pare'was-kept:-pending}:
1975 - 76

21, Para 3 Page 4 of Audit' Report On Commercial Actounts for
3he year 1975-76 -~ Comgllatlon of Accounts.

_——————-ﬁ——_—

L R -
ot

et

The Committee observed that the Audit comments on this
para were pertinent to Draft Para No., 59 Page No. .64 of the
Audit Report for the year 1971-72 and will be taken. under
that para: The ioss of ®. 15,38,021/~ as on 30.6.1970, stood
written off leaving a balance of Bs; 104/Q, being Audit fee,

which was negligible.

The para Wasfdroppedl

. 1977 ~ 78 to 1979 ~ 80

RN

22, Para 26 Page 21 of Audit Report On Commercial Accounts
: for the years 1977-78 to 1979-80 - Shortage of Stores

valu;ng s £2,380/=,
15,9.83

The Adminlstrat1Ve Department have 1nt1mated -that they
still require more time for investigating the case as
voluminous record 1s involved., The Controller Printing was
requested to obtain photo copies of the record from the Anti ~
Corruption Depariment and take urgent steps to start the :
departmental inquiry. ;

The' para was kept pending’ as the Department was pursu1ng
the matter with the Anti~Corruption Establishment, The,

- Department. was advised to obtain photostat of the relevant..

record and to proceed with the departmental inquiry.
The para was kept pending.

23, Para 112 Page 122 of Audit Report On Commercial Accounts
for the;yeggs 1977-18_to 1979-80 = Werking Results,

L B R e )

15;9;83

The Controller Prlntlno has intimated that various steps
have been taken to minimise expenses on production, He also
stated thet the question of revision of rates of printing was




,expedited‘

"' under correspondencé with the Finance Department, The para

was kept pending. The decision in this behalf may be expedited.
2953;84

The matter is belhg censidersd by the Sub Committee and

“will be taken up by the Public Accounts Committee-when their

Report is received,

The para was kept pending.

2,10,84
' These para was covered by the comprehensive report
prepared by the Sub Committee and approved by the Adhoc Public

Accounts Committee,

»ii{h Para 113 Page 122 of Audit Report Oq_dpmmerciaiﬂﬁccéunts

for the years 197778 to 1979-30 - Sales Increased ~

Gross_and_net_ILoss fo_Sale.

l5=9.83

. The Contrecller Printing has intimated that various steps.
have been taken to minimise eéxpenses .on preduction, He also
stated that the question of revision ¢f rates of printing
was ‘under corréspendence with the Finance Department. The
para 1s kept pending.  The decision in this behalf :may be

29;3184 ST ) . L R .

The matter is being considered by the Sub Committee and
will be taken up by the Public Accounts Committee when their
Report is received, ) : . c

= «The para was képi*péﬁding2ﬂ~~

25, Para 114 Page 122 of Audit Report On Commercial Accounts
for the years 1977-738 to 197980 -wWaysIand Means to be

adopted to reviewfthe Sale's-Poligx= -

15.9.83 /

The .Controller Printing has intimated-that vqyioué steps
have been taken to minimise expenses cn production.” He also .

L

~ stated that question of revision of rates of printing was
under correspondence with the Finance Department, The para is

_kapttpgnding. The decision in thi$ behalf may be expedited.

29,3784

~ The matter is being ccnsidered by the Sub Committee and
wil} be taken up by the Public Accounts Gommitteeﬁwhen thelr




5”1?2-

Report is received.

JThe para was kept pending;

26, Para 115 Page 122 of Audit Report On,Commercial Accounts
for the years 1977-78 to 1979-80 ~ Cash Sale of '

e WMz EES DEm Sew mE R i Gy

15.9.83

This para will be discussed in the presence of the
. representative of the Accountant Geeneral, who should be
called to attend the next meetlng of the Sub Committeec.

-

- The matter is being considered b? the Sub Committee and
and will be taken up by the Public Accounts Committee when
their Report is recelved.

The para was kept pending.

2.10,84 L

Since the record for this perlod has been.destroyed, .
there is no option but to drop this para, In future, however,
from 1972 onwards, The reconciiia?ion should be done as soon
as the record.is made available by the Treasury, In case of
reconc1llatipn with Accountant General, Punjab, this will
start from 1,7.,1982, as the position taken by the Accountant |
General, Punjab is that as the accounts before this date have

been -wrinted no usefdl purpose will be served .in.reconciliation
at this stage.; : :

-

27, Para 116 Page 122 of Audit Report On Commercial Accounts
for the years 1977-78 to 1979-80 - Shortages of Stores _
and othexr Publications valuin Bs, 45,540/~ and Bs, 12,596/,

';;5;9533

The Cbntroller Printing and Stationery stated that he
has already written off some shortages within his competence
and referred the balance tc Government in the Industries
Department for write offi -

¢

. 29.3,84

: Two amount of Rs, 5,188/~ and m.,l,gsa/- had been written
off under the powers of the Department. Recovery of
RBs. 5,680/~ is due, As regards the balance under advice from
the Finance Degartment, this will be carried fqrward as
excesses and s ortages.

‘Subject to verif;catlan of the recovery and the write
off, the para was settled,

J

1 _
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28. Para 117 Page 123 of Audlt Report On Commgr¢ial Accounts
for the years 1977-78 to. 1979-80 -.Depreciation
ressrves Fund Amounting io_Rs, 34,58, 152/=

15,9,83

This para wlil also be discussed in the presenee of the
representative of the Accountant General, who s$hould be called
to attend the next meeting of the Sub Committee.

29,3,84

' This para is under conslderatlon of the yb Ccmmittee.
The para was kept pending till the fingl’ 3eport of the Sub -

N Committee,

2,10.84

The Departmeﬁtrls‘in contact W1th the Aggountant General,
PunJab. The reconciliation should be expeditgs

29, Para 118 Page .123 of Audit Report Ou Commeweial Accounts
for the vear 19 977~78 1o 1979«80 w ﬁup N Debtors,

15,9.83 \

: The centroller Prlntlng and Statiomery gtated that he’

is pursuing the matter for recovery and regomgiliation with -

the Department concerned, The Department reqylred more time

for this purpose, This para will be considered in Jaauary,

1984; Meanwile streneous efforts 5hould be made for the
recoverv and reconciliation.

29.3.84

% The para was Kept pendlng until a 1egible copy 1s
supplied to the Commlttee.

30, Para 119 Page 123 of Audit Report Om Commercial Accounts
. ' for the years 1977-78 to 197%80 w Reprgeclotion Reserve

on_Plant and Machipary Amoyntino to B 32,87,985/=.
15.9.83

A Technical Committee has beéen zonstituted which will

undertake. the re—evaluation work gfter thg electlons of local
bodies,

29,3,84

The para.was kept pending umtil a legible gopy is
supplled to the Committee.
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31, Paia 120 Page 123 of Audit Report On Commercial Accounts
Xor the years 1977-78 to 1979-80 ~ Reconciliation of -~
Mﬁ&-——‘ﬁ_—mﬁ—-——ﬁ-

oo -
A

R VA

"15,5.83
The para 1s recommended to be dropped subject to
verif;gatmun by Audit, ‘
29,3,84 . _;*- i
The amount of R, 27,17,730/~ representing free supply
of stationery having been reconciled.

The paTa was settled
32. ~Para 121 Page 123 of Audit Report On Commercial Accounts

- for the year 1977-78 to 1979-80 - Provision of Rs. 69,366/L
- ‘rE--ess asg Inte est on Ca'ital;

15.9.83
. ¥ . Y oL . c
‘_Qrgbpequguggpc¢j?p:venifipation by Audit,

Aé Audit have verified;'the'para was settled,

33, . Para 122 Page 123 of Audit Report On: Commercial Accounts
for the years 1977-78 to 1979-80 - Maintenance of Books-
of Accounis_on the Double~entry System of_Book Keeping,

15,9,83

The Controller Printing and Stationery stated that he
has moved the Finance Deparitment for creation of the posts
required for the maintenance of Accounts on commercial lines.
The Sub*Committee is of the view that. thé matter should be
brought before thé Public Accounts Committee for the consider-~
ation of the.batic issue whether press be treated as service
department’ oxf asi.a’.tommercial ‘organizétion,

29,3.8¢

There 1§ Governmént dec1sion which the Department should
" implemeént. If they are facing any difficulties of manpower
they should approach the appropriate authorities,

The para was kept pending.

ty T
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34, Para 146 Page 153 ef Audlt Report On Commer01a1 Accounts_
for the years 1977-78 to 1979-80 —~ Gross Profit of
B, 2£32,093£; Earned by the. Statlonerx Off:.ce=

Y

2:10,84 o . - | .

. The Sub Committee observed that as the representative of
ghe Industries Department is net present, the para has to be
eferred, . . et

.

35; Para 147 Page 153 of Audlt Report On Cemmer01al Accounts

for the years 1977-78 to 1979~80 - Reconcillation of
Lo ewmtl L Acéountse i

T
kg 0

2,10,8¢ ' S . .
~ Since’ the record for this period has been deetroyed, _
there is no option bt to drop this para. 'In future, however,
from 1972 onwards, the reconcEI' ation should be: done, as soon
as the record is made available by the Treasury. . In case of
reconciliation with Accountant General, Punjab, +his will

- start from 1,7,1982, as the position taken by the Accountant
General, Punjab, is that as the accounts before this date
have been printed no useful purpose will be’ served in
reconciliation at this stage.

1980 «~ 81

t -

36, Para 125’ Page 94 of Audit: Report OnlCommerC1al Accounts
e o -Tor’ the ‘year 1980-81 = 'Net Loss of BRs.. 7, 321 Million

El 1

2;10=84

_ The pars was covéred by. the comprehen51ve report
prepared by the Sub Conmlttee and, approved by . the Adho* Public
Accounts Cemmittee. u \ G

'd"37; Para 126° Page 94 of Audlt Report On Commer01a1 Accounts
' for the year 1980-81 = Depreciatien_Charged on Plant
and MachlneIEZTransgort,

. e
.

2;10'84.

As per dlrectlve of the Adhoc Public Accounts Committee
a Technical Committee was formed and on the basis of iis
report the stock has been revalued, The plant and machinery
have been revalued and the assets register has been recast
accordingly. The excess depreciaticn has been written back
during the year 19383-84,

Subject $o verification by Audit, the para was
recommended for settlement.
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38, DPara 127 Page 94 of Audit Report On Commercial Accounts
for the year 1980-81 ~ Figures of m. 53, 60,101 Million
Booked durlng the year 1973-74,

2.10.84

. The reconciliation has been done.

The para was recommended for settlement.

39, Para 128 Page 94 of Audit Report On Commercial AccoUnﬁs
' .for the year 1980-81 -~ Expenditure Amounting to

'm, 6,589 Million Bocked gurlng the year 1973-74, '

2;10,84

The reconciliation of the departmental expendlture and
receipts figures should be carried out from 1.7, 1982 as
desired by the Accountant General, Pungab.

Subject tc .the veriflcatlon, the para was recommended
forx settlement. :

40, Para 129 Page 94 of Audit.Report On Commercial Accounts
~for the year 1980~81 - Remittance into Treasury
Amountlng to ] m 4,029 MllllOn durinag the year 1973~74.

2.10,84
The reconciliation may be made with the Treasury from

1,7,1972 as the preV1ous record has been destroyed

41, - Para 130 Page 94 of Audit Report on Commercxal Accounts
fox the year 1980-81 - Shortages and Excesses.

210,84

In this case some of the losses have been written off
by the Controller and the Adminlstrative Department being -

- within their competence and the balance was referred to the

- Finance Department. The Finance Department, however, .advised
that as the Government Press Is a commercial organlzation, the
- losses be -earried forward in the accounts. . This view was not
acceptable to Audit. Accordingly, the Controller was advlsed
to take up the matter again with the Finance Department after
obtaining comments of Audit,

rd

42, . Para 131 Page 94 of Audit Report On Commerc1al Accounts
+ for the year 1980-81 ~ Sundry Bebiprs&

-—-—--——--—--— e Tew Wb e W

2,10,84 S

A substantial sum of mﬂ_agfladlwas still recoverable,

-

-t

IIIIIIlIIIIIIIlIIlllIllllIllllIIIIIII----E----I:—
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The Controller was requested to make strenuous efforts to
Tecover the amount, -

43, Para 132 Page '9% of Audit Report On Commercial Accounts
: for the year_1980-81_~ Assets Regigﬁer not_ malgtained,

2.10,84

The Controller stated that he has taken up this matter
with thé Finance Department He was requested to pursue it at
personal level,

™
!

The para,was kept pending.

13

44; Para 133 Page 95 of Audit Report Nn Commercial Accounts
' for the year 1980—81 - Stock of Cevernment gublicatlons.

2;10'84 j N
The Controller stated that Secretary Industries
Department has been requested te call a meeting of all

concerned including the Finance Department,” so that the'ﬁatter
may be settled

The para was kept pending,,

45, ‘Para 134 Page 95 of Audit Report On Commercial Accounts
for the year 1980-8l — Closing Balance of- Stores and .

‘Material as ai ;pth HUne, 19740 o oo

.2.3.;.9...92

| The Controller of stores agreed with the suggestion of
~ Audit that the indent should bé placed 6/7 monthé before hand
s0 that the stocks become aVallable in the beginning of the
- financial year. _ )

The,para was Tecommended for settlement.
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REPORT OF THE SUB COMMITTEE FOR THE YEAR 1971-72

!

The Audit had pointed out in the Audit Inspéctlion Report
for the year 1970-71 shortege of ks, 17,616/~ and excess of

Bs. 114/- on the basis of stock taking lists of the Government
Printing Press, Lahore. Later~on Audit revised the position
and stated that :- : j

1. Total shortage cf Register/Forms as L
- pexr stock taking list for 1971~72, ks, 20,146 ~12

2, Value of Forms/Registers declared un-—
serviceable by the Controller,Printing
and Stationery Department vide Memo No.
3464 CPS/8,dated 5,8,1968 hut wrongly
accounted for in the stocks from year

to year, Rs. i1,455 -18

8. The cost of. 755 Burnt/unserviceable -
Registers {still lying in stock and .

. wrongly accounted for in these stocks. s, 8,682 =50

|

rs. 20,138 —28

2, The actual shortage as the Audit stated-was of .-
s, 20,146/12 -k, 20,138/28 = f. 7/84. U

3d On receipt of the Inspegtion Report fcr the year 1970-71.
Superintendent; Government Press ordered in his Memo of 6.1.1972,
Mr. Ghulam Muhammad Butt, Works Manager, Government Printing
Press, Lahore to conduct a preliminary inquiry., He did so and
submitted his report on the 11th March, 1972, In this report,
Mr, Butt infer alia stated that the Burnt/Damaged Registers/
Forms had been lying in stock for many years and were being
shown in the annual stock taking every year.. However,no

‘papers were produced regarding them, Vhereas the Burnt/Damaged
Registers/Forms shculd have declared unserviceable with the

~ sanction of the competent authority and the-difference.in cost’

between the sale proceeds and the book value written off with
the' sanction of the compeétent authority, He suggestéd that
physical verification be conducted. He also doubted that the
annual stock verification considered it as suspéct and advised
that it should be conducted properly. He recommended a regular
inquiry., On the 14th of March, 1972, on receipt of Mr., Butt's
Report, the Superintendent, Government Printing Press asked
the”Ofiicer on Special Duty to examine it and submit his
.comments, - "

A

cd On 7.4:.1972, Officer on Special Duiy wrote to Mr,Muhammad
Ramzan Khan, Manage¥, Sales Depot No.2, to furnish full details
of the Burnt/Damaged Reglsters/Forma and to intimate the
current balance stock after physical-checking of the Forms and
" Registers, Mr. Ramzan Submitted his report on 2,4.1974 (copy
attahced.). : « ‘
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He reported that he hed gone through the record of the Union
Council which was burnt in 1962 and the total Registers which
were traced out as burntfunserviceable were 755 with a value
of . B,682/50, He further stated that after consulting the
Controllerts files, he found that the Controller has issued
sanction declaring as unserviceable/obsclete forms/registers .
_ valued &t ®si 11,455/78 vide ‘hieg Memo No..CPP/Sty/3-12/292/93,
dated 90 10 1968. o

5, Both these amounts had not been reduced in the stock
balances; and this is what had led to the shortage year after
year. On receipt of Mr. Ramzan‘s report after nearly three -
years, the Superintendent, Government Printing Press ordered
on'3.2,1977 that a regular inquiry be cenducted by Mry A.R.
Javed Ali,’Manager Works—1I. . He was asked .to complete his inquiry
‘'within two months. Due to varicus reasons one of which was

that the Inquiry Officers were changed from time tc time and
also as stated by the Department that there.were too many
inquiries and no Officer was available to hold them. The
Department added that they requested SGA & ID to appoint a
regular Inquiry Officer but this was nct done. The Report was
only finaliséd on Ist June, 1982, after a lapse of over five
years and the position as outlined in Mr. Ramzan's report
accepted on 19.2,1983, Superintendent, Government Printing wrote
to the. Controller to declare forms/registers valued at . :

RSy 3,682/50 as unserviceable/bbsolete. The Centroller accorded
sanction on 2,4;1983, On the 2nd April, 1983, also Mr, Ghulam
Mustafa deposxted R. 7.84 the actual shcrtage, * Bath the
sanction-and the recovery have also verified by Audit.

. 68+ - The Controller in his sanction dated 26.10,1968 had asked
that the forms/reglsters declared obsolete/éurplus should be
auctioned as waste paper and the difference between the sale
proteeds and the book value should be got written off. But -
this was not done, The plea given by the Department that they
also wanted to get ‘the sanction for &, 8,682/~ so that the
auction could be in one lot, This pleas does not hold and to
me appears a sheer omission.,. The obsclete stores worth '

Bs, 11,455/78 could have been disposed of long ago and those
valuing Rs. 8,682/50 when they had been declared surplus, the
sanction having now been accorded, it is proposed to auction
the .obsolete/unserviceable material as waste papezr in.one lot
and then to obtain necessary sanction for. the write off.

This may be. done urgently. .

7. As’ p01nted out the loss was only s, 7.84, This has been
-recovered and verified by Audit. Unserviceable/obsolete forms/
registers totalling ®. 20,146,12 have been declared surplus and
are now to be auctioned, So the paragragh may be dropped .
subject to verification of write off e¢ Department may,
however, be:asked.to deal with such matters promptly. Also that
annual physical stock verification may be conducted properly
and the shortages and. excesses: revealed should be regularised as
quickly as possible. _

See Annexure at Page ‘180 - .
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: ANNEXURE

OFFICE OF THE SUPERINTEMNDENT a
PUNJAB GOVERNMENT PRESS, LAHORE
( SALES DEPOT SECTION )

5 TO

The Superintendent,
Government Printing
Punjab, Lahore.

Memo No. 165/SDIL. dated 2. :.1974.

Subject: PRELIMINARY: ENQUIRY REG&RDING SHORTAGE  OF Bs. 17;616/¥
AGAINST EXCESS OF ks, 114/= WHILE TAKING OVER THE
CHARGE OF THE EOST OF STORE KEEPER UNION COUNCIL FROM
“MR. GHULAM MUSTAFA, SENTOR CLERK.

 Kindly refer to ycur Memo No,126-GC/0S(G) dated
7. 4.1972, and subsequent reminders. on the subject cited above.

- I have gone thrcugh the record of the Union Council
which was burnt/unserviceable due tc fire-in .the year 1962,
Total Registers (U.C.19) which have béen traced out as burnt/
unserviceable are 755 in number, The total cost of this
material is m. 11.50 each comes to Bs. 8, 682/50. -

In this connectlon, I hawve also consulted the
Controller, Printing and Stationery's office and from the
record it has becen noticed that the Ferms/Registers amocunting
to R, 11,455/78 were declared obsolutely unserv1ceable and
sanction accorded to dispose off as waste paper as is evident
from-the Accountant General, Punjab, Lahore's letter No,EPS/
Sty/3=12/292~93, dated 26,10,1968 addressed to the Controller,

Printing -and Statlonery, PunJab, Lahore,

e . =

' From the above, 1t i evident that sanctlon to declare
the unserviceable stgek which was burnt during 1962 to the
extent of f&s. 11,455/78 was accorded., After that 755 number of
U.C. 12 which were also burnt and were to be declared as waste
paper were counted by the Stock Taker from year to year which
were not required to be done so. - The amount which written off
was not acccunted for in the Accounts Books, hence this
resulted the shortage by counting the material and its cost
intc shortage which continued uptll now.,

It may, however; be Submltted that on verification it
has. been noticed that there are actually 755 registers burnt
instead of 620 as reported by the Stock Taker while conductimng
the stock taking for the year 1971~72., The cost of these- 755
burnt registers were continued to be accounted fer from 1968 to
1971~72 which was not to be done’ so, because of the fagt that
necessary sanction to wrlte off the material since recelved as
Stated above.

S Y

' While handing over the charge by Mr. Ghulam Mustata ,
total shcrtage was detected for ms. 17,616/~ whereas on annual
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stack taking, it was f, 20,146/12; Thus position ascertained
is as Undgr = - B

(1)' Total shorta e in the annual stock =
taking list for 1971<72. (This also )
includes the shortage, against Mr,. - .
Ghulam.-Mustafa viz: B.. 17,616/~ ). B..20,146 ~12

Amount which was written off by
the Government as unserviceable
material but wrongly accounted. . g
from year to years Rse 11,455 ~78

(2)

{3) The cost of 755 registers, (Burnt/
: unserviceable) which were lying-
in the store and accounted for R o

(4). Shortage. ‘ ' R 11,455 -78
{(Sanction accorded from competent,
authority to disposed of as waste
paper)., , g
{Cost of 755 number of unservice- a L
. able registers). . Bs. 8,682 -50

Totali= &, 20,138 -28

{Shortage pointed out by the * fs, 20;146_—12

Stock Taker on annual stock
tzking),

, - o ‘ B, 20,138 ~28

' Totel Shdrtége-t— "~ Bs. -7 -84

In view of the above factual p031tion, there is only a
shortage of &. 7/84 in the stock taking list for the year- o
1971-72, The case for wrlte off is being submitted Separately.

- Under the czrcumstances, 1t is requested that this case
may please. be dropped :

= ' Sd/- ' '
' { MANAGER SALES DEPOT-II ) N
Government Press, Punjab,. Lahore.
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REPORT OF THE SUB COMMITTEE ON THE WORKING
~ RESULTS OF THE GOVERNMENT PRINTING PRESSES
AT LAHORE AND.BAHAWALPUR FOR THE YEAR 1970-71,

The Public Accounts Commlttee exoressed its appreclatlon
on the very dood report prepared by the Sub Commiitee of the
Adhcoc Public Accounts Committee with-the active co—operation
of  the. Controller, Prlntlng and Stationery, Punjab, Lahore.

1. Expenditure on Surplus Staff during the_year 1970~71

The Controller( Government Printing Press, Lahore stated
that this is no longer a serious problem as scme of the staff
have been reduced and others have vcluntarlly left their jobs.

2. Loss on Account of Difference between the cost of
Productlon and Sale Price of Gazette/Pakistan Law Reports

The second cause listed was the wide difference between
the cost of production and sale prlce. .The Department informed
that .- had been rectified by increasing the sale price of
GazettedPakistan Law Repcrts, The position 15, therefore,
Satlsfactory.

3; ) Loss ‘on Account of Electr1c1ty Break-down for 18% days
in .a year of 255 Wbrklng Days., \

The Department stated that they were examining some

alternatives.One was tc have electricity an alternate conrecticn

from WAPDA and the other was to instal their- own small stand-by

generator. The second alternative scems .to be-more productive,
Yy installation of generator the loss would diminish.

» Less on Accouht of 4 0ld and Worn out Prlntlng Nbchlnes
which remained Idle throughout the year,

S. - ‘Loss on Account of Idleness cf Two Prlntlnq-Machlnes for
Four Months dug to Non—avallabllltv of Paper in Recls,

Be Loss on Account of Idleness of One Prlnting Machine for
One Month due to Technical Defect,

-For itcms 4, 5 and 6 abovc, the explanation of the
Department was accepted by the Committee.

7. Loss on Account of under Pricing of Forms and-RegiSters
supplied to Government Departiments/Offices,

The Department stated that had been rectified by
lncrea51ng sale price of Forms and Registers.
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8. Loss on Account of Less Out Turn due to Old and Pully
' Degrecl ated Machlnes.

-

A major part of the loss incurred by the Government
Printing Press is in the procéss of reduction, becauise these
0ld and depreciated machines have been replaced,

The . Departmant explained that the loss of s, 40,07, 034/~
shown in the year 1970-71 escalated to f. 1,26,000/= in the
year 1975-=76 for the following reasons -

- (1) Increase in the rights and pr1v11eoes of the
labour which: in turn led ‘to increase in cost.

{ii) Fall in the activ1ty of labour because of
) concessions given to labeur through improvement
in labour laws

(1i1) General increase in price because of tnflation,._

The Committee found these explanatlons acceptable .and
also noted the assurance of the Department that productivity
has increased in recent years and consequently, the latest
figures for loss will also show a much better picture, The
Government Printing Press being a service organization, it-
can-hardly be expected to work’ strictly on a no profit no loss
 basis, Nevertheless, the Department stated that they were
taking all steps to achieve this position as close as possible.
So that the organization 1s ne longer a bhurden on the public
exchequar. - L -

B - THE -BAHAmemR PRESS

The Commlttee considered that the above remarks relat;ng
- to the Lahore Printing Press would apply to the Bahawalpur
Press as well. ,

_ ‘GENERAL REMARKS :

. 8:8.84

The Committee noted the assurance glven by the Department
that the final accounts will be brought upto date by 31.12,1984
and the financial positfion will show a definite improvement.
The remarks recorded above are supplementary to the Report of
the Sub Committee of the Adhcc Public Accounts Committee,
which was adopted by the Public Accounts Commlttee.

/
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( PUNJAB GOVERNMENT PRESS BAHAWALPUR )

The Committee. exaﬁlned_the Acccunts of the Punjab

Government Press, Bahawalpur in the meetings held on 3. 4.1983{
29, 3 1984 and 8.8.1984,

1670 ~ 71

i, « Para 114 Page 134 of Audit REport On Commercial Accounts
for the year 1970-71 v Workinq Results of the Press .,

3,4.83 L

The para was referred to the: Sub Committee consisting
of Mian Abdul Rashid and Ch. Fateh Muhemmad, Members Adhoc
Public Accounts Committee. The Administrative Department
was directed to submit the details of each item for the -
consideration of the SubeommitteeI

2, Para 115 Page 134 of - &udit Report On Commercial ACCOUntS
fcr the year 1970-71 - Sundzry_Debtores — B5._6,27,313/~,

3;4;83

The para was referred to the Sub Commitiee conslsting
of Mian Abdul Rashid and Ch, Fateh Muhammad, Members. Adhoc
Public Accounts Committee. The Administrative Department was -
directed .-tc submit the details of each item for the
consideration of the Sub Committee.

3. Para 116 Page 134 of Audit Report On Commercial Accounts
for the year 1970-71 - Recconciliation with the Books of
Distrlct Qffice and Treasuries.

3.,4,83

The hdmlnistrative Department should verify the figures
-of remittance into and withdrawal from Treasury/Dlstrict
Accounts Officer.

The para was kept pending.

29,3,84

The verification of the withdrawal of ®. 6,36,330/-
-8tands verified, Verification of the remittance into the
treasury amounting to . 7,22,263/- has not been effected:nma
future it may be ensured that such verification is carried
- prior to the 01051ng of the annual accounts, :




.: .

4, 3Pafa 117 Page 134. of Audit Report On Commercial Accougts
for the year 1970~71 - Depreciation Reserve Fund -
RS, 2,51,282/=,;

——‘—i-ﬂ——u-—t-n—-—_——---

3.4 ueg,

-n-_--

. The Administrative Department should verify the figures
of remittance into and withdrawal from- Treasury/District
Accounts Officer.

-

The para was kept pending,
29,384 o

The figures of depreciafion hav1ng been accepted by the
Audit, the para was settled, .

HAMMm

s, Para 118 Page 134 of Audit. Report On Commercial Accounts
for the year 1970-71 - Assets Reg@gter.

__3:4;935

Subjéct tc verification by Audit, the para was dropped}

~
r

29.3;84

‘The Administrative Department stated that the press 'is
now maintaining the Assets Register, General Ledgers and all
the books of accounts on commercmal pattern.“.

Ll

The para was settled
1975 - 76

6. Para 3 Page of AL Report On Commer01a1 Accounts for
the yesr 975-76 - Compllation of Agcounts.

334;&1

The Committee observed that the Audit comments on this
para were pertinent to Draft Para No, 59 Page 64 of the Audit
Report for the year 1971-72 ‘and will be taken under that para.
The loss of B, 15,38,021/- as on 30,6.1970, stood written off
leaving a balance of B, 104/-, being Audit fee, which was
negliglble. )

The para was dropped.

+
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| . REPORT OF THE SUB COMMITTEE ON GOVERNMENT
- PRINTING PRESSES, IAHORE AND BAHAWALPUR
- " FOR THE YEAR 1570-71 .

B.8.8¢

v
1

The Public Accounts . Commlttee expressed its appreciation
on the very good report prepared by the Sub Committee of the
Adhoc Public Accounts Committee with the active co=operation
of the Controller, Printing and Statlonery, Punjab, Lahore.

1. Expenditure on Surplus’ Staff aurinc the year 1970-71.

The Cbntroller, Government Printing PrEQS, Lahore
stated that this is no longer a sericus problem as some
of the staff have been reduced and others have voluntarily
left their jobs,

2. lo§s on Account of Difference between the edst of
Production and Sale Price of Gazette/Pakistan Law
Reports,:

”

The second cause listed was the wide difference
‘between the cost of production and sale price, The
Department informed that that had been rectified by
Increasing the sale price of Gazette/Pakistan Law
Reports. The position 15, thercfore, satisfactory.

3. Loss on Account of Electricity Break~down for 18%
davs in a year of 255 Working Davys,

The Department stated that they were examining some
alternatives. One was tc have electricity an alternate
connection from WAFDA and the other was to instal their
own small- stand-by generator. The second alternative.
seems to be more productive, By installation of
generator the loss would diminish. ’

L 4. ‘Loss on hccount of 4 01d and Woern out Printing.
Machines which remained Idle througot the vear.

5, Loss on Account of Idleness of Two Printing Machines
: for Four Monhts: due tc Nen—availability of Paper in
Reels, _

6. Loss on Account of Idleness of One Printing Machine
for One month due to Technical Defect,

*

For items 4, 5 and 6 above, the explanatlon of the
Department was accepted by the Committee,




7. Loss on Account of under Pritin of Forms and

Re gggters sugg Les 1o Governmen eggrtmentsﬁ@fflces.

The Department stated that shet. had been regtified
by increasing sale price of Fcrms and Registers.

8. Loss on Account of Less Out Turn due to Old and
Fully Degreciated Machines, _

P -

"

. Amajorpart of the loss incurred by the Government
Printing Press is in the process of reduction, because -
these old and déprecitated machines have been replaced.

The Department explalned that the loss of
. B8, 40,07,034/~ shown in the year 1970~71 escalated to
RS, 1,26,00,000/— in the year 1975-76 for the fecllowing
{ reasons -

(1) Increase in the rights and privileges of the
labcur which in turn led tc increase in cost,

(11i) Fall in the actlvity of labour because of
concessions given toi labour through improvement
in labour laws,

(i1i) General increase in price because of inflation.

The Committee found these explanations acceptable and

also noted the assurance of the Department .that productivisy

has' increased in Tecent years and consequently, the latest
figures for loss will also show a much better picture. The
Government Printing Press being a service organizaticn, it
can hardly be expected to work sirictly on a no profit no loss
basis, Nevertheless, the Department stated that they were

"taklng all steps, to achieve this position &s close as possible,

So that the organization is nc longer a burden on the Public

: exchequer. , :

B ~ THE BAI-IAW&I.PUR PRESS-

N

The' Committee -considered that ‘the above remarks relating
to thi Lahore Printing Press would apply to the Bahawalpur Press
as well,

GEI\EEML REMARKS 3

The Committee ncted the assurance gzven by the Department
that the final accounts will be brought upto date by 31.12,1934
and the financial position will show a definite improvement,
The remarks recorded above are supplementary to the Report c¢f .

the Sub Committee of the Adhoc Public Accounts Committee, which

was  adeopted by the Public Accounts Committee.




(jpﬁNJAB’GOVERNMENT;sTnTIONEEy'DEPOTQ'BAHAﬁnLPUR )

. ‘The Committee: examined the Accoﬂnts of the Provificial.
« Stationery Office, Bahawalpur, in its: meetings held on. 3.:.1983,
and 29.3. 1984, _ .

‘ 1970'-'71

_ 1. Para 127 Page 146 of Audit Report On Commerc1al Accounts
o “for the year 1970-71 - Net Logs of m. 22 76343. :

3:4.83 ‘

The explanation of the. Admznistrative Department was
accepted and the para was dropped. _

24 Para 128 Page 146 of Audit Report On Commercial Accounts
for. the year 1970-71 - Cash Sales Amounting to.
H 1;19,893/— '

3.4;83

Subject to verification by Audit; the_péra was drépped!

-

3. . Para 129 Page 146 of Audit Hepcrt On Commereéial Accounts.
for the year '1970~71 -~ Sundry Debtors Amounting to

Bse 373352/ o o o e e e - e - — - —

3 = 4 -8. 83 , ' . i

~ The Committee directed.the AdM1nlstrative Department to
get the vecovery of fs. e,565/L verified from Audit,. The balance
amount being irrecoverable shall be .got written off,

The para was kept pendlng.-

20.3,88 _ ) !
The recovery of ks, L,SGG/L has been verified by.Audit.
 hs regards the balance of B, 27,210/06 although they relate to
the pre~integration period, the amcunts due may be recovered

from. the cencerned Goveérnment Departments through pezsonal
efforts.

. The para was kept pendlng. _ .
This para was referred to the Sub Committee and as it has

been dealt with here in the Public Accounts Committee's meetlng,
this may be deleted from the Sub Committee's aoenda. )
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i Para 130 Page 146 of Audit Report On Commercial Accounts
. for the year 1970~71 — Supply of Stationery worth’
Rs, 9 5544

W e hme mm S e S W e A e M R et WS W me

3.4.83 -

_ The explanation cf the Administrative Department was
;accepied and the para was dropped,

5. Para 131 Page 126 of Audit Report On Commercial Accounts
for the year 1970-71 - Purchase of Stock worth
rs, 4,89,906/~,

3}4§B3~T

| The Committée directed the &dmlnlstrat1ve'Department to
reconcile the difference, _ ,

h

Subject to reconciliaticn, the para was droppeds ..
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{ PROVINCIAL STATIONERY OFFICE, LAHORE )

W

(.

The Committee examined Accounts cf the Provincial
Staticnery Office, Lahore, in its meetings held on 3.4.,1983,
. 15,9.1983, 29.3,1984 and 2,10.19840

1. = Para 138 Page 156 ¢f Audit Repcrt On Commercial Accounts
' for the year 1970-71 - Gross Proflt of Rsy 3,87,859/~.

3.4.83 ! |
’ The explanation cf the Admlnistratlve Departwent was
found satisfactory and the para was dropped,.

2. Para 139 -Page 156 of Audit Report On Commercial’ Acccunts
- for the ysar 1970-71 - Reconciliaticn of Figures Booked
" by the Accountant General, Punjab and the Treasury
‘Offlcer, Lahore.

3.4,83

The Commlttee dlrected the Adminlstratlve Department to
reconcile the figures and submit a rev1sed Working Paper..

The para was kept pendlng. Lte

The Accountant General, Punjab, has stated that the
reconciliaticn of figures fcr 197071 to 1921~82 cannot be
reconciled as the accounts were tlosed long ago, The Committee,
however, directed the Department to carry out the reconciliation

_with the treasuries concerned thrcugh personal efforts, For
‘the future, the Committee directed the Department bo ensure that '
timely action is. taken to have the figures bocked by the,
‘Accountant General, Punjab and by the treasurles reconciled,

The para was kept pending.

3. Para 140 Page 156 of Audlt Repcrt On Commercial Accounts
- for the year 1970-71 - Sundry Debtors Awmounting to

47,858/ e . . _ L e e -
3,4.83
Recovery had reportedly been made, i

Subject to'verificaﬁion'bY'Audit, the para was dropped.

o
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4o Para 141 Page 156 of Audit Report On Commercial Accounts
for the year 1970-71 - Assets Register._  _ i}

e A Sy eem A wE Res A S - e

3,4.83 |
Subject to verification by Audiﬁf the para was dropped.

- Para 142 Page 156 of Audlt Report On Commercial Accounts
for the year 1970—71 - General Ledder,

3.4.83
The para stcod already dropped;

é; ~ Para 143. Page 156 of Audit Report On Commercial Accounts

- 3,%.83 . : Lt

The explanation of the Administrative Department was
-accepted, and the para was dropped,

1971 ~ 72 to 1872 - 73

7.  Para 3 Page 4 of Audit Report On Commer01a1 Accounts for
the year 1971-72 . _ ‘ "

8. Para 3 Page 4 of Audit Report On Commercial Accounts for
for the vears 1972-73 to 1976-77.

3,4,83

The Printlng and Staticnery Department stated that the
Commercial Accounts for the years 1971-72 tc 1976-77 would be
prepared before June, 1983 and by that time these would be
ready for examination by Audit,

1875 —~ 76

9, Para 3 Page 4 of Audit Report On Commercial Accounts

3,4,83

The Committee observed that the Audit comments on this
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para were pertinent to Draft Para No, 59 Page No. 64 of the

Audit Report for the year 1971-72 and will be taken under that

- para, The loss of ®s. 15,38,021/~ as on 30,6,1970, stood .

written off leaving a balance of e. 10¢/- being Audit fee,

which was negligible, ,
The para was drdpped}

1977 - 78 %o 1979 = 80

10, Para 146 Page 153 of Audit Report On Commercial Accounts
for the years 1977-78 to 1979-80 - Gross. Prefit=

,15;9;83- ?

. The Controller, Printing and Statlenery explained that
loss occurred due-to late supply of stationexry by the
Industries Directorate, The representatlve of the Industrles
Department wanted time for detailed study, - v

&s such, the para was deferred, - T ,
29,3.82 | . )
This para will be taken up by the Sub Coinmittee as the

representative of the Industries and Mineral Development
Department wes not present,

The para was kopt pending.

2.10,84 i “*~-“

The Sub’ Commlttee observed that as the representative of
the Industries and Mineral Development. Department is not
present, the para has to be deferred.

‘|

11, Para 147 Page 153 of Audit Report On Commercial Accounts
for the years 1977-78 to 1979-80 - Reconciliatlon cf

CRCCOUNES s L L e e e e e e e e o

| 15;9;33,

This para will be discussed in the presence cf the
representative of the Accountant General, Punjab, who sheould .
. be called to attend the next meetlng of the Sub Committee,

29,3, 84

-

The para was kept pending till the~final report of the
Sub Committee is received

-

i
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2,10.84

, Since the record for this pericd has been destroyed,
there is no option but to drop this para. In future, however,
frem 1972 onwards, the reconciliation should be done as soon

as the record is made available by the Treasury., JIn case of
reconciliation with Accountant General, ‘Punjab, this will start
from 1.7.1982, as ‘the position taken by the Accountant General,
Punjab, is that as the accounts before this date have been
printed no useful purpose will be served in reconciliation at
this stage..

12, Para‘148 Page .153 of Audit Report On Commerc:al Accounts
for the 1ears 1977=78"t6_1979-80_~ Sundri Debtora.

e WEp B SN e weA  TEM Sy e S mm e W dE  wem

15.9.83 _ -

s . A e

. The para was recommended to be drcpped SubJect to
verification of the recoveries by Audit, : :

29,3.84

Subject to verification of the recoveries by Audlt, the
para was settled '

13, Para 149 Page 153 of Audit Report On Commercial Accourfts
for the Vears 1977718 to 1979-80 -~ Maintenance of Books
.of Accounts on Commer01al Lines,

15i9;83

The Controllex.of Printing and Stationery explained that
he has now moved the Finance Department through the
Administrative Depariment for sanction of the posts requmred
for the maintenance of the Accounts on commercial lines, -The
matter should be expedited.

29,3,.84

This should now be dealt with as per Finance Department's
instructions.

: The'para was settled,

14, Para 150 Page 153 of Audit Report On Commerc1ai Accounts
for the years 1977-78 to 1979-80 -~ Non—maintenance of

&Eﬁﬁiﬁmﬁy%u”___. _____________

: hudit stated that the assets register is now being
maintained proper.

Para is recommended tc be drbpped;




C. o —e19s -

) 29;3; 84

Ihe para was settled.
1980 ~ Bi

15, Para 113 Page 84 of Rudlt Report On: Commercial Acceunts

&u—n—(—ﬂ——ﬁ—ﬁ--

_i

210;84 # . | \ : | 1

Since the record for this pericd has becn destroged,
there is no option but to drop this.para. In future, however,
from 1972 onwards, the recenggii tion should be:done as soen
as the record is made avallable by the Treasury. In case of
reconciliaticn with Accountant General, Punjab, this will
'start from 1,7.1982, as the position taken by the Accountant
General, Punjab, is thet as the accounts before this date

have been printed no #seful pUrpose Will be served in .
; reconciliatlon at this stage. ‘ .

16, Para i14 Pege 84hof Audii Report On Commercial Accounts
for -the year 1980-81 —- Sundry Debtors Increased to
A 4‘65‘927/-

vy

2.1C,84

The Sub Cemmlttee observed that as the representative of
the Industries and Mineral Development. Department is not
present, the para has to be deferred. '

ol )
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"( PUNJAB " INDUSTRIAL DEVELOPMENT BGABD, - LAHORE, )

. ) 1 - sl
1 i . AP
\ .

The Committece examined the Accounts of Pungab Industrial

.Development Board, Lahore, in 1ts meeting held on 4.10,1984.

1980 = 81

1. Para 85 Page 69 of fudit Report On Commercial Accounts
for the year 1980-81 -~ Maintenance of Complete and )
Accurate Accounts.

]

The repr;sentatlve of the Board stated that they agreed
with the cbservaticn of the Audit that income and expenditure
statement should be prepared on yvearly basis, It was agréed
that Income and Expenditure statement in respect of the Head
Office acccunts would be' prepared.

he para was settled.

2 Para 88 Page 69 of Audit Report On Commerc1al ﬁccount¢
for the year 1980-81 ~ Investment of s, 193,870 million
by the Board out ‘of m. 3386, 692 mlllion prov1ded by the

- Government, L )

4','_;0',- 84

Regarding the utllizatlon of the amcunt of: 15, 3364692 lac,

‘the Board was requested to supply a copy of the Government.

orders in which they were permitted to use the unspent balande
on projects other than those originally contemplated. This

* was because the representative of the Board had stated that

they still had a. balance of Rs. 25 lac out of- the orlginal

~amount proVLded in the L.,D.P,

. The representative of the Board stated that only an
amount of R, 10 lac was now outstanding out of the total .
recoverable amount of M, 940.29 lac, Out of this a sum of
s, 8,18,123/- was ‘due from RECP and efforts were being made to
recover the same, The balance amount of abcut Rs.2 lac was due
from Sutlej Cotton Mills Ltd., which is a public sector .
organization, The representative stated that they were taking
up this matter with the Minlstry concerned,

The para was kept pending;
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3. Para 87 Page 69 of Audit. Report On Commercial Accounts
for the year 1980-81 ~ Income and Expenditure Accounts
Not Prepa red by the Boardi ) _ -

]

4310 84 y )

The representative of the Board stated that in the case
of profit making units they wete already.chatging interest,
As regards the units which were running in loss, the : :
representative explained that there would be complications in
actual working if normal interest was charged, However, he -
agreed that interest at an appropriate rate would be charged
in the case.of the units Wthh ‘were not running in loss, -

! .
' 1

”The_para was recommended_for-settlement.

- a

‘4, Para 88 Page 69 of ‘Audit Report orl Commercial Accounts

fTor the year 1980-1 ~ Audit of Accounts and Affairs of
- the Progects bx the State Audit.

ﬂ!---—-_

'4,10 34

The'para was. kept pending, - The representatlve of- the
Department was requested to supply copies of the opinion of =
the Law Department and orders of the Administrative Department, -
whereafter a report would be prepared for consideration by the
Public Accounts Committee. : _ '

5, Para 20 Page 70 of Audit Report On Commercial Accounts

o; the _year 1980—81 ~ Physical Ver1f1cation ofﬂﬁssets;

4,10,84

The representatlve of the Department stated that frem
ghls gegr they would carry out physxcal verificatlon as desired
yeﬁu 1t _

: "The para was recommended for settlement, Subject to
veriflcation._

L)

L)
L]
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{ PUNJAB SM.LL INDUSTRIES CORPORATION )

The Commlttee examined the Accounts of the Funjab Small
Industries Corporation in its mectings held on 27,2.1983,"
3-461 933, 5.4,1983, 11.9.1983, 31, 3 1984, 7.8.1934 and
3.10,1904, ' _

1970 ~ 71.

i, - Para 10 Page 11 of ﬁudit Report On Commercial Accounts
for the year 1970-71 -~ Loss of s, 38,985/; in the Sale
of Raw Material worth is. 1293, 06_/-

K

4,4.83 :

The Committee dirccted the fidministrative Depariment to-
produce the relevant record showing that there was reduction
in the customs duty and sales tax as claimed by them,

The para was kept pending

2 Para 12 Page 11 of Audit Report Dn Commer01al Accounts |
' for the year 1970-7t — Undue Payment cf Commissicn Paid
to a Bank of ts, 16,107/-, _

27.2.83 .

The Administrative Departmcnt explained that the Board
of Small Industries Corporation subsequently revised the-
agreement so as tc allow commission on the total bill
inclusive of octroi and KPT charges, In lieu of this

- ,concesslon, the Bank agreed to reduce the rate of interest
and waive the godown charges. This resulied in a profit of
. 30,000/~ to the Corporaticn. The fwudit accepted the
explanatlon and the Sub Committee decided to recommend to the
Public hccounts Committee to drop thls paraoraph

4

4.4.83

The Committee accépted the recommendations of the Sub-
Committec of the Adhoc Public Accounts Committec, which
examlned this para and the para was oropped

r
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3971 — 727

3. * Para & Page 9 of Audit Report On Commercial Accounts for
the year 1971-72 -~ Blocklng of Capr%al Amounting to.
Y 19,95&/—.

£.4.83 ’ .

The Committee obschCd that there had been some delay in
the installation cf the machinery for which the Administrative.
. Department expressed its ¥egrets. However, some*extenuating
factors did GX1st since the machinury was installed in 1974.

i

‘Thc para wa's dropped

P ;;_Para 7 Pﬂge 9 Of\ﬁUdlt Report On Comtiercial ﬁccounts for
~ the yeair 1971-72 -~ Shortace of Raw Matcrlal Amountlnc
Lo m. 8C,804/~,

4;4}83 '

Thc Commlttec desired that the hdmlnlstratlve Department
should produce relevant doguments to /fwudit showing that the
claim on the Bank had, bgen’ made in time.-

B C@nsideratlcn*of;the para was deferredL .

" 1972 ~ 73

5 Para 6 Page 9 of hudit Report On Commercial fkcounts for
for the yezr 1972-73 - Wasteful Expendiﬁure of
fs. 2,18 05_/; | | ..

_$=-.83

' . The Committec cbserved that the matte? hinoes on the
question whether the Corporation had rightly calculated the
book value cf the machinery and equipment after taking intc
accounts its depreciation, The Committecc requested Alhaj
- Khawaja Habib-ur-Rahman, Member, Adhoc Public ficcounts Committee
to look inte this metter and report back to the Committee
whether the d&preciation charged by the Corporation was in .
accordance with the practice followed by the Government.

Penglno his report, the consmderﬂtlon cf thc para was
‘deferred

5.4‘.83 h i

!

In accordance wnth the correct accounting procedure and
practice depreciztion can be -charged cnce the plant and
”machlnery hes cone inte operatlon. So the Department‘

]




£l

explanation may be accepted, The depreciation which should be

gculated at 10% is to be charged each year to the profit and
1oss account as an expense, A4S the Centres eaxned very little
or no income this charge will just go to augment the annual
losses., The auction price being higher than the reduced book
value of the machlnery, the paragraph may be dropped.

6o Para 78 Page 109 of Audit Report On Commercial ficcounts
________________ IoCo

-4;4=$3 ' .

The Committee referred the para to Sub Committee .
~copsisting of Mian Abdul Rashid and Ch. Fateh Muhammad, Members,
of the Adhoc Public Acccunts Committee for examination and
Teport.. :

e ”m Para 79 Page 109 of hudit Report On'Commercial Accounts
for the vear 1972~73 - Workino Results,

r
h

4,4483

- The Committee rcferred the para to the Sub Committee
consisting of Mian Abdul Rashid and Ch, Fateh Muhammad, Members
of the Adhoc Public Accounts Committee for examination and
‘report,

8. Para 80 Page 109 of Audit Report On Commer01al Accounts

e el o8 S Vem Wed M B B e P I

4'4;03\

The Committee observed that the Corporation had recovered
over 7 lac- of rupees out of . 16,29,838/56 recoverable as on
30th June, 1973. Noting the progress made by the Corporation,
the Committee desired that the Corporation should continue its
efforts to recover the remaining amcunts due.

Subject to these comments, the para was droppedl

Ve Para 81 Page 179.of Audit Report On Commer01al Accounts
for the year 1972—73 —~ Debtors.

4,483

The Corporation tock note of the observations of Audit
and undertook to implement them.

The para was dropped.
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10, Para 32 Page 109 cf Audit Report On CommerC1al Accounts
for the xeg;;li?§yz§_-;§ad and Dcubtful Debts.

: The‘Corporatlcn took note cf the obSerVatlcns of Audit
_and undertook to 1mpleMent them.

The;para w§s dropped? o _f

11, Para 83 ‘Page 109 of Audlt Report On. Commerc1al Accounts
for the year 1972—73 - Surplus Stores,

L]

B i 4-.4-‘83 -' .I , )

: The Committee directed the Corporatlon to di5pcse of
~damaged/surplus_stores as quickly as possible, They shoyld .

also look into the possibility of shewing these in their books f

separately at the close of the year,

Subject to these comments, the para was drﬂoped.
) i r .

12, :Para 84 Page 110 of Audit Report On Commercial Accounts
for .the year 1972~73 - Physical Verificatlon of Raw

Materdal. | o e e - e
4=4=83 3 S Coo T o

Tﬁg para was qropped.

13, . Para 96 Page 110 of Audit Report On Commercial &ccoUnts
. for the year 1972—73 ~ Reserve for Assets Ad;ustmcgts.

. The pera was dropped}

"14. - Para BT-Page 110 cf Audit Report On Commercial hccounts
for the year 1972~73 =~ Unallocatec Cag;tal Cost.

v N we iy ams e b

4;¢;aa;f

_Th§ para was_dibpped;




!
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1974 =75 | s
' N -
15, Paras'51 and 52 Page 66 of Audit Report On Commercial oo

Agccounts: for the Year_ 1974—75 - Wbrklng Results.=

i

4.4,83

The paras were being examined by the Sub Commlttee of
the Adhoc Public Accounts Committee. These would come up for .

“consideration by the Adhoc Public Accounts Committee after the

report of the Sub Commlttee had been received.

16,  Para 53 Page 67 of Audit Report On Commercial Accounts
fcr the year 1974-75 - Flnﬁllzatgon of AcCounts _ S

4,4,83 |

. The Committee directed that the Admlnlstratlve Department
should prepare an accounting manual to be .issued to the zones
and projects for information, The Corporatién assured that
would be complled with by Ist July, 1983.

| Subgect to these comments, the para was drcpped

17, Para 54 Page 63-of Audit Report On Commercral Accounts
- for the zear 1974—75 — Regardlng Llabilitlesg

g wae e e e o el

34;4;33

i

- The Admlnlstratlve Department agreed to glve “Headw1se "o
and "Yearwise" statement of the current liabllitles of 4
RS- 10; 44;756/"“ .

Subgect to these comments, the para was dropped.

i

18, Parz 55 Page 63 of‘Audlt Report On Commer01al Accounts

for the year 1974~75 -Sundry Debtors.

4;4;83

. The para was dropﬁed from the Wbrklng Paper and the oL i
Committee decided to take 1t up while examrnmng the: Accountants
for the year, 1979-80. ‘

S 19, Para 55 Page 68 of Audlt Report On Commercial Accounts

4,4,83 | L v .

+ : - :

Subject tp-vérificatipn by'kudit;:the'para wasdropped,

-
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1575~ 76 .

. 20, Para 9 Page 22 of &udit Report On Commercial Accounts
S for the year 1975-76 = Working Results of the
. Corporation. — _ _ L

ﬂege“aau

“The Commlttee referred the para to a Sub Committee =
consistlng of Mian-Abdul Rashid and Ch, Fateh Muhammad,Members,
‘Adhoc Public Accounts Commlttee for detalled examlnation and '
report (- Y

21, f Para 10 Page 22 of Audit Beport On Commexrcilal Accounts
- for the vear. 1975—76 - &gsets and Liehilitles,

4;4.33 S

-

'The_para:wasfaropped.

22i' Para 11 Pagc 22 of Audlt Report On Commercial Accounts
-for the Vear 1975w76 - Ad;ustment of outstandlngrﬁmounts.

2;_&__9_3. . .“' - ' J

Subject to verification by Audit, the para was dropped;
1976~ 77.

23?- Para 25 Page 43 of Audit Report On Commercial Accounts
( | for the yeax 1976~77 ~ Letter Credrt Balance.

4. 4.33

The Committee dlrected the Corporation to take effective
steps in order to have such adjustments carried out
expeditiously. .

a -

Subject to these remarks, the para- was dropped.

“w

: 24: Para 26 Page 43 of Audit Report On Commercial Accounts
for the year 1976-77_- Susgense Balance. 3

sy s e w— “—-no-—-nh-— .
—- A

N

_424183 e :5g¢,.f i}ﬂ;ﬁff“'*”

" The' Committee directed the'Corporation to take effective
steps in order to have such adaustments carried out expeditiously.

Subject to these remarks, the para was dropped.
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o

1977 = I8 to 1979 - 80

25, Para 27 Page 21.of Audit Renort On Commercial Accounts
-7 -for the years 1977-73 to 1979-80 -~ Blockade of Fqnds of
Pa 58,?;4[--1n Refractorigs.

The Cﬁrporaulon explalned that orlglnally the imtention
‘was. to set up only one big kiln, However, a German Expert
Tater -advised that it will be better to have two small kilns
so that they could be utilised alternatively. This required
a further change which was effected. Due to availability of
‘Sul Gas, a. further change was necessitated which was alsc
carried outs 'The Corporatlon certified that - all thé
- refractories have been' fully utilized and no addilional
-expendlturé has been incurred. The Audit have no obiection to
the dropplng of -the para. Recommended accordinélye

26. Para 76 Page 89 of Audlt Report On Commerc1al Rccounts
for the years 1977~7 to 1979-8C ~ CashﬁBank Balances..

14;9*33 ‘ - " o ﬁm?l{'

- X~ "The Sub Committee is already seized of this matter in
another draft para and they have stught detailed information
on the issues involved, The Corporation stated that,they have
sent the required information which has just reached the
Secretariat., . These, paras will also be taken up with the.
prevxouq para relatlno to the same subsect

3153.84 o ~3};*”g;1 ) ‘

The Industrles Department was represenfed by the Under
Secretary because the Secretary was 1nd15posed. . The. Department
was requested to ensure that 1t is frepresented at approprlate
“level in the GCommittee's ‘meeting. The Managing Dircctor was .

- reported to be attending a course and so the Deputy Managing
Director attended.. T

- ‘... N

The above paras are belna con51dered by the Sub Committee.
t

‘Hence paras were kept pendlng

)

3.10.8¢

This issue. is covered by -the exhaustive report in respect
of years from 1972-73 to 1975-765, which has already been ..
submitted to and approved by the Adhoc Public Accounts Commlttee.
Thls report was prepared by the Sub Commlttee. ‘




R .
T "
: %_%l o .

27, | Para 77 Page 89 of Audit Report On Commercmal Accounts
* for the vears 1977-78 to 1979-80 - Inclusmon of
Bs. 50,40,716/- placed by Head Office in various Current
*Accounts.

—-——-—-——-—-I—‘—_.—-—————wﬁ-

The Sub Committee is already seized of this matter in
another draft para and they have sought detailed information
on the issues involved. The Corporation stated that they
have sent the required information which has just reached
the Secretariat, These paras will al'so be taken up with the
preylous para relating to the ‘same. subject

- 31.;3;84 -

The Industries Department ‘was qepresented by the Under
Secretary because the Secretary wag indisposed.' The
Department was requested to ensure thgt Bt is represented at
appropriate level in the Committec¥s heeting. The Managing
Director was reported to be attending a course and so the
Deputy Managlng Director attended, -

H

The above paras are bslng consxdirpd by the Sub Committee.

., Hence para was kept pendlng. f

3;10,84 Lo Ee
Accordlng to the Corporahlon the amount held by the
HQ/Zones/Projects is within the sanctioned limit. Subject to

. verification by Audit the para is- recommendad for settlement,

28. Para 78 Bage 90 of Audlt Report On COmmerczal Accounts
for the year 1977-78 to 1979-80 - Payment of Interest
on Prov1nC1al Government Loan‘ : it

zglak'Para 79 Page 90 of Audlt Report On Commercial Accounts
« v . foxr the years 1977-78 t0 1279-80 -~ Non-utilization of

£ ~available angs“tg megt_lgsmogjgci;geg_Qy_the_pg;gpratloh
14,9.83 ) .
“_M

The Corporation stated’ that the entzre loan has since
been disbursed and they will supply the detalls to Audit,

LY

The Corporation stated that the entire loan suPplled by
the Intexnational Development Authority (World Bank) has
been utilized, They have already supplied partywise details
.of reciplents in respect of R, 29,30,03%9/-, The details in
respect of the balance will also be supplied to Audit,
Subject to this the para is recommended to be dropped,  The
Corporation further stated that the amounts were utilized in .
time and they will furnish the dates of disbursement to Audit,
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30, Para 80 Page 90 of Aydit Roport On Commerc;al Accounts
for the years 1977-78 to 197980 - Non=provision for
- doubtful Rccovery in the Accounts. - ,

. The Corporation stated that the amount: 6f Rs. 2,07 478/L
does not. figure any where in ‘“their Accounts as pointed out .
bK Audlt. Audit undertook to locate the amount and- 1ntimate

e same to the Corporation. .

'-_73133,84 T

. The Industries Department was represented by ‘the Under

' Secretary because the Secretary was indisposeds The Department
was requested to ensure that it.is represented at appropriate .
level in the Committee's meeting. The Managing Director was
' was reported to be attending a course and so the Deputy
Managing Director attended.»

':The above para was belng con51dered by the Sub Committee.

Hence para was kept pending.»

- 31, "Para 81 Page 90 of Audit Report On Commercial ACCounts -
" for ‘the years 1977~78.to 1975-80 - Physical Inventary of

1xed éﬁsetst Stocks: and Stoggs. ‘. -
14,9.83

- Audit stated that they have Verlfled the inventory of "
the fixed assets, = . ,

oy

. The. para. is recommended to be drOpped.

32, Para 82 Page 90,0f Audit Report 'On Commercial Kccounts
for the years 1977-78 to 1979~80 - Difference of .

gh 20,213/~ in the Inventary. ar and the‘Assets Register,

14, 9,83

k) ' o S mmt ?

. The differente has been_verified by Audit,
The para is recpmmended to be dropped,

33, Para 84 Page 90 of Audlt chort On Commer01al.Accounts
- for the years 1977-78 to 1979-80 = Write off without

Obtainlng the Aggroval of the Cogpetent Autheritg

¢ . . '

.§14,9=83

' . Recommended td:bg"éropped:




14,9 83

it has no% yet been con51dered by themg

had now been approved by the Board. -The attention of the

- the- Corporatmon assured that the meeting of the Baard. wuuld be
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s - 34, Para 85 Page 90 of Audlt Rnport on, Commerc1al.Accounts

for the years 197778 10 197%-80 -~ Writing off of Old.
Balances through Profit and_Loss &pg;_priatidn Accounts.

-'J

o

The Corporatlon stated that the amount of m. 52 545/L i
ynder objection, does not figure any where in their” Accounts.'

Audit. undertook to. locate the amount and intlmate the same
to- the Corporatlon. . .

. oo o ? S
31.3.8¢. A | -

" The’ Industrles Bbpartment wWas reprcsented by the Under

Secretary becausé the Secretary was indisposed.. The .

Department was requested to ensure that it is repLesented at
appropriate level in the Cdmmlttee s meeting. ~The Managing
Director was reported %o be attending a course and so the

.Deputy ‘Managing Director attended T

The abovc para was belng con51dered by the SubrCommlttee.

T

. Hence para Was kept pendlng.

3 10 84 . | \:‘ v... L . . _-I\ . ‘- B . i :\ . I. .. -.'.«-..

The Corporatlon stated that thls para was framod on

S Ome: mlsunderstanding. Thls was acreed +o by the Audit
Department _

. - o I
.Ihe para~is~:ecqmmended'fér seitlement; | :
. PR K . f’_l ) Ce :

o

35, ' Para 36 Pnoe 90 of Audlt Report on Commerc1al Accounts

for the years 1977-78 to 1979-80 ~ Accounts yet to be-
‘ ﬁggroved bg the Boagd of D rectofS.

.1429383

o The Corporation stated that they have since submitted
the Working Paper to tne Board about three months ago but

wr- The para was keot pending.
31,3.88

The Departmené was. askaed - to’ TeporL: whether the accounts

Departmcnt was drawn’ %o thée fact that the date of thes directive
of the Committee had rot been given and this may be noted for.
compliance for the future, The Deputy: Managlno Director of

convened shmrtly.

f

1

o ' The para was kept pending. B C
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i : ' ' .‘. . - I. ! /r

o CF
. 364 Para 87 Page 90 of Audlt Repert On Commercial ﬁcqaunts
©+T " f6r the yesrs 1977<78 to 1979-80 - Steps' to be taken by th
_ the Management to Recever/ﬁd;ust ShortaoesL : 4
! \i - ! - . - .
- In thls CaSu the details of the shertages have not been
collecte by ALualt.  The, Corporation. agrecd to supply the
. details of individual cases to -Audit, They have been further
s -requested to indicate the basis of the, recoveries of shortages
- vizy whether these were made on the market velue or- on some
other- crlteria. :
Censideration of thls para wes deferred )
..31 5 84 c \ N R . ’_ 5:‘
'!- . S : -_f,,
& sum of 8, 1,92,174/L had been recovered and. verified :
leaving a balance of m. 1,69,501/86 for which the Committee - #

desired that streneous efferts should be taken by the -

Corporation for recovery of thé balance, - The Department!s

“attention-was drawn to the fact that part of this -amount may

prove irrecoverable. Also 2 large sum was due frem-officials

" of the Corporatiotn., Such amounts should be separated and

" matter again be briought before the Committee at
. meetlng showing subetantlal progress.

38, Para 89 Page 93 ef Audit Report On Cemmercmal Accounts’

"*31 3. 84

E - . level in the Committeets meeting. The ‘Managing Director was

- commercial activities of the Corporations. The Corporation was .
“requested to present.a picture of -Accounts separately for

effective cfforts taken to settle the eutstandingtend tge
s ‘nex

The pare was kept pendlng.g

37. Para 88 Page 92 of Audit Report On Commercial Accounts.

- for the years- 1977-78 to 1979-80 %rCensolLdated Balance
: Sheet 2s at. June aeth, 1980,

for the years- 1977-78 ta 1979-80 - Consolidated’ Trading, '
Profit and Less Acceunts fer the zear ended 30th JUneL;gso

I,

14983

! The figures of lnss\as given in the balance sheet are
consolidated ficures relatlng té promotional activities' and

these two types of act1v1t1ea..;

,- The Industries Department Was(represented by the Under
Secretary because the-Secretary-was indisposed, The Department
was reéquested’tc ensure that i1t is represented at appropriate

reported to bhe. attendlng -a course and so the Deputy Managing
Director attended. ' : ;

oy
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The above patas are being considered by the Sub Committee,

Hence paras were kept pending.

This issue is covered by the exhaustive report in
respect of years from 1972~73 to 1975~76, which has already
been submitted to and approved by the Adhoc Public Accounts

Committee, This report was prepared by the Sub Committee.

‘39, " Para 92 Page 99 of Audlt Report On Commercial Accounts
for the years 1977-78 %o 1979-80 = Net Profit of :
Rse 16,017 million.

—————“—-—"———--}-—’-u—mv

This para will be considered along-with Paras 88 and
89, . - , ) _

40. _Para 93 Page 99 of Audit Report Cn Commer01al Accounts
"~ 'for the yeas 1977-78 to 1979-80 - Clearance of Head
"Suspense Account“ . )

- 14.9.83

_ The Corporation requested that the. consideration of this
item may be deferred as they have not been able- to collect
the relevant 1nformati0n.

The para was kept pending.
31,3.84

- The sum of 5. 2 731/92 had been adjusted and verified.
Effective steps should be taken for the adjustment of the
remaining amount of Bs. 23,266/75. The aging of the balance
should alsbd be indicated and the suspense account should be
reduced as expeditiously as possible,

41, Para 94 Page 99 of Audit Report On Ccmmer01al Accounts
for the years 1977=78 1o_1979~80 Sundry Debtorsz

T N S M W e L W Sy e A e e T e

T

. The Corporation stated that they have started collectlng
information from over 250 points and:it will take some more
time before the work can be completed.

e

The para deferréd;
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31.3.04

. The recovery of . 40, 24,880/89 had been verified,
Effective steps should be taﬁen to recover the remaining
amount of R, ©,90,07L./%8. The aging of the balance should be
. indicated, It should be ascertained as to what amounts are
irrecoverable, Effective steps should be taken in order to
effect recovery as early as pessxble,

 The para was kept pending. .

42, Para 95 Page 99 of Audit ﬁeport On Commercial Accounts
for the years 1977-78 to 1979-80 -~ Non—approval of
Accounts by the Board of Dlrectorscf!~-

14,9,83

The Board of Iw:r:e:c‘i:o'~ have since approved- the Accounts’
Subject to verification by Audit, the para is recommended to
be d::crppedo

43,  Para .99 Fage 110 of ﬁudlt Report On Cemmer01al Accounts
for ‘the years 1977-78 to 1979-80 ~ Gross Profit of
B, < &.746 mJlT:ons»

'14.9.83

. The Sub Commitiee is aiready seized of thls matter in
another draft peo: au,_,hey have sought detailed information
on the issues invcivzd., The Corporation stated that they have
sent the required information which has just reached the
Secretariat. These paras will also be taken up with the
previous para relating to the same subjects,.

313788 3

-The Industries Deparomejt was Tepresented by the Under
Secretary because the Secretary was indisposed. The Department
was requesied to ensure that it is represented at appropriate
level in the Committee's meeting. The Managing Director was
. reported to be’ atﬁendeng a course- and s0 the. Deputy Menaglng
Director attended; -~ ) , }

The above paea was being considered by the Sub Committee.

Her - gare_wes kept pendj.ngG

3,10.84 . |

. This issue is covered by the exhéustivelregert in
respect of years from 1972.-73 to 1975~76, which has alneady
been submitted to and approved by the Adhoc Public Accounts
Commlttee, This report was prepared by the Sub Committee.
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31.3,84,
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a4, Para 100 Page 110 of Audit Report Cn CommerCLQl Accounts

14,9.83

The Sub Committee is already seized of this matter in
another draft para and they have sought detailed information
on the issues involved, The Corporatlon stated that they
have sent the required information which has just reached the

Secretariat., These paras will also be taken up with the

previous para relatlno to the-same subJect. ) .

L

"The  Industries Department was represented by the Under
Secretary because the. Secretary was indisposed, The Department
was requested to ensure that It is represented at appropriate
level in the Committee's meeting. 'The Managing Dirccior.-was
reported to be attendina a course and so the Deputy Man301ng
Director attended.

The above para was. helng con51dered by the Sub Committec,

Hence para was kept pendlng. "

3,10 84 - ':: | o

" The Corporaﬁlon stated that the total amount outstanding

..an. Bchunne, 1984 was Bs; -9,28;654/=; The" Corporatlonxwas

requested 'to give agés and dates of outstandings in all cases,
They should also-.initiate action for write off where they

~consider that the recovery is impossible. A

25, Para 101 Page 110 of Audlt Report On Commerc1al Accounts
" for the years 1977=-78 to 1979-80 - AdJustant/Reccvery .

of %, 1,115,190/,

14.9:83‘ N

The Sub Committee is already selzed of this matter in
another draft para and they have scught detsiled information
on the issues involved.  The Corporation stated that they have
sent the required informatlon which has just reached the
Seécretariat, These para will also be taken up with the:
prev1ous para relating to the same subject, -

»

31;3.84,

*

-

The Industries Department was represented by the Under
Secretary because the Secretary was indisposed. The Department
was, requested to ensure that it is represented at appropriate
level, in the Committee's meeting, .The Managing Director was
reported to be attonding a course: and so the Deputy Managing
Director attended.




The above para s being considered By the Sub Committee:

Hence. para was'kept pending.
3,10,84

The Corporation gay take stock of the smtuatlon. The
ameunts which are irrecoverable should be written off and
strenuous efforts should be made to effect recovery of the
balance amounts.,

46, Para 102 Page 110 of Audit Report On Commexrcial :Accounts
for the years 1977-78 to 1979-8Q ~ Financial Review not -
< Provided by the Manaqement.

14,9,83

The Board have since approved the financial review,
Subject to verlflcatlon by Audit the para is recommended to
be dropped.

.
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REPORT OF THE SUB COMMITTEE . OF THE ADHOC PUBLIC = -
ACCOUNTS -COMMITTEE.FOR THE YEARS 1972-73 AND 1975-76

7_'.'8',"’84 | a
 While considering the report of the Sub Committee of the
- ﬁdhoc ‘Public Accounts Committee on the working results of the
Punjab Small Industries Corgoration relating to the years

1972-73 to 1975<76, the Public Accounts Committee desired
further information on ‘the following_two pcints &=

. _ () The activitiés of thé'CQrporétion especially on
T _ ' the production side whether results achieved are
| commensurate with the expenditure incurred p and

W e (2} The iiahiiities of Corporation respect of
' ' Commerc1al loans ektended by the Banké and
p0551b111ty of re-imbursing of the loans and . i ]
interest. extended by the Corporatlonn ' ,' !

The Punjab Small Industries Corporation gave the report
in anawer to these two queries,  The Sub Committee wanted
'further informaticn on the first mentioned palnt

: The Sub Committece has nothlna to- add to tnese two -
reports which collectively answer the two reports which
caollectively answer the two’p01nts adequatelyq




4. INDUBTRIAL'ESTATEQ -

REPORT or THE SUB OOMMITTEE OF THE ADHOC PUBLIC )
ACCOUNTS COMWJTTEE FOH THE YEARS 1974-75 and: 1975—76.

-

MY . ACTIVITIES - .

1. INDUSTRIAL on:ccs;'-{V R

: The. 9051tien is healthy for the years 1974-75 and 1975-76
as there was surplus of ‘R, 61,000/~ and Bs, 96,000/, The

- Corporation stated that this trend is belng maintained in the

subsequent years. also.

20 PROVISIONyOF CREDIT.:”o

N
: -

Accordlno to tho statemont made by the Corooratlon, the_

R position of outstandlngs is’very healthy. They dont anticipaﬁe

that there wpuld be¢ “any substantial amounts which would remaln

unrecovered, The Committee, however; requested the' Corporation
to append to their paper for the subsequcnt Y2ars. the position

regardlno the outstandlng dues as follows e

‘{i)_ Those whloh the banks conSder good and recoverablo,

RNEES) Those whlch are not considered good but there are
'reasonable chances of recoveries. o '

'(iii)'-Those which cannot be_recovered.-

: The. Corporatlon agreed to this and. pronlsed to- obtaln |
Credit Certificate -from the banks. The Committec noted that
from 1980-B1, the Corporation has, no.responsibility to bear any

. loss. in the case of Commercial Banks or Industr1a1 Devclopment

Bank of Paklstan.

3, Paovxsrow OF TEC I;IJ,\IOLOGY P

"~ The Committee appre01ated the work belng done by the
Corporation in this regard and was of the opinion that this
actlvity should be extended and strengthened.

_ 1

The Commlttee noted that the state of recoveries of

.'inetalments in respect of the lend allotted to Industrieal

Concernis was very satisfactory. In view of the good work done

bg ‘the Industrial Estates; the Commitiee expressed the hope
: a

t the Corporatlon should increase the tempo of this activ1ty




in thq years, tocome,. and the claims of 1éss _developed araus -
will be borne. in mind, _.Tha ommittes noted with-shtisfaction
_the 'statement of ~the Secxetary Finance that they have full
sympathy with the idea-and “bhé*l‘. ‘théy wauld’_a tend full. help |
n--this?;reapec. R - : o Nt

Audit is satisfied w h the explanation given: by, the""
Bepartment. : =




(1Y

CH/\.PTER ~ VI

-

IRRIGATICON 4AND POWER DEPLRTMENT

{ IRRIG/TION WORKSHOPS MOGHALPURA, LAHORE )

L

The Committee examined the fccounts of the Iriigation-
and Power Department in its meetings held on 10,9,1983 and
1,4.1984, ’

1977 -~ 78 to 1979 - B0

1, Para 291 Page 316 of Audit Report On Cohmercial Accounts
for the years 1977-73 to 1979-80 -~ Carrying out of
necessary Reconciliation of Figures, _ _ o

~ Audlt had pointed out that some figures in the balance.
sheets as indicated in the above paras did not agree with thrx
those in the regular Government Accounts.  The Department .
indicated that they were trying 'to locate In which year the
difference had arisen, Théy had investigated and reconciled
the figures until 1974~75 but the difference had not been
located, : They were going back still further in-order to try
and trace the difference.  Lfter this has bcen done it will be
rectified. Théy added that now regular quaxterly reconciliation
was being tarried out with the Audit Officexr and that i1t had
been tompleted until June, 1983, T o

.

" The para may be kept pending. -

- The Administrative Department informed that they were
having the differences rec¢onciled and had gaone back to 1974-75;
and explained that the progréss was painfully slow due to the
magnitude of the task and the fact that the staff was quite
inadequate to deal with it, They had to do this in addition

to thelr regular work, It was added that although there was an
iccounts Officer with complimentary staff all that now existed
was a divisicnal accountant and an Accounts Clerk, The
Committee reiterated its remarks that while recognising this
fact and sympathising with the Department it was a matter which
should be taken up by the Department with the Finance Depariment
by supplying full facts and figures for the additional staff
nceded, This sholld be done now and followed up closely, In
the meantime, steps should be continued tc reconcile the figures.

“The para was kept pending.
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2,  Para 292 Page 316 of Audit Report On Commercial Accounts
‘ for the years 1977-78 tt 1979-80 - Gross Profit within

—“——-"—_'——-’_m-m-ht—_

10,70,.83

Audit had pointed out that there were wide and abnormal
variations in the profit and loss Acccunts for the years under
consideration, the reason being that the amounts receivéd and
the estimated cost for the jobs to be taken up were accounted
for as revenue whereas the bills were received much later,
fiudit rightly contendéd that-these amounts should be placed
in deposit as was required in note below Article 176 of the
Accounts Code Vol-IIT and on completion of -the jobs should be

adjusted in accordance with Rule 1,69 ibid read with para (1)(3)

., Section 9 of the Workshop Account Rules, 'This it was
stated is now being. done from JTsk Julys 1983,

The variations arose from the fact, as- stated above, in
.that _whereas the amounts received as advamces were credited
to revenue,  the payments.far the completed. jobs were usually -
not received in.the year in which the jobs were taken up but.
© “were accounted for in thedyear in which.the payments were
- actually received,  inmstead of the. year dn which the Jobs had

been taken in hand. ~ RIS

The Department Sald that ;t would be observed that for
- the pericd 1974-75 to 1978—79 there had. been an. overall proflt
’. Of RE. 65}|15.'51?/"‘. .

‘ ‘It also came to light that indentors eften delayed in
making payments. It was suggested. that the degosxts may be
carrived at after estimating the cost of the jo The Workshop
may then obtain' advance cheques from the indentors, - For this
i1t was stated the concurrence of the Finance Department would
have to be obtalned The Department was advised to approach
the Flnunce Department to ‘agree to this proposal. :

- The para may be dropped.

3,  Para 293 Page 316 of Audlt Réport On Commercial Accounts
: for the years 1977—?8 to 1979—80 - Proflt and Loss
Accountqg '

L

b‘

,_10;9;33

Audit had poxnted out that there were wide and abnormal
variations in the profit and loss Accounts for the years under
consideration, the reascon being that the amounts received and -
the estimated cost for the jobs to be taken up:weré accounted
for as revenue whereas the bills were received much later,

Audit #ightly contended that these amounts should be placed in :

deposit as was required in note below Article 176 - of the
Accounts Code Vol-III'and on completion of the jobs should be
adjusted in accordance with Rule 1,69 ibid read with para (1)
(3) Section 9 of the Workshop Account Rules, ' This it was
stated is now being done from Ist July, 1983,

;

-

i

"t
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The varlatlons arose from the fact, as stated above, in
that whereas the amount recelved as advances were.credited to
revenue, the payments for the completad jobs were uspally not
received in the year in which thHe fJobs were taken up but were
accounted for in the year -ih which the payments were actually
recﬁlvgd, instead of ‘the year in which. the jobs had been taken
ln al . I N

The Department said that it would be observed that for
tho pcrlod 197475 to 1978-79,there had been ¢ n overall proflt
OfHRSIQ 65 15 517/"'. o _\_ . L 13 L LEA -

»
1

, It -also came to llght that: 1ndentors often delayed in
making payments. It was. suggested that the deposits may be
arrived at after estimating the cost of the job, The Workshop
may then obtain advence cheques from the indentors. For this
1t was stated the concurrence of the Finance Department would
-have to be obtained, -The Department was advised to spproach
the Finance Department to agree to this proposal.

"The para_may be ‘dropped.

4, Para 294 Page 317 of Audlt Report On Commercial Accountsf

Adit drew attention to the fact that quite a' large
number . of transactions under sundry debtors hed been lying
unrecovered since Independence, The Department stated that”
the current positieon with regard to them as on 30.6,1933 was
much better, The Department was requested to move the
Chief Enginecer/Secretary Iirigation and Power to have the 0ld
unrecoverable items wiitten off as bad debts, on a personal
level W1th the’ Plnance Departmcnt/W&PDﬁ whero Nnecessary.

_The-para may be kept pendzng.
;,4284

E

The Committee had already directed the Department t6 move
the Chief Engineer and Secretary to have the large number of
cld irrecoverable items under sundry debtors written off as bad
debts. The Department stated that the current position is much
improved and the cases in respect of most of them are likely to
be finalized w1thiﬁ a month.

_The parz was kept pendlng}

5. Para 295 Page 317 of Audit Report On Commercial Accounts

for the years 1977-70 to 1979-80 = Purchase of Stook and
Stcres, '

}0;9;33

Audit had proposed that thc purchases of stores and stock
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be - res¥ricted to actual requ1rements‘ ‘The Department

indicated that -the reserve stock limit which was fixed at

85,45 lacs in 1977-78 had to be raised still further, The .

reason for this high figure was because they had a large number

of .items of heavv machinery, and they have to place orders for -

siares and replacements through the Director of Industiries, - '
usually took them almost 2 years before the sapte parts -

were received. They had to stock up 4 to 6 months. requirements

$0 that the machinery was not kept idle for want of spares.

The para may be dropped.

6, Para 296 Page 317 of Audit Report On Commercial Abcounfs
g for the years 1977-78 to 1979-80 ~ Maintenance of a
General Ledgam&

H———-—-—-—-——u *ﬁ"_-hﬂ‘-ﬂ"“-—-—

'10;9583 "" C X

Audit drew attention to the fact that under para 9 cf
the Workshop Account Rules a general ledger was required to be
maintained. The Department stated that the general ledger had ‘
not been kept since Independence, They were, however, .=
maintaining from IW-24 wnich had been approved by the
Government, Other items of receipt and expenditure were
accounted for in different schedules and forms in the monthly
accounts, Audit was requested to.see at the time of the next
Audit whether this fulfilled ihe requirements.

The para was kep+ pending.

1.4,.84

The explanation of th= Department was. accepted and the
para was settled,

-

Te Para 297 Page 317 of Audii Report On Commercial Account§
" for the years 1977-78 to 19?9-80 - Capital Cost af

ui;dlng. .
;0;9;33

Audit stated that the :-ules. require that the capital cost
of buildings.should be reasscssed after a period of 5.years,
- The Department indicated that. a revision had been carried out
ig %3;7"78 and the next re-atsessment be taken in hand. in '
83=844 .

The=péra may be drOpped subjgct to verificafign by. Audit, ‘
134,82 | " .

The Department stated that they had reassessed the capitai
cost of the buildings. Audit rightly poirited out that the
revised assessment had not be.n incorporated in the proforma

-

- - -n‘
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accounts. This may be done; | : \
The para was settiedmeubject to verification by Audit,
8. Para 298 Page 317 of Audit’ prort On Commercialtﬁccounts

for the years-1977-78 to 1979-80 ~ Charges on Account
of Regular Establlshment. .

10,9.83 -

Audit had also drawn ettentlon to the fact that the
profit and loss Accounts did not represent a tzue picture
because of the following reasons g~

(1) ‘Whereas the rate of interest was now 11,75% the
! : : Workshop had accounted for interest at charge et
--, a much lower rate.

ﬁ(ii)- Indirect ‘establishment charges on a pro rate basis
' had not beep taken into Account,’

(iii)‘ Audit‘&tcounts charges were not being included it
a7 _,‘1 5% but at ‘a flxed amOUnt. _

*#iivi ?Similarly pensionery charges had ‘also not been
L accounted for correctly en the ‘basis fixed. by the
Finance Department.

W’ R T k.

‘The Department explalned that this positlon ﬁes being
rectifisd with effect frém 1.7,1983, .

‘The parg may be droppcd subgect to verificatimn by'Audit.

i“4:e4-

- hudlt drew attentlon to the fact that cost of labour
dircctly chargeable to general charges is not being booked as
their payment is made through Agcountint General, Punjab. The

. Committee agrced with Audit that the Department may devise a
‘procedure with the concurrence of the higher authorities in

- - order-to incorporate’'such charges in the ‘proforma accounts,.

Other short comings pointed out by Audit and about which the

Committee had slready drawn attention of the Department in the
previous meeting should be rectified and the proforma accounts
revised accordingly so as to know the factual posztion of each
-Year. . '

The para was kept:pendlng.

| 9, . Para 323 Page 332 of Audit Report On Commerclel Accounts
for the years 1977#78 to 197980 = Figurcs Shown in the
Proform ficcou _ ads.

16,9.83
&udit had poipted-eut*thatfsome,figureSjin thefbalance

b
I
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dheets as 1ndlcated in the above paras did net agree with

those in the regular Government Accounts, The Department -
indicated that they were trying to locate’ in which year the

difference haed arisen. They had investigated and reconciled

the figures uhtil 1974~75 but the difference had not been

located. They were going back still further in order to
‘and trace the difference, After this has been dene it
ill be rectified, They added that now regular quarterly

‘ -reconc1llation was being carried out with the Audit Officer :

and that it had been completed until June, 1983,

Ihe;pera may’ be kept pendlng..

A Y
e

1eds84

-
v

The Administrative Department infermed that they were

'having the diffcrences reconciled and had gone back to

197475 -and explained that the progress was painfully slow
due to the magnituds of the task and:-the fact that the staff
was quite inadeguate to deal with it, They had to do this in
addition to 'their tegular work. It was added that although

there was an Accounts Officer.with complimentary staff all the

that now existéd was a divisional accountant and an Accounts
Clexrk,  The Committee reiterated its remarks that while
recognising this faci and sympathising with the Department it
was, a matter which should be taken up by the Department with
the Finance szartment by supplying "full facts and figures
for the additional staff®needéd, This should be done now and

‘followed up closely. In the meantime, steps. should be

continued to reconcile the; figures.
The para was keptvpending.'{vv”'
10, 'Para 324 Page 332 of Audit Report On Commercial Accounts

_for the years 1977-78 to 1979«80 ~. Carrying out of
‘hegessary Reeoncillat;on of Figures,

11, DPara 325 Page 33% of Audit Report On Commer01a1 -Accounts
for the years 1977-78 to 1979-80 - Preflt and Loss
ﬁccounts. _

10;9;33.

Audit had pointed out that there were wide and abnormal
variations in the profit and loss Accounts for the years under
consideration, the reason being that the amounts received and
the estimated cost for the jobs to be taken up were accounted
for as revenue whereas the bills were received much later,

. Audit rightly contended that these amounts should be placed in

deposit as was required-in note below Article 176 of the
Accounts Code Vol-II11 and on cdmpletion of the jobs should be
adjusted in accordance with Rule 1i69 ibid read with para (1)
(3) Section 9 of the Workshop- Account Rules, This,it was <
stated is now being done from Ist July, 1983, _

- The verlatzene arese frem the fact, as stated above; in
that whereas thé amounts received as advances were credited
to revenue, the payments for the completed jobs were usually

. I T
ST oow TG W
R v
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not received in the year in-‘which the jobs-were taken up 'but
were accounted for in the year in which the payments were .
actually received, instead of the year in which the jobs had
been taken in hand. 5

The Department said that it would be cbserved that for
the pexriod 1974~75 to 197879 there had been an overall profit
of k, 65f15ﬂ5l1/“! I : L : :

- It also came to light that indentors often delayed in
making payments, It was suggested that the deposits may be
arrived at after estimating the cost of thé job, The Workshop
may then obtain advance. cheques from the indentors, For this,
it was stated the concurrence of the Finance -Departiment would

~ have. to be obtained, . The Department was advised to approach
. the Hinance Department to agree to this proposaly - -

L The para may be dropped. o ,”“1‘5., |

12, Pars 326 Page 333 of Audit Report On Commercial Accounts
for the year 1977-78 to 1979-80 - The Amount of Debitors
not Corre s e

L - e el T e

. hudit drpew attcntion to the. fact. that quite d-large
number of transactions under sundry debtors had been lying
unroecovercd since Independence, THe Department stated-that
the current pesition with regerd to them. as.on 30,6,1983 was
much better. The Department was requestéd to move the Chief
Engineer/Secretary Irrigation and Power to have the old
unrecoverable items written off as bad debts, on a personal
level with the Finance Department/WAPDA where necessarye.

The para may be kept pénding;

.1;4:84-

The Coﬁmittee had already directed the Department to
move the Chief Enginecer and Secretary to have the large number
of old irrecoverable items under sundry debtors written off as

. bad debts, The Department stated that the current position is
much improved and the cases in respect of most of them are
likely to be finalized within a month, '

The pars was kept pending,

13. Para 327 Page 333 of Audit Report On Commercial Accounts
. »° for the years 1977=78 to 1979-80 ~ Stock,. I

14, Para 320 Page 333 of Audit Report On Commercial Accounts
. for the years 1977-78 to 1976- 80 ~ Reserve Stock 1imit
Be 85, 45,000/, f e

A
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1

15, Para 339 Page 333 of Audit Report On Commercial Accounts.
for ‘the years 1977=78 to_1979-80 - Actual Issue of Stock.

_10,9;83t - ' |

. ‘Audit had proposed that the purchases of stdres and

stock be .Tesfricted to actual, requirements. The. Department
‘indicated that the reserve stock limit which was fixed at

. 85445 lacs in 197778 had to be raised still further. The
reason for this high figure was becausé they had a large
number of ‘items of heavy machinery, and they have to place
orders for spares and replacementt through the Director of

: Industries, It usually took them almost 2 years before the

* spare parts were received, Thay:rhad to stock up 4 to 6 months .
requireméents so. that the machinery was not kept idlée for want
of spares.

The paras may be dropped,

" 16, Para 330 Page 333 of Audit Report On Commercial Accounts
for the year 1977738 to 1979-80 - Net Profit of .
79,

10;9;83

\ : - Another reason Audit stated for the Wbrkshop to be
~ running at a loss was due to heavy unproductive establishment
being retained, The reascns for doing so may be investigated
and ways and means.devised to minimise this 1oss.l

. Thds - para may be kept pending.

134.84 . - -
- Was ' '
. The Department/requested to prepare a detailed note
- stating what -actual steps have been taken by them to reduce
heavy loss in p roduction, establishment and the number’ and
category of staff, Specially as the loss heav1ly increased in
subsequent years, :

The paré-was kept pending,

,17§ - Para 331 ‘Page 333 of Audit Report on Commerc1al Accounts
for the years 1977-78 to 1979~80 ~ Maintenance of a

) ;0,9,83
h Audit drew attention to the fact that under Para 9 of
the Workshop Account Rules a general ledger was réquired to
be maintained. The Department stated that the general ledge;
had not been kept since Tndependence, They were,’however,

“maintaining form IW~24 which had been approvéd by the Government.
Other items of receipt and expenditure were: accounted for in




“4‘533-
.-. |
2,

different schedules and forms in the monthly accounts.ﬁ Hﬁdit
was requested to see at the time of the next Audlt whether
this fulfllled the requ1rements. | o L A

- . R
A AT

£l \The para was kept pendlng.

i -f,‘a;',..- £ “aa - % . -

The explanation. of the Department was accepted and the
para was” settled. - o :

- 18, Para 332vPace 333" of Audlt Report On. Commercial Ahccounts
+ 277 for the years 1977-78 to 1979—80 - hssessment of Capital

-_——._.___—u..—.—————.-—

10;9.33

. Audit stated thaet the rules requzre that the capital
cost of ‘buildings should be reassessed after a period of .
5 Yearss The Departmen* $ndicated that a revisién had beeh
carried out in. 1977-78 and the next re-assessment bentaken in
hand in 1983A84. : ,

The para may be dropped subJect to: verlfication by hudit.

1;4;64”"

' The Departﬁent stated uhat they‘had reassessed the capital
capital cost of the buildings,  Audit rightly pointed out that
the revised asscssment had not .been. incorporated in the :
proforma accouptsa This may be done, -

The para was sett*ed subgect to verlflcation bylhudit.

%

‘19,  Para 333 Page 334 of Audit Report On Commercial ﬁccounts

for the years 197778 to 1979-80 - Overhegd Charges.

10=9=83

Audit had also drawn attention to the fact that the
rofit and loss Accounts did not represent a true picture
ecause of the followzng Ieasons -

(1) ‘Whereas the rate.of’ 1nterest was ‘oW 11.75% the
Workshop had accn"qted for. interest at charge at
a much. lowev rate, .

ke

(11) Indirect establishment charges on a pro rate basis
had not been taken into Account,

(iil) Audlt Accounts charges were not being included at
-1.5% but at .a fixed amount,

(iv) . Slmilarly pensionary charges had also not been




—228 -

" ascounted for correctly on the basis fixed by the
Finance Department,

The Department explained that this pesition was belhg
rectifled wlth effect from 1,7.1983.

The para may be dropped subject to verzflcation by.ﬁudit.

The Committee in its meeting on 10th September, 1983 ;
had -agreed that the para may be dropped as subject to the
position being rectified and verified by Audit. The Department
‘explained that thls would be done in the Accounts for 1983—84.

20, Para 352 Page 348 of Audit Report On Commercial Accounts
for the years 1977-73 to 1979=80 - Figures in the
Proforma ‘Accounts not in Agreement with the Plgures in

- he Regular Goverggent ﬁccount.
1 4 84 i

B "‘_'
kY

The . Admlnlstrative Department informed that they were
having the differences reconciled and had gone back to 1974-75
and explalned that the progress was painfully slow due to the
magnitude of {the task and the fact that the staff was quite -
inadequate to deal with it.. They had to do this in addition
to their regular work, It was addéd that although there was -
an Acccunts Officer with complimentary staff all that now
existed was a lels;onal accountant and an Accounts Clerk,
Tha Committee reiterated its remarks that while: . gﬁia&n
this fact and sympathising with the Department it was a mafger
which should be taken up by the Department with the Finence
Department by supplyifig full facts and figures for the

additional staff neédeds This should be done now and. followed

up closely. In the meantime, steps shculd be contlnued to
reconcile the figures. . .

The para Was kept pendlng.

21, Para 353 Page 348 of ﬂudit Report On Commercial Accounts
for the years 1977-78 1o0_1278-80_~ Net_Profit.

10,9,83

-Audit had pointed out that there were wide and abnormal
‘variations in the profit and loss Accounts for the years under
consideration, the reason being that the amoiunts received and
the estimated cost for the jobs tc be taken up were accounted
for as revenue whereas the bills were rcceived much later.
Audit rightly contendéd that thése amounts should be placed in
deposit as was required in notce below Article 176 of the
Accounts Code. Vol-III and on completion of. the jobs should be
adjusted in accordance with Rule 1,69 ibid read with para (1)
(3) Scction 9 of the Workshop Account Rules, This it wes
stated is now being done from Ist Jhly, 1933, '

-

mﬁcdu
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The variations arose from the fact, as stated above, in
that whereas the amounts received as advnces were credited to
revenue, the payments for the completed jobs were usually not
received in the year in which the jobs were taken up but were
accounted for in the year in which the payments were actually
iec§iv§g, instead of the year in which the jobs had been taken

n hand,

The Department said that it would be observed that for
the period 1974-75 to 1979-79 there had been an overall profit
Of RSe 65’ 15;517/""¢ ' - ' :

It also came to light that indentors often delayed in
making payments, It was suggested that the dggosits may be
arrived at after estimating the cost of the job. The Workshop
may then obtain advance cheques from the indentors. For this
it was stated the concurrence of the Finance Department would
have- to be obtained. The Depariment was advised to approach
the Finance Department to agree to thig proposal.

1

The para may be &rqpped;
22, Para 354 Page 348 of Audit Report On Commercial Accounts
- for the years 1977-78 to 1979-80 ~ Debtors,. .

10,9,83

"Audit drew attention to the. fact that quite z large’
number of transactions under sundry debtors had been lying
unrecovered since Independence., The Departwent stated that
the current position with regard tc them as on 30.6,19383 was
much better. The Degartment was requested to move the Chief. .-
Engineexr/Secretary Irrigation and Power to have the old
unrecoverable items written off as bad debts, on a personal
level with the Finance Department/WAPDA where necessary.’

" The para may be kept pending;

1.4,84

.. The Committee had alrecady directed the Department to move
the Chief Engineer and Secretary to have the large number of
old irreceverable items under sundry debtors written off as bad
'debts. ... The. Depariment stated that the curreni position is much
improved and the cases in respect of most of them aré likely to
be finalized within a month, '

The para was kept pending,

‘23, Para 355-DPage 348 of Audit Report On Commercial Accounts
£or the vears 1977-78_to 1979-80 = Work_in Progress, -

10.92,83

.7 Audit drew attention to the fact that under Para 9;o$ﬂ _
the Workshop Acceount Rules a general ledger was required to be
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maintained, The Department stated that the general leger had
not been kept since Independence, They were, however,
maintaining form IW-24 which had been approved by the
Government. Other items of receipt and expenditure were :
accounted for in ‘different schedules and forms in the monthly
accounts, Audit was requested to see at the time of the next
Audit whether this fulfilled the requ1rcments.

-

- The para was kept pending.
154;34.

The para'waé settled,

24, - Para 356 Page 348 of Audit Report On Commercial Accounts
for the Iears 197778 to 1979-80 -_Stock,

- wmm e S — Ewr v Sew By o

10.9,.83 y

*

Audit had proposed that the purchases of $tores and
stock be restricted to actual requirements, The Départment
indicated that the reserve stock limit which was fixed at
85.45 lacs in 1977-78 had to be raised still further, The
reason for this high figure was because they had a large
number of items, of heavy machinery, and they have to place
ordexrs for spares and replacements through the Director of
Industries, It usuelly tock them almost 2 years before the -
spare parts were received, They had to stock up 4 to 6 months
-requirements so that the machlnery was not kept 1dle for want -
- of spares,

The para may be-droppedl

25, Para 357 Page 348 of Audit Report On. Commercial Accounts
for_the years 19‘?7-?8 to 197 19‘79-—-80 -~ Disposal of StoreSA '

10,9, 83 o " 3

Audit had proposed that the purchases of stores and stock
be restricted to actual requirements, The Department indicated
that the reserve stock limit which was fixed at 85,45 lacs in.
1977~78 had to be ralsed still further., The reason for this
high figure was because they had a large number of items of
heavy machinery, and they have tc place orders for spares and
.replacement through the Director of Industries, It usually
took them almost 2 years before the spare parts were received,
They had to stoék up 4 to 6 months requirements so that the
machinery was not kept idle for want of spares,

[y

»Iﬁe para ma?_be dtopped;
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26, Para 358 Page 349 of Audlt Ronort On Commercial Accounts
for the years 1977-78 to 1979-80 « Heavy Loss to

M&p;_.—_ ———————— - e e T S

10,9.83

Another reason Audit stated for tmammrkshnpto be rUnnlng
at a loss was due to- heavy unproductive establishmerit being
retalned. The reasons for doing so may be investigated and ways
and means devised to mlnimlse this. loss, .

i

The para may be. kept pending.

1.4.84

The Department was requested to prepare a detailed note
stating what actual steps have been taken by them fto reduce
heavy.loss in production, establishment and the number and
category of staff., Speccially as the loss heavily incyeased in
subsequent ysars, - ' S ,

The para_was;kept pending.
27, | Para 359 Page 349 of Audlt Report On Commercial Accounts

for the years 1977-78 to 1979—80 - Non-meintenance oi-
_ Ledqcrs. :

10,9233

Audit drew attention to the fact that under Para 9 of
the Workshop Accounts Rules a general ledger wes required to
be maintained. The Department stated that the general ledger
had not been kept since Independence, They were, however,
maintaining from IW~24 which had been approved by the
Government, Other items of receipt and expenditure were
accounted fer in different “schedules and forms in the monthly
accounts, Audit was reguested to see at thc time of the next

.Audit whether this fulfilled the requ1rements. "

The para was kept pend}ng¢

1,4.84

The para was settied;

' 28, Para 360 Page 349 of Audit Report. On Commercial Accounts

for the years 1977~78 to 1979-80 Figures in Proforma
Accounts not in. agrcement with the Reaular Government

&ccounts=

1.4.84

The Admlnlstratlve Department informed that they were
having the differences reconciled and had gone back te 1974-75
i} and explained that the progress was palnfully slow due to the -
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magnitude of the task and the fact that the staff was quite PG
inadequate to deal with it. " They had to do this in addition
to their reguler work, It was added that although-there was
anrAccounts Officer W1th complimentary staff all that now
existed was & divisional accountant and an Accounts Clerk,
The Commititee reiterated its remarks that while recognising
this fact and sympathising with the Department 'it was a matter
which should be taken up by the Department with the Finance
Department by supplying full facts and figures for the
additional staff needed. This should be done now and followed
up closely, " In the meantime, steps should be continued to
reconcile the figures,

The para was kept pending:

29, Para 361 Page 349 of Audit Report On Commercial Accouhts
for the years 1977-78 to 1979-80 - Capital Cost of -

Buzldlng. ~ - - —— - - —

10,9.83

Audit stated that the rules réquire that the capital
! cost of buildings should be reassessed aflier a period of
5 years, The Department indicated that a revision had been
- carrled out in 1977~78 and the next re-assessment be taken in
hand in 1983-84.

The para may be d ropped suﬁjeqt'td verification by Audit.

The Depbrtment stated that they had reassessed the
capital cost of the buildings, Audit rightly pointed out
.. that the revised assessment had not been incorporated in the
proforma accounts, This may be done.

The para was settled subject to verificatiop,by.&uditf

30, Para 362 Page 349 of Audit Report On Commercial Accounts
for the years 1977-78 to 1979—30 ~ Accumulated Losses on

Workshop upto 1876-77. _ . _: - -
10;9583

~ Audit hed pointed out that there were wide and ‘abnormal
variations in the profit and loss Accounts for the years under
consideration, the reason being that the amounts r&ceived and
the estimated cost for the Jjobs to be taken up were accounted.
for as revenue whereas the -bills were received much later. .
Audit rightly contended that these amounts should be placed in
deposit as was required in note below Article 176 of the
Accounts Code Vcl-IIT and on completition of the Jobs should
be adjusted in accordance with Rule 1,69 ibid read with
para (1){(3) Section 9 of the Workshop Accounts. Rules, This
it was stated is now being done from lLsit Ju1y; 1983.




The variations azrose from the Bact, as stated above, in
- that whereas the amounts received as advances were credited
to ‘Tevenue, -the payments for the completed jobs were usually
not received in the year in whic¢h the jobs were taken up but
were accounxed for in the yezr inwhich the payments were
actually r‘gglved, instead of the year in which the jobs had -~
been’ taken fn hand, J .

he Department 5a1d that it wouid be observed that for
the period. 1974~75 10 197679 there had been an. overall profit
~of s, '65,15,517/~, . _ . -

)

It also. came tc 1&ght that 1ndentors often delayed in
making paxm ents. It Was suggested that the. degosits may be S
1 arrived pt after estimating the cost of the jo The workshop
' may then obtain advance cheques from the indentors. For this
it was stated the concurrence of the Finance Department wotlld
have to be obtained. The Department was advised %o .approach .
the Finance Departmwnt to agrge to this proposal.

J'Je

31, Para 363 Page 349 of Audit ‘Report On Commercial Accounts
fox, the years 197?~78 to 1979-80, ~ Capital value of

_10;9;83

_ Audit had pointed out that'some fiaures in the Dalﬂnce
- shects as indicaeted in the above’ paras did not agree with those
. in the regular-‘Government Accounts, - The Denartment indicated
that they were trying to-locate in which vear the difference
had arisen, They had investigated and reccnciled the figures
Lo until 1974~75 but the difference had not been1lgcated. They
R were goino back still further. in order to “tryi.dnd trace the
o difference, After this has been done it will be rectified,
They added .that now regular quarterly reconciliation was being
carried out with the Audit Officer and thai it had been
completed until June, 1983 L
1

The para may be kept pending.

! M—'—-@nﬁ . P’
_ The Administrative Deparvtment statéd that theré was no
diffcrence between figures in their balance shect znd those
y booked in regular Government Accounts. This should be got
verified by Audit, A :

The parg was settled sdbject to verification by Audit,

'32, Para 364 Paoc 349 of Audit Report On Commerc1¢1 Lccounts .
' or t 5 1977~ o 3979 — 80 ~ Intexrdst on Capital.

10,9 83

 Audit had p01nted out that some figures in the balance
sheets as indlcated in the above paras did not agree with those
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in the regular Government Aceounts; ‘The Department indicated
‘that they were trying to locate in which year thedifference
had arisen, They had ‘investigated and reconciled the figures
until 1974-75 but the difference had not been lotated, They
were going back still further in order to try and trace the
difference, After this has been done it will be rectified,
They added that now regular quarterly reconciliation was being
carried out with the Audit Officer and that it had been
completed until June, 1983,

The para may be kept pending.
1e4,84

The hdministrative Department stated that the advice of
Audit regarding interest on capital would be acted upon when
the accounts for thé year 1983-84 as compiled

The para was.kept pending.

33, Para 365 Page 349 of Audit Roﬁort On Commerc1al Accounts
for the years 1977-78 td#1979—80 ~ Qverhead Charges,

3¢, Para 366 Page 349 of Audlt Report On Commercial Accounts
for the years 1977-78 to 19?9—80 - Losses on the Account
in the Past_yesrs_ i;e&‘grior to 1974—75

10,9,83

Audit had also drawn attention to the fact that:the
grofit and loss Accounts did not represent a true picture

ecauca -of the following reasons &~
. b

(1) Whereas the rate of 1nterest was now 1l. ?5% ‘the
Workshop had accounted for interest at charge at
a much lower rate.

($2) Indirect establishment charges on a pro rate basis.
. ‘had not been taken into Account,

(iii} ‘Audit Accounts charges were not being included at o

1,5% but at a fixed amount,

(lv) Similarly pensionary charges had also not been
accounted for correctly on the basis fixed by the
Finance Depariment.

The Dep artment explalned that this p051t10n was being
rectified with effect from 1,7, 1983 '

The para may be dropped subaect to verification by Audit.

3

N o A 1

1=4=84

~ The Administratlve Department was directed to- conduct a
detalled analysis for the yers 1975-76 to 1979-80 regardlng the

R

EEEE 7. IR
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gross profit tuen over, riet loss etec,, and to submit a note
for consideration by the Sub Committee indicating the measons
for the variations. Detailed reasons should be given for -
these variations and the steps taken or proposed to be taken

in eorder to 1mprove the state of affalrs may be indlcated.

The para was Kept pending.
35, . Para 367 Page 349 of Audit Report On Commercial Acccunts

for the years 1977-78 to 1979~80 ~ Reghlarlsatlon of
Labour. _

10,?,83 |

Another reason Audit stated for the Workshop:to be
running at a loss was due to heavy unproductive establishment
being retained, . The reasons for doing s¢ may be investigated
and ways and means dev1sed to minimise this loss,

The pare- -may be kept pendlng. S Ly

The Department was ryequested to prepare a detailed noter
statln% what actual steps have been taken by them to reduce
heavy loss in production, establishment and the number and
category of staff. Spe01ally as the loss hﬂavi¢y increased
in subsequent years, PR _

‘The"para was- kept pending,
36, Para 376 Page 363 of Audit Report On Commercial Accounts

-~ for the years 1977~78 to 1979-80 = Financial Result of -
the Morkshops for the ygar 1975-76.

B
1

37. Para 377 Page 363, of Audit Repori On Commercial Accounts
for the years 1977-78 to 1979~80 - Gross Profit of -

R p23,078/~s | _ L _lloaan

‘38, DPara 378 Page 363 of Audit Repcrt On Commer01al Accounts-
for the years 1977~72 to 1979~80 - Percentage of Gross
Profit on Turn Over during 1975m76.

39, ~Para 379 Paoc 363 of Audit Report On Commercial Accounts
for ‘the years 1977-78 to 1979-80 - Net Loss of

&;_LSLEEL°9OZ1A e e e e m e e -
10.9,83 | o o

, Audit had p01nted out that scme flgures in the balance
sheets as indicated in the above paras did not agree with those
‘in the regular Government Accounts, The Department indicated

LY
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that they were trying to locate in whlch year the difference
had arisen, They had investigated and reconciled the figures
until 1974~75 but the difference had riot been located. They
swere going back still further in order to try and trace the
difference. After this has been done it will be rectified,
They added that now.regular quarterly reconciliation was . ..
being carried out with the Audit Offlcer and that it had been
completed until June, 1983,

The paras may be kept pending.
124,84

The Admlnistratlve Department was directed to conduct
v a detailed analysis for the years 1975-76 to 1979=80
regarding the gross profit turn over, nett loss etc.,. and to
submit a note for consideration by the Sub Committee
indicating the reasons for the variations. Detailed reasons
should be given for these varlations and the steps taken or
proposed to be taken in order to improve the state of
affairs may be indlcated.

The paras were kept pendings

40, Para 380 Page 363 of Audit Report On Commercial Accounts
for the years 1977-78 to 1979-80 — Increase in Stock
Balance..

- O R S R EE B Sy S dem W e W e e T

10,9,83

Audit had pointed out that some figures in the balance
sheets as indicated in the above paras did not agree with =
those in the regular Government Accounts, The Department
'indicated that they were trying to locate in which year the
difference had arisen. They had investigated and reconciled
the figures until 1974-75 but the difference had not been
located, They were going back ‘still further in order to try
and trace the difference. After this has been done it will
be rectified, They added that now regular quarterly
reconciliation was being carried out with the Audit Offlcer
and that it had been completed until June, 1983,

~ The para may be kept pendlng.
1.4,94 ‘
The: hdmlnlstratlve Department stated that sanction for

reserve stock bhalance upto rs. 55, O0,00D/L already exists,
This sanction should be shown to Audlt

'Subject to verification by Audit} the-para-was settled,.
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41, Para 381 Page 363 of fwdit Report On Commer01al Accounts © '
for the years 1977-78 to 1979-80 - Depreciation of the
Cagital of the year_ 1975—76. -

10.9,83

Audit had pointed out that some figures in the balance
sheets as indicated in the above paras did not ajree with
those in the rogular Government ficcounts: The Departmcnt
indicated that they were tryinc {0 locate in which year the
“difference had arisen, They had investigated and reconclled
the figures -until 1974-75 but the difference had not been
located. They were going back still further in order to try
and trace the d fference, After this has been done it will
be rectified, They added that now regular quarterly
reconciliation was being carried out with the Audit Officer
and that it had been complctcd until June, 1983.

The para may be kept pend1no.

1;4;84

The eara was settled,

42, Para 382 Para 363 of Audit Report On Commercial hccounts

-

43, Para 391 Page 377 of Audit Rejort On. Commercial ficcounts
. for the years 1977-78 to 197980 ~ Financial Result of
the Workshop- for the xear 1074-75

— e m

44, Para 392 Page 377 of ﬁudlt Report Cn Commerelal ficcounts
for the years 1977=78 to 1979~80 -~ Comparision of Proflt

and Loss durino the xears 1972—73 to 1974-75,

[

45, Para 393 Paoe 377 of nudit Rce-ort On Commercial Accounts-
for the years 1977-73 to 1979-80 — Percentaoe of Gross
Profit on Turn Ovcr during the vear 1974-75.

46, Para 394 Page 377 of Audit Reeert On Commercial fccounts
. - for the years 1977-78 to. 1979~80. - Dlsclosure of a Net Loss

1029.83

fudit had p01nted out that scme figures in the balance
shects as indicated in the above paras did not agiee with those
in the regular Government Accounts. The Department indicated
that they werée tryinc to locate in which year the difference
had arisen. They had investicated and reconciled the figures
until 1974~75 but the’ difference had not been leccated. . They
were going back still further In order to try and trace the
: dlfferenee. After this has been done ‘it will be rectified,
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They added that now regular quarterly recon01liat10n was belng
carried out with the Audit Officer and that it had® been
completed untll June, " 1983,

The paras may be kept pendingl
124:84

: The ﬁdmlnlstratlve Department was directed to conduct a
detailed analysis for the years 1975-76 to 1979-80 regarding
the gross profit turn over, net loss etc., and to submit a
note for consideration.by the Sub Committee indicating the
reasons-for the variations. Detailed reasons should be given
for these variations and the steps taken or proposed to be
taken in order to improve the state of affairs may-be
indicated,

The paras were kept pending.

47, Para 395 Page 377 of Audit Report On Commercial Accounts
' for the years 1977-78 to 1979-80 — Increase in Stock
¢Balance, _

10,9.83

_ Augdit had polnted out that scme figures in the balance
®reects as indicated in the above paras did not,agree..witk.
those in the regular Government Acccunts. The Department

" indicated that- they were trying to locate' in which year the
difference had arisen. They had investigated and reconciled
the figures until 1974~75 but the difference had net been
located. They were going:back still further in oxder to try
and trace the.difference, After this has been done it will
be rectified, They added that now reqular quarterly re -
conciliation was being carried out with the Audit Officer
and that it had been completed until June, 1983._

The para may be kept pendlno.

1.4.84- f
The fidministrative Department stated that sanction for

reserve stock balance upto ®. 55,00,000/- already exist8. This
‘sanction should be shown to hudlt.

‘ Subjecﬁ'to verification-by Audit, the para was,set{led:

48, Pars 396 Page 377 of Ludit Report On Commercial Accounts
for the years 1977-78 to 1979-80 — Depr901at;qn_of the
Capital of the year l974—75, o _

10,9,83

Audit had pointed out that some figures in the balance

S ‘ ' |
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sheets as indicated in the above paras-did not agree with
those in the regular Government Accdunts,  The Department
indicated that they were trying to locate in which year the
difference had arisen, They had investigated and reconciled
the figures until 1974-75 but the difference had not been
locateds They were golng back still further in order to
try and trace the difference. After this has been done it-
wlll be rectified. They added that now recular quartexrly
reconciliation was being carried out with the Audit Officer
and that it had been completed until June, 1983,

The para may be kept pendings
144,84

The para was settled,

!

i
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CHAPTER = VII

LIVESTOCK, DAIRY AND POULTRY DEVELOPMENT DEPARTMENT

4 LLAHUSE MIIK PLANT, LAHORE )

The Committee. examinea the Accounts of Lahore Milk Plantf
Lahore in its meetings held on 24, 2.1983, 29, 3.1983, 4 2.1983,
2.2 1984, 26. 3 1984 and 29,3,1984,

1970 -~ 71

i, Para 52 Page 43 of Audit Report On Commerczal Accounts
for the year 1 1970~?1 — Working Ftest.lltsjl

2o Para 53 Page 43 of Audit Report On Commer01al Accounts
for the year 1970-71 - Installed Capacity of Milk Plant

EEE_QEX:H ______

2.2.84

- The Commlttee desired that break—up of the annual losses
may be worked ‘out and analysed.  Thervafter they . may he
written off by the Boards Further that causes which resulted
'in the, losses may be gone intc and the action. proposed o be
taken to effect any recovery may be indicated; The Committee
would also like to be informed of the disciplinary action
taken or proposed to be taken against the officials at fault. -

5\

26:3H84

The Report of the Sub Committee on the Working Results of
Lahore Milk Plant came under discussion, The-explanation of
the Administrative Department on the peoints raised by the Sub -
Committee were also considered in detail and they were found
generally cogent and acceptable, The Department admitted fxarkiy
frankly that mlistakes had been made in the past-and outlined -~
what steps could be taken in order to overcome them. The
Cominittee, however, desired.-t¢é ha¥e~s-look at the feasibility
report which had been prepared before the project was taken in
hand, Coples of the feasibility reéport may be provided to the
Committee after which the final conclusions of the Committee
could be arrived at, The Department was asked to furnish’ .
comments on the above note as desired in Assembly Secretarlat*
letter No. PAC/leestock/C A/bs/70~76/84/6?2 dated 20,2,1984,

The paras were kept pending.
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3. Para 54 Page #3 of Audlt Report On Commercial Accounts
for the year 1970-71 -~ Net Loss Attributed to Idle
- Capagity of Milk Plant. -

el e e e o Bew G gl T Sew W

4; © Patra 55 Paoe 43 of Audit Repcrt On Commercial Accounts
for the year 1970u21 = Net s0f m. 4.74,170/-.

5, - Parg 56 Page 44 of Audit Report On: Commerc1a1 Accounts
o for the .year 1970-71 = Manufacturing, Tradlng and Proflt
and Loss Accountsy

-q——q——-n--&--.-ﬁ,—-_

6. . Para 57 Page 44 of Audit Report On Commercial Accounts
for the year 1970-71 -~ Quantitative Production and Sale
of Milk, —_

Te: Para 58. Page a4 of Audlt Ruport On Commercial Acecounts
for the year 1970=71 =~ Reconc11iat10ng

3

Y

| 25;3,345

The Rz:ort of the Sub Committee on the Working R@sul-l:.n
of Lahore Milk Plant came under discussion., The explanation
of the Administrative Department on the pc1nts raised by the
Sub Committee were also considered in detail znd Lnuu'wer@ '
found generally cogent and acceptable. T“e Depaz™ o
admitted frankly that mistakes had been rac: in ihe past and
outlined what steps could be talen in ordef to overcome. them,
The Committee, however, desired to have a look at the '
feasibility report which had been prepared before the prOJect
-was taken in hand. Copies of the feasibility report may be
provided to the Committee after which the final conclusions
_of the Committee could be arrived at, The Department was

asked to .furnish comments on the above note as desired in
.. Assembly Secretariat's letter No. PAC/Livestock/C &/c s/70-76/
84/672, dated 20.3.1984,

The’paras weremkeptfpéhding;“; :

8. . Pars 59 Paga 44 of Audit Report On Commerczal Accounts
. for -the year 1970=TL =~ thewcal veriflcation of Plxed
Assets. .

26;3.84

Lists of excesses and shortages found on phy51cal
verification in respeci of'. the yesrs 1970~71 t0 1981=82 to-
gether with orders of ‘competent authorlty thereon, may be’
proauced to Audit.

SubJect to the satlsfactlon of ﬁudlt, the para was
settled. o .

-

( .

o
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9, Para 60 Page 44 of . Audit Report On Commercial. Accounts
' for the year 1970~71 - Amount of Trade Debtorsg

_25#3534

A detailed list of trade and other sundry debtors should
be prepared showing ageing of each and shown to Audit, ‘Urgent
and effective steps may also be taken in order to reduce the
0ld outstanding as much as p0551ble. -

_The para was kept pendlng.

10, DPara 61 Page 44 of Audlt Report On Commercial Liccounts
for the year 1970-71 ~ Debtors' Personal . Accounts

2643.84

The para was settled,
1971 ~ 72

11. Para 44 Page 41 of Audlt Report On Commercaal Azcounts

2.2.84

The Committee desired that break-up of the annual
losses may be worked out and analysed, Thereafter they may
be written off by the Board, Further that causes which
resulted .in the losses may be gone into and the action
proposed -to be’taken to effect any recovery may be indicated,
The Committee would also like to be informed of the -
disciplinary action taken or proposed 1o be. taken aoalnst the
officials at fault, _

26;3!84_

The Renort of the Sub Committee on the Working Results
of Lahore Milk Plant came under discussion, The explanation
of the Adm1n15trat1ve$Department on the points raised by the
Sub. Committee were also considered in detail and they were
found generally cogent and acceptable, The Department
admitted frankly that misitakes had been made in the past and
outllned what steps could be taken in order to overcome them,
The Committee, however, desired to have a look at the
feasibility report which had been prepared before the project
was taken in hand. Copies of the feasibility report may be
provided to the Committee after which the final conclusions
of the Committee would be arrived at. The Department was.
asked to furnish comments on the above note as desired in
hssembly Secretariat's letter No. PLC/llvestock/C.A./c 5/70=76/
84/672, dated 20.,2,1984,

The para was kept pendingy
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12, Para 45. Page 41 of Audit Report On Cqmmerplal Accounts
-for the year: 1971~72 - Physital verlfica%ibn 'of Stock

and Stores. - i
T — Wy — — Wt — it — - - “'-"‘"""‘""""'FF—H"-

B W LT e

26 3 84

Lists of excess and shortages. found on physical
verification in respect of the years 1970~71 to 1981~82
together with orders of competent authorlty thereon, may be
‘produced to Audit, , . o

Subject to the satisfactlon of Audit, the para was
settled, . e

13, Para 46 Page 41 of Audlt Report On Commercial Accounts
) for the year 1971+~72 -~ Amount of Trade Debtors, -

26,3.84

A detalled 1ist of trade and other sundery debtors
should be prepared showing ageing of each and shown to Audit.
Urgent and eéffective steps may also be taken in order to
reduce the old outstandings as much as poss:Lbleu

u

The para was kept pendlng.
1972 = 73

14;f' Para i2 Page 11 of Audit Report On Commercial Accounts
for the year 1972-73 ~ Losg of w. 80,390/~ due to -

Shortage of Polythene Bagse & L om e ___;___*
2,2.84

* The {Committee desired that break-~up of the annual. losses
may be worked out and analysed, Thereafter they may be: -
written off by the Board, Further that causes which resulted
in the losses may be gone into an the action proposed to.be
taken to effect any recovery may be indicated. The Committee
would also like to be informed of the d1501plinary action .
taken or proposed to be taken against the off1c1als &t fault,

26.3 84

The Sub Commlttee have already reQuested the Department
to look into this matter in detail and to submit a report.
relating to the shortages of 12,47,427 polythene bags.. This
report is still awalted and should be’ {urnlshed W1thout i
further delay. = oy B

‘The para was kept pendlng.
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" 15, Para 13 Page 12 of Audit Report On Cemmerc1al Accounts’
' for the- year 1972~73 ~ Loss of m. 10,701/# due to S
ot Pllﬁeracc of Butter Oil&'

%

26.3.84
The Committee dlrected that urgent steps be taken to
trace the relevant. record so as to finalise the inquiry

-urgently. " Results of which should be indicated in the neﬁt
Working Paper., :

The*para was kep{ pending}
 16.  Para*i4 Page 13 of Audit Report On- Commercial Lccounts

for the year 1972-73 ~ Credit Sales of Rse 36¢375/~
_w1thout proper Safe-Guardsl__-

*26;3”84-~v
_ o
& Committee WaSﬁsﬁated to have been set up ko investigate
the credit Sa;es. Its "report may be expedited and active steps
taken to recover the amounts outstandlngo .

The para was kept pendlng. o e
1973 = 74

17, Para 14 Page 13 of Audit Feport On Commercial hccounts
for the-zﬁgr;lg?érZQ_r;Cgﬁglt Sales nge& 36,375/=
i . ’ P - : .
26.3.84 | SN

.

i Comimittece was stated to have been set up +to 1nvestigate
the €redit sales, Its report may he expedlted and active s%eps
taken to recover the amounts outstandlng. )

The para ‘was kept pendmng._

¢

13; Para 15 Page 14 of Audit Report on Commer01a1 ficcounts
: for the year 1973-74 -~ Loss of Bs. 16,;4;346/L.due to

Shortaqe of Dairy Products, ) -

ﬂfr ' Y '

T

2643.84 . : _“};;x?%§;wy"_:~~"”

-

' The Administrative Department's atten+ion was drawn to.
the directive of the Sub Committee thai the relevarit reocord -
should be traced without: further deia ”and the investigation
be finalised urgently.. . L . :

The para was kept pendlng.

A
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" 19, Para 44 Page 45 of Audit Report On Commercial'hccéunts

for the year 1973-74 = Net Loss -of Rs, 22,914/~ as
against the Net Profit of 4 3,63,474/~ of.the previocus

24;2#?4

The Administrative Department had beem requested to have
a note.prepared regarding the break-up of the rising loss beir
being incurred from year to year,; In this analysis detailed
reasons for the loss should be indicated, The Administrative
Department brought a note which they had prepared, The
Committee went through this note but thought that more time
was needed in order to consider the same, Accordingly it was
decided that the meeting beé adjourned to meet again on the -
29th March, 1983 in the premises of the Lahore Milk Borard.

It was pointed out that whereas faets had;béen”statedm'

in the note they were not’substantiated by figuresi .The

Administrative Department should give detailed reasons
supported by figures for the less which was rising from year
to year and also for annual ‘inerease in .the Administrative
selling. and distribution expéases and gost of saless - This
additional note should reaeh this 8ecretariat of the Sub -
Committee by 15th March, 1983, . ’

26.3.84

The Report of the Sub Committee en the'Wbrking Results
of Lahore Milk Plant came under discussiom., The explanation
of the. Administrative Depariment on the points raised by the

" -Sub Committee were, also considered- in detail and they were
- found generally cogent and acceptdble, The Department

admitted frankly that mistakes had - beel made in the past and
outlined what steps could be taken in order to overcome them.

The Committee, however, desired to have a2 look at the :
feasibility report which had been prepared before the project

- was taken in handy Copies of the feasibility report may be

provided to the Committee after which the final conclusions
of the Committee would be arrived at, The Departmcnt was
asked to furnish comments on the above nete as desired in
Assembly Secretariat'’s letter Noo'PAC/Livestock/C.h/t15570_76/
84/672, dated 20,2,1984, ' , “

The para was kept pénding;_'-

-
'

20,  Para 45 Page. 45 @f \ccounts
_ i o e _

udit;Report‘On.Cémmeiciallf
4 - ¢ d Stores, o

-25;3;84_

Lists of excesees and shortages found on physical
verification in respeet of the: years 1970-71 to 198¢-82 .
together with orders of_.gempetent authoritiy thereon, may be,
produced to fHwudit. R : -

. Subject to the setisfaction of Audit, the para was settled:
: § - : .,

i
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21, ' Para 46 Page 45 of hudit Rcport On Commercial Accounts
for the year 1973-74 = Trade Debtors, _ _ _ . -

it g GO may W Emp T WS RO e W oo

2643,84

_ h detailed list of trade and other sundry debtors .
should be prepared showing ageing of each and shown to ‘Audit,
Urgent and effective steps may also be tazken in order to: '
reduce the old outstanding as much as ‘possible. 4An Immediate
inquiry ‘be conducted and fix respon.ibllity for the cash sales
of Rs. 5,50,250/-~ not being deposited with the Board.

The para was. kept pénding:-
22;‘ Para 47 Page 45 of &fwudit Report On Commercial Actounts.

for the year 1973-74 =~ Short Term Loans, Advances and
Prepayments, , : .

26.3.84

' . '||| *

The Administrative Department expliiined the. outstanding
balance under this head now amounts to orly R, 45,163/~ and
this recovery was due from Synthetic Chemicals which had gone
inte liquidation and whose assets have been taken over by
Industrial Development Bank of Pakistan, The Department
stated that this .amount can be recovered from the Industrial
Development Bank of Pakistan. The recovery may be expedited.
' - The para was 'Kept pending. .

1974 — 75

-

-

23,. Para 31 Page 35'of fudit Report On Commercial Aiccounts
for the vear 1974.75 = Working Results,

24.2,83

_ The Administrative Department had been requested %5 have
‘a note prepared regarding the break-up of the rising loss

being incurred from year tc¢ year, In this analysis detailed

reasons for the loss should be indicated, The fidministrative

" Department brought a note which they had prepared, The

Committee went through this note but' thought that more time

was needed in order to consider the same, Aceordingly it was

decided that the meeting be adjourned to meet again on the

29th March, 1983 in the premises of the Lahore Milk Board,

It was pointed out that whereas facts had been: stated in
the note they were not substantiated by figures, The ‘
Administrative Department should give detailed reasons. supported
by fiqures for the loss which was rising from year to year and
also for annual increase in the Administrative selling and
distribution cxpenses and cost of sales, This additional mote
should reach this Secretarfst of the Sub Committeec by
15th March, 1983, “ T

"
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29,3.83

The Adminlstratlve Department had submitted excellent
and exhausitive papers asked for by the Sub Committee
regarding the material called for from them, The Sub Committee
went into them and requested the Administrative Depariment for
some further 1nformat10n to be provided from 1976 onwards g

(1) It was noticed that there were wide variations
between the administrative expenses for all the
_years under consideration, In 1977 the
administrative expenses were. &. 5,96,006/-, They
increased to Rs. 14,711,955/~ in 1978. These
figures had come down to ms. 9,86,628/~ in 1980,.
For 1981 they were R, 5,92,609/=, The Sub =
Committee requested that detailed reasons and
break up may -be furnished for these increases. for
further consideration: by tham,

(2} As regards the selllng and distribution expenses
in 1977 the figure was . 16,25,503/- which
increased to &, 8,53,865/- in 1978, It rose again '
to Rs. 15,51,515/- in 1979 and fell to ms. 10,07,643/=~
in 1980 and B, 6,778,331/~ in 1981, The Sub =
Committee. requested that detailed reasons and
break for these years may also be given, for -
these rise and falls, .

(3) The financial and other expenses were R, 1,29, 510/L
in 1977 and had come down to Bs. 320/~ in 1981.
Reasons for the decrease may also be indicated.

Rs. 28.62 lacs were shown in the balance sheet for
'1977~78 as long.term loan from the Punjab Government, It was
stated by the -Administrative Department that this . _
figure represented the subsidy on the sales which had been
completely liquidated by 1978, As the subsidy had been .
liquidated it was requested that this amount may be adjusted
in the accounts With the approval of the competent authority.

It was observed from the accounts that the plant and .
machinery had been completely written down, It .was requested
that the machinery and plant which was still in working order
should be revalued, and the revised value included in the
accounts. '

The lists of sundry debtors and for advances etc were
examined., It was seen that there were a large pumber of entires
which were quite old, It was requested that early efforts be
made to recaver the amounts due., If they proved lrrecoverable
steps should be taken to have the amounts written off with the
orders of -the competent authorlty.

W The revised note may be submitted by the 20th Apr11,1983.
Next meeting of the Sub Committee for further eonsideration is
likely to be held in May, 1983, The date will, be intimated
later.

o ‘ ) |
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~ The R-mort of the Sub Committee on the Working Results

. of Lahore Milk Plant came under discussions The explanation
of the Administrative Department: on the points raised by the
Sub’ Committee were also considered in detail and they were - -
found generally cogent’ ‘and acceptable,  The. Department. )
admitted frankly that mistakes had becen made in the past and
outlined what. steps colld beitaken in order to overcome them.
The Committee;: howewver, d991red td have a look at the
feasibility report which had been prepared before the project
'was taken in hand. Copies.of the feasibility report may be
provided to the Committec after which the fimal conclusions of
the Committee would be arrived at., The Department was asked to
to furnish comments on the above: note. aé desired in Assembly .
Sec¢retariat's létter No PAC/leeStOCkftmﬁ/C.S/?O-?G/Bé/b72¢
dated 20 2.1984. R .

" The para was kebt péhding.

24, Para 32 Page 35 of Audlt Report On Commercial. Accounts

. . . for the xear 1974--75_~ Sundrx Qg@ﬁg;g @. 18, 32£002[~.
) . -\‘.--_' ‘ L
26, 3 84 - - L S SN

Llsts of excesses and shortages found. on phy51cal
verification in respect of the vears 1970-71 to 1881-82
together with orders of, competent authorluy thcreon, may be.
produced to Audit, :

' Subject to the sa+1sfavt10n of Aud ;Ithé pafa.was
settled.. \ fe s

25, Para 33 Page 36 of Audit Report On Commercial Accounts
. for thc year 197475 - Stocks and Stores. ]

26;3,84;

The preV1ous dlrectlvc of the Publlc ‘Aeccounts Committee
was reiterated, The consumptlon racord ‘may be produced to
Audit uroently. . _

The para was kept pendlngo

'1975 ~ 76

26.  Para 32 Page 53 of Audit Report On Commerc1al Accounts
for the year 1975-76 —~ Working Results, :

202,88

. The Committee desired that break-up of the annual losses
may be worked out and analysed. The reafter they may be ’
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written off by the Board, Further that causes which resulted
in the losses may be gone intoc and the action proposed to be
taken to effect any recovery may be indicated, The Committee
would also like to be informed of the disciplinary action. .
taken or proposed to be taken against the offlcials at fault,

26.3.84 o

The Report of the Sub Committee on the Working Results
of Lahore Milk Plant came under discussion; The explanation
of the Administrative Department on the points raised by the
Sub Committee were also considered in detaill and they were ,
found generally cogent and acceptable.. The Department
admitted frankly that mistakes had been made in the past and
outlined what steps could be taken in order to overcome them.
The Committep, however, desired to have a look at the
feasiblllty report which had been prepared before the poject
~was taken in Hand, Coples of the feasibility report may be
- provided to the Committee after which the finpal conclusions
~ of the Committee would be arrived at, The Department was
/  asked to furnish comments on the above note as desired in ?
Assenbly Secretariat's letter No. PAC/Livestock/C.A/t. 3/70-76/
84/672, dated 20.,2,1984,

The para was kept pendings .

27. Para 33 Page 53 of Audit Report On Commercial Accounts -
for the year 1875-75 ~ Sundry Debtors doubtful® of

Recovery Rs, 3,336,385/~ _ _ o -

2633584

Lists of excesses and shortages found on phys ical
verification in respect of the years 1970-71 to 198ﬁu82 ;
together with orders of competent authority thereon, may be
produced to Audit‘

Subaect to the satisffaction of Audit, the para was
settled.

1976 = 77

28,  Para 17 Pagg 25 of Audit Report On Commercial Accounts
: for the;year 1976~77 - Work;_g_ﬂesultsL

26.3.84

. Lists of excesses and shortages found on physical
verification in respect of the years 1970-71 to 198%-82
together with orders of competent authority thereon, may be
produced to Audit,

Subject . to the satisfaction of Audit, the para was
settled,

| |
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29, DPara 18 Pege 29 of Audit Report On Commercial Accounts
. for the year 1976~77 - Provision for doubtful Debts for

Roo 417,632/ 2 _ ol m o R
26,3.84

. Lists of excesses and shortages found on physical
verification in respect of the years 1970~71 to 1983%-~-82
together with orders of competent authority thereon, may be
produced to Audit. '

.. -Subject to the satisfaction of Audit, the para was. -
- settled, . . - . ' : '

I

1977 — 78 to 1979 - 80

&

30, Para 17 Page 17 of Audit Reporthoﬁ Comﬁenqial Accounts.
« for the years 1977-78 to 1979-80 - Loss of fs, 10,51,503/~
due to Pilferage, rejection and bursting of Pelythene . .

Pouches .

-

v, -

4. 9.83

.. The Administrative Department was not in a position to
produfe an authority for the admissible level of losses in‘the
consumption of pouches, It was however, added that ihey teoxk -
all precautions in order to keep losses to a2 minimum.

Action could not be .taken against the f irm which supplied
defective material because it is now too late to do so.
Muhammad Ishaq, Ex-Storekeeper who was responsible for
accepting the defective material has, however, been sentenced
to jail for one year with a fine of R, 1,5 lacs, It was added
that the management had taken remedial measures, -Consequently
the loss had come down, o S SRR

fs regards the shortage of pouches worth s, 6?:696/;; it
was stated that there were manx reasons for the loss:of pouches,
However, no inquiry was conducted, ‘

The Department was advisad that as the loss could nct be
made good, it should be written off with the sanction of the
competent authority. _

il

Subject to vérification by Audit, the para may be dropped.
- f - . ’.' . L

2643,84 ‘

The Administrative Department that high degree of losses
incurred in the packing 4n the polythene pouches were in a
large extent due to the heat factor involved 1n sealing the
bags. Arising from the querry it was revealed that the Milk
Plant was not air-conditioned, This news chocked the Committee
that perishable commodity 1like milk was open to conditions of.
extraordinary hot weather, Further querry revealed that the

-~




ComEme o

!

‘new. plant is not alr-conditloned e1ther.' The Committee was

of the. opinlon that expenditure on aire-conditioning of the

" plant would be well worth-while:as it would wvery considerably
- reduce the losses in future both the process of packing of ‘
mllk and its delivery etc: The Department was ad¥ised to take
_ this matter with the Government, Auydit made the .suggestion
t at the Department should lay down standard of permissible
losses ‘with the appfoval of ‘competent authority., . Audit stated
“that the results of. the remedial geasures stated to havebeen
taken would be feviewed by them at the time of the next Audit,
The:para~wes_kept pending; ~ T AR

-

31; Para 19 Page 18. of-hudit Heport On Commercial Accounts
. for the’ years 1977-78 to 1979-80 - Shortage of Stocks

: n,m 4ﬁ44.57_/h R R e
The Adminlstrative Depar%ment explained that Muhammad o "% "

Ishaq, Ex~Storekeeper comcerned with the previous.paragraph
was also rdsponsible for the present shortages. As stated.,
he had been tried and had been awarded rigorous imprisomment
for ome year with a fine of Bs. 1.5 lacs, The M. Court
acquitted the rest of his accomplices. The -Department was
requested to let the Audit have a copy of the inquiry report
as well as the judgment of the ML Court, Further to have
such shortages -written off wzth the sanction of the competent
authority. . .

The para mey:beﬂkept pending:

The para was kept pendlng as the Department wanted some
time to producé the proceedings ‘of the Departmental Inquiry |
Committee and to'attend to the directive of the Sub Committee, - .
They were directed to finallze metters as early as possible. -

3;} Para 21 Page 19 o£ Audit Rebort On Commercial Accounts :
for the’ years 1977-78 to 1979-80 - Irregular Paymeﬂf”of
House Rent llowance - m. 2 4318/~

4,9,33 R . e |
- . : ey ,

The question of irregularlty of payment of House Rerit

Allowance totalling R, 22,418/to the'staff transferred to o

Hafizabad for collection 6f Milk. was placed’'before the Punjab

Livestock and Dairy DeveLOpment Board.:. In its meeting dated

19th November, 1981 the’Board, regularmsed the position but

added that respongibility’ $hould be plnpointed and-action

taken against those at. faulty Consequently the De artment was:

requested to submit a revised: Work;ng Baper.indicating the _ \

upto date position in: consondhce with the Board's decision. = '

;‘--a

The para was‘kept_pending.
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26,3,.84

The explanation of the hdmlnlstrative Department was
accepted that the House Rent #Allowance was sanctioned by the
. Livestock Board which was- the appointing authority and could
. amend the Service Rules,

The para was taken as settleds

33, Para 22 Page 19 of {iudit Report On Commer01al ficcounts
for the vears 1977~78 to 1979-80 - Doubtful. Renovatlon;
of Milk Booths at_a _Cost of _Fs,. 37;900(}

1

v £,9,83

It was atated “that the Board of Directors of the PLDB-
had in their meeting held.on 19th November, 1981 reqularised
the psoition, They, however, directed that responsibility be
pinpointed and action taken against the defaulters. This may
be done and a revised Working Paper submitted, It was further
requested that copies of the relevant documénts may be obtained
from the Anti~Corruption /wuthorities and thé Departmental
~action taken. aoalnst those at fault,

26;3.84

- -

The Admlnistratlve Department was asked to urcently -
1mplcmcnt the dire¢ctive of the Sub Commlttee.

Al

The para was kept pending. ‘ ' . .

34;- Para 181 Page. 213 of Audit Reoort On Commercial ficcounts
. for the years 197778 to 1979~80 ~ VWorking Results.

.

35, Para 182 Bage 213 of fudit Report On Commercial Accounts
for the years 1977~78 to 1970—80 - Sustenance of Net Loss

49,83

The Administrative’ Department was requested to submit an
upto-date position as regards the working results so that the
whole position can be analysed. They may also include year by.
year broad details of the admlnlstratlve/Belllno and distrl-
bution expenses, 5
26,3.,84

The Riport of the Sub Committee on the Workings of Lahore
Mllk Plant came under discussion, The explanation of the

hLdministrative Department on the points raised by the Sub -
. Committee were also ¢onsidered in detail and they were found
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enerally cogent and acceptable, The Department admitted.
grankly.that mistakes had been made in the past and cutlined
what steps could be taken in order tec overcome them, The’
Committee, however, desirad to have a look at the feasibility
report which had been prepared before the project was taken
in hand, Copies of the feasibility report may be provided to
the Committee after which the final conclusions of the

. Committee would be arrived.at. The Department was asked to
furnish comments on the above note as desired in fissembly
Secretariat!s letter No. PAC/Livestock/C.A/cs/70-76/84/672,
dated. 20,2,1984, SR ‘

.{

‘The paras weré kKept pendings
36, Para 183 Page 213°of Audit Report On Commercial Accounts
for the years 1977=78 to 197980 = Sundry Debtors.

&

4;9;83

The Administrative Department produced a statement !
indicating the present position of the sundry debtors, It was
.observed that large amounts were outstanding under cash sales
and credit sales, The Department was requested to inveatigate
the position regarding the cash sales'ang to effect recoveries
at an early date, Similar action may also be taken against
the credit sales where the outstandings for 1979~80 and
1981-82 were as much as 7,33 lacs and 6,22 lacs, ‘

_26;3284

Lists of excesses and shortages found ‘on physical
verification in respect of the years 1970-71 to 1981-82 to- -
gether with orders of competent authority thereon, may be
produced to Audit, :

~ Subject to the satisfaction of Ludit, the para waé
settled, _

37, Para 184 Page 213 of Audit Report On Commercial Accounts
for the years 1977-78 to 1979-80 - Fixed fissets valuing
Rse 51,03,599/~ Stocks and Stores valuin 3,67, 276/~

449,83

The ‘Administrative Department showed the physical
verification certificates pertaining to the period ending
30th June, 1982, It was.requested that the excesses and
shortages shown therein should be regularised with the approval
of the competent authority,  The Department added that physical
verification had also been condlucted for the period ending
30th June, 1983, :
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26,3.84

i detailed list of trade and other sundry debtors should
be preparcd showing ageing of each and shown to hudit. Urgent
and effective steps may alsc be taken in order to reduce the
old outstandinos as much as possible,

" The para was kept pending.
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-~

- PUNJALB LIVESLOGK, DATIRY /\ND. POULTRY DEVELOPMENT BO&RD
o LAHORE '

The Committee examined the Accounts of Punjab Livestock,
Dairy and Poultry DeveIOpment Boaxd, Lahore in its meetings
held on 5.9.1983 and 26.3 1984o ' :

1975 - 76

L

1, Para 24 Page 43 of-Audit Report on’ Commercial Accounts
for the year 1975-76_~-_lposs of Rs, 94@ 1,452/~

2623“84

A detailed analy51s of causes leading %o the 1oss of
Rsa 75,63,688/~ asked for by the Sub Committee may be supplied-
by the Department ‘without delay. It should be also indicated
if inquiries were conducted against officials at fault and
with what results,

3

The para was kept pending.

2, Para 25 Page 43 of Audit Report on Commerzial Accounts
for the year.1975-76 - Preparation of Consolidated
ficcounts.

26.3.84"

The Sub Committee ‘had asked the Department 0 1ndlcate
how thé loss of s, 18,77,864/~ carried forward had been. .

arrived at whether this had been investigated and with what
results,

The para-Was kept pending.-

3. Para 26 Page 43 of Audlt Report On Commercial hccounts
for the year 1975-76 - Phys icgl Verification of Stocks.

26,3284

The Sub Commlttee desired that differences in the value
of &losing stocks shown. in the trading account and in the
balance sheet should be reeonciled wzth the fiudit, This may-
be déne without further delay. '

- -

The para was kept pending.

i
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4, _ Para 27 Page 43 of Audit Report On Commercial Accounts

W s mm RN e Ry ey e

26;3;84

The /dministrative Department had been asked to prepare
vearwise analysis of the sundry debtors and to get confirmation
of the balance and to take strenuous efforts to recover the
outstandlng. This should now be done as early as possible,

The para was kept pending,

5, Para 28 Page 43 of Audit Reporﬁ On Commercial Accounts
for the vear 1975-76 ~ Fixed fissets,

263,84

The Administrative Department stated that a system has
been introduced for physical verification of the fixed assets.
Physical verification was carried out in subsequent. years and
is now being done regularly. Results of these verifications
ing orders of competent authority thereon may be shown to

udit, -

The para was kept pending.

x 1977 ~ 78 to 1979 ~ 80

6&' Para 18 Page 17 of Audit Report On Commercial Accounts.
_for the years 1977-78 to 1979-80 - Loss of Bs, 1’46,5?8/—
due to Sale of Eggs below the Market Rates, _

;559;83

The Administrative Department was requested to indicate
when the decision was taken to discontinue renting of the
hatchery on Ist April, 1978 and also to explain why prior
steps had not been taken for alternative arrangements for
hatching of eggs before termination of the rental agreement,
It may further be stated what were the reasons for discarding ’
81,356 eqggs. Whether an inquiry was held to determine if this
was due to negligence/carelessness. If an inquiry was’
conducted, a copy of the inquiry report may be submitted to
Audit and a revised Working Paper prepared with fiudit comments
for consideration by the Sub Committee in its next meeting.

It may also be stated whether any maximum percentace was ﬂlXéd
for such losses,

26.3.8¢ i

The Admlnistrative Department stated that the inquiry

A
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was held as a fesult of which the ‘case was dropped. A copy
of the Inquiry Report may be shown to Audit and the latest
position of the case handled over tc the ACE may be indicated.

The para was kept pending;

7. . . Para 20 Page 18-of Audif Report On Commer01al hccounts
for the years 1977~78 to 1979-80 ~ Shortaoe of Beef
Products valuing &._ 1,26, 60_/—.

: ¥

d-d—-—_-——_t.—-m

%

5.9, 83
S

The Admmnlstratlve Department stated that a Departmertal
Inquiry had been. conducted and placed before the -Board of

~Directors. Mr, Nasrullah Khan who was concerned had bee
‘proceeded against and his case was with the ﬂﬂt1~Ccrrupt10n

huthorities. The Department explained that the Advo:ate
General had been approached in order to have the stay of the.
Supreme Court Vacoted. They were requested to pursue this .
matter wigorously. The Department was ,also requested to let
the Sub Committee know regarding disciplinary cases agalnst
other persons who were invelved with regard to. this logs.-
hlso explain what were the reasons for the shortages and the

steps taken 1rlprder to avoid thew in future.'

The case being sub judice, fhe para.was kept pepding;
y o : ’

8,  Para 23 Page 20 of Audit Réport On Commercial Accounts
for the years 1977-78 to 1979-80 - Irregular
Expenditure of Rss 62,505/~, . )

5,9.83 = ‘ .

The Admlnlstratlve Department was. of the view that °

vaccordlng to Clause 3 of the Agrcement " Blood/waste meat was

to be processed in the biproduct. treatment plant under second

p-party's (contractor's) own arrarigement and supervisions %,

They felt that while the contractor was e bring the b“ood/
waste meat to the plant at his own‘expenses they were to be
treatéd in the plant by the management, As this point was
not free of doubt it was requested that legal oplnlon may be

obtalned to obtaln a clarlflcatlon.

A
25;3;84
The Administrative Department should satisfy fAudit that

action taken by them was in accordance with the terms of the
agreement.

l

The para was kept pending. |

e 2
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9. Para 159 Page 177 of Audit Report On Commercial Accounts
. for the years 1977-78 to 19879-80 = Wbrking Resulits -
Sustenance of Net Loss of Rs, 55,08,928/~._

10, Para 160 Page 177 of Audit Report Om Commercial Accounts
for the years 197778 to 1979-80 -~ Grant-in-Aid of

RS, . R, 28,95, 000/- recelv bg the Board from Government;

1i. Para 161 Page 178 of Audit Report On Commercial Accounts
for the years 197778 to 197980 — Deterioration in the
Wbrklng Results.

ey Eem R Gem Sk S B et mGe W BEe B bow WA

5.,9.83

The Admin¥strative Department was requested to prepare
a paper indicating year to year position to date relating to
results of the PLDB. In this paper they may imclude the board
'break up of direct expenditure, grant-in-aid, administrative,
financial and other indirect expenses. Further in the
previous meeting it had been considered by the Committee that
this matter needs to be looked into the depth in order %o see
whether at all it was necessary to retain the Board when such
heavy losses were taking place from year to year, This study
may be conducted and its findings 1nt1mated to the Sub -
Committiee, '

2643.84

These Jparas outline the position which is of some
" importance and the Public Accounts Committee would like to
examine this in detail, and would call for a further meetin
with the Department and Audit at a later date. 1In the meangi
meantime, the Department should look into the matter at some
depth and analyse the ¢auses which resulted in these heavy
losses occuring year after year without any effective action
being taken by the authorities concerned, A detailed note be

grepared containing an analysis of the causes of these losses,

nquirles conducted against the officials at fault and with .
what results. O©On recei t of the above note, the matter will
be considered by a Sub Commlttee consisting of Mian Abdul
Raigid, Chaudhry Fateh Muhammad and Alhaf Khawaja Hablb~ur-
Ra ant.

The paras were kept‘pending;

12, Para 162 Page 178 t¢f Audit Report On Commercial Accounts
e for the years 1977-78 to 1979-80 — Account with :
Directorate of Livestock Farms Government of the Punjab-

RS. 26‘11‘615/—

) i
5,9.83

The farms were transferred to the Director Livestock
Farms, Government of the Punjab guite some years ago. The

1Y
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matter regardlng the ad3ustment/repayment of cost of assgts
created by the Board at these farms was still under
consideration of the Goverfiment., The Sub Committee desired
that the Secretary, Livestock. -may kindly look into this .

matter personally and have it decided as early as possible. -
Further it may be intimated whether the proforma accounts of
the farms under the Director Livestock had been prepared and
submitted for Audit. If not what steps have been taken so
that they may be included in the compllatlon.

26,3.84 . e

The Admlnistratlve De artment stated that the matter is
already under discussion with the Livestock Department and the
results of it would be communicated :

Ljhe para was kepﬁ;pending. o

13, Para 163 ‘Page 178 of Audit Report On Commerc1al‘Accounts
for, the years 1977-73 o 1979~80 ~ Sundry Debtors and
-Advanc;s etc.L Rs. 42 55L631£ :

1—._-& —.—-"—"—""

;5;9,83_ ; T o | -

The annexure relating: to jthe yearwise and pro;ertW1se-
break up was gone throughys . It Was suggested that a break: up
of the amount recovsrabie from the Director Livestock Farms-
and from the tenants. of Livestock Farms be alsd orepared

- yearwisé., Furtheér that attion be.taken to e¢ffect recoveries

from them at anrearly date. In case any dlounts were found
to be 1rrecoverable carly steps may be taken to- have them
wrltten off,.

125:3*34

The Admlnistrative Department stated that- recoverles
were being made at an accelerated pace from the tenants of ’
‘Livestock Farms. Amount recoverable from PLF and various .
other units are really in the nature of book’ transferso
AdJustment, therefore, should be exoedltedaﬁ ' .

The para was kept pendlng.

-

14, Para 164 Page ‘178 of Audit Report On Commercial Account§

. for the years 1977«78 to 1979-80 - Non-preparatlon of

'q”f:the Financial Rev1eﬂ by the anaqement.-

-~

5.9.33 . . .

It was explalned that the accounts had been prepared and
were be1ng placed before the Board.

4

26.3.84

The Administirative Department stated that the Accounts

.
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were placed before the Board of Directors in their meeting .
held on 31,5,1983, It may be stated why the.approval was not
accorded, Approval of the Board may be expedlted.

The para was kept pending.

15, Para 168 Page 189.of Audit Report On Commercial Accounts
for the years 1977-78 to 1979-80 - Sustenance of Net
" Loss of Rs. 66,332,086/~ durlng 197778,

16, Para 169 Page 189 of Audit Reéport On Commercial Accounts
' for the years 1977-78 to 1979-8Q - Rising of Cumulatlve

, Loss, to fs. 2429,60,815/~,

5,9,83
The Admlnlstrative Depariment Was requeeted to prepare
a paper indicating year to year position to date relating to
results of the PLDB, In this paper they may include the
broad break up of direct expenditure, grant-in-aid,.
! administrative, financial and’ other indirect expenses..
' Further in the previous meeting it ‘had been considered by the
Committee that this matter needs to be locked into in depth
3 in order to see whether at-all it was neécessary to: retain the
Board when such heavy losses were taking place from year to
year, This study may be coeducted and its findings ;nfimated
to the Sub Committec,.

26, 3.84

Comments in respect of these paras should be 1ncluded ;n
detailed note called for with regard to Paras 159161 of -
1978—79 to be considered by the Sub Committee,

The paras were kept pending,

17. Para 170 Page 189 of Audit Report On Commercial Accounts
' for the years 1977-78 to 1979-80 = Physical verification
of leed Assets_the Closing Stocks.

T
- T W W - S S ms Wy e

i

It was -shown that €he physical veriflcatlon had been
carried ‘out, The para may be dropped. It was however,
suggested that the Department may consider having permanent
staff to conduct physical verification of all its information
accorolno to a set programme all round the year.

2633.84

. The Administrative Department stated that a system has .
been introduced for physical verlflcatlon of the fixed-assets,
Physical verification was carried out in subsequent years and
is now being done regularly. Results of these verifications

—
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ingizrders of cempetent authority thereon may be shown to
udit, ,

The para was kept"pending.

18, Para 171 Page 182 of Audit Report On Commercial Accounts,
for thée years 1977-78 1o 1979-80 - Effective System of
Internal Audit in _pe Boarde L i im e m .

-5 9,83 .
The Administrative Department explained that an
independent internal Audit cell has been formed under the
Manager Financé at the Head Office.

In view of this fact the para may be dropped

25}3,34

The Committee directed that urgent steps be taken to
instal an effective internal Audlt system.

The para was kept pehding..

19, Para 175 Page 201 of Audit Report On Commercial Accounts
fortthe years 1977—78 to 1979—80 ~ Working Results =
S = i .

20. .Pera 176 Page 201 of Audit Report On Commercial Accounts

5,9:83

The Administrativé Department was requested to prepare a
paper indicating year to year position to date relating to
results of the PIDB, In'this paper they may include the bxoad
break up of direct expenditure, grants~in-~aid, administrative,
financial and other indirect expenses, Further in the previous
meeting it had been considered by the Committee that this
matter needs to be looked into in depth in order to see whether
at all it was necessary to retain the Board when such heavy .
losses were taking place from year t6 year, This study may be
conducted and its findings intmated to the Sub Committec.

26,3;84

: Comments in respect of these paras should be included in
detailed note called for with regard to Paras 159~161 of
1978~79 to be considered by the Sub Commit*ee.

The paras were kept pending;
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21, - Para 177 Page 201 of Audit Report On Commercial Accounts
: for the years 1977-78 14 1979~-80 - Financial Review =
Non-approval gi_thg Accounts by_the Boaxd of Directors.

LA

-5;9?83-

L The Admlh{strative Department explained that the
Financial review has been prepared and the matter was under
considetation of the Board of Bireetors for approval, It was
. requested that this matter may be flnalized as early as -

possible,

ITheipara-was;kgpt‘bénding:

-

36, 8t

The Admlnlstrative Department stated that’ the Accounts
were placed before the Board of- Directﬁrs in their meeting _
held on 31;5.1983, It may be. stated why the approval was not
acgorded, Approval of the Board may be expedlted. :

The para was kept pendlng.

= b Ce ."J

PO
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CHAPTER - VIIT

IS

SERVICES AND GENERAL ADMINISTRATION DEPARTMENT

( PUNJAB ROAD TRANSPORT BOARD )

The Committee examined the Accounts of %he Punjab: Road
Transport .Board in its meetings held on 5,4,1983, .7,9.1983;
11,12.1983, 12.12.1983 and 25.3.1984. |

-

1970 = 71

-

1. Para 5 Page 9 of Audit Report On Gemmergial Accounts
“for the year 1970-71 - Extrs Expenditure of ks, 12,590/~
due to Arrears of Pay_and_Legal F ' '

52483 e |
= . The para was kept pending as the Efficiencg and Discipline
Rules of .the Punjab Road Transport.Beard had tc be examined. _
The Committee directed the Administrative Department to resubmit
a revised Working Paper for consideration by the Committes in
its next meetling. - .

25,3,84 )

-

| The Audit was of. the view that the extra expenditure of
Rsa 12,590/~ should be written off, The Committee agreed with
this, Alsc with the findings of the Gourt that such a
fundamental right of giving pereonal hearing to the accused
official had been dis~regardeds The PRTB'g gontention that no
such provision existed in the rules framed by them did not '
Ereglude,the non~reference. to what 1s the fundamentsl labour
aWe' ’

Subject to these comments; the para was gettled,
2. ~ Para 6 Page 9 of Audit Report Oﬁjcﬁmmeréial-Ac¢ounts for

the year 1970-71 -~ Loss in Apetion of Unmserviceable
@;ticles worth m“"lzses;a L

5.4.83

| The para stood altesdy dropped, |

-
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3, Paxa 7 Page 10 of Audit Report On "Commercial Accounts ‘ -
' for the year-1970-71 - Loss of Ry 5;90,233/~ from 12
_ Buses becoming -Unserviceable before their Normal Life
- due to Inherqgﬁ; Mapufacturing-Defegts etca -

-—-_—-.-.-p“-.-'u'

5,483 - o - | o

The Committee agreed with the Sub Committee in acceptlng
the explanation ¢f the Department in the llght of the directive
given on-26.2: 1983 _

-

The para was dropped,

4,  Para 30 Page 24 of Audlt Report On Commercial Accounts -
for the vear. 19?0-71 - Division- of Assets and ILiabilities.

e

5% 48

\ _ .. -

The para stood already droppeds S <

54 Para 31 Page- 24 of Audit Beport On Commercial Accounts
' for the year, 1970-71 -~ Amount of fs, 81,70,685/— included
in the total Amount of 3; 1,01;69,25_/-.

5.4.83

This matter was reportedly under consideration with the L

‘Federal Government, The Commititee directed the Finance ' .

Department to pursue ‘the matier energetically.
‘Pending d901510Q: the para was kept pending, - ' -

353784 W e

-

The Committée tobk notice of the difficulties in arriving

~at a settlement. The matter was under constant examination of

the Apportionment Committee bui progress is very slow. The..
progress achieved may be repor ed back to the Committee In one
year's tzme. S :

The para was kept pendlng.

. P T P, N

e Y T e ¥
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6. Para 32 Page 24 of Aud1t Report On Commercial Accounts
) for the vear 1970=71 ~ Net Loss of Rs, 1,62, :

& 483 N ) | _ )
The Gommittee referred ‘the para to its Sub Committee,‘,

consisting of Mr. M.Z.Khan and Alhaj Khawaja Habib=ur—Rehman,

Members of the Adhoc Public Accounts Committee for detailed

examination and report back to the Committee.

The para was kept pending.
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7,983

The Administrative Department was requested to let the
Gommittee have information regarding the working results of
the PiR.T.B. for the period ending 30th June; 1982, so as to
arrive at the overall position of the operational results of
the P RtT B.

As regards the off road percentages, the Committee
ointed out that in some units. they were as low as 1% whereas
n others they were as high as' 46%. The Department may examine
the position and let the Committee know the reasons for thls.

Further the Department had indicated the steps taken
to ilmprove the position to arrest leakage of "income, spare
parts and maintenanceete;and reduction. of over heads, The
regult of these ,efforts may be indicated for the period endlng
30th June, 1982,

It was found that some of the units were definltely
over staffed, It was explained that due to. the labour laws
the Board had to carry the surplus staff. The Department
- may indicate the staff which is surplus and what steps can be
adopted in order to minimise the loss on this account

I N

The para was kept pending. g
25.3.84

The Sub Committee submitted the Report on the Working
Results of the Punj)ab Road Transport Board,

The Report will be considered by the Committee
separately for which Secretary Assembly would fix the meeting.
The consideration of the para was deferred till the Repart
of the Sub Committee is considered by the Adhoc Public
Accounts Committee,

7. Para 33 Page 24 of Audit Report On Commercial Accounts
for the year 1970~71 - Degreasing Plant installed in
the Wbrgghog of G.T.S. Fa salabad,

————_——_-t-—_——

5:4.83

The Committee directed the Board to resubmit the para
bringing out full facts relating to ordering of these plants
and the reasons for their failure, In the meantime the
Committee saw noc useful purpose for holding them, The
Committee advised the Administrative Department to dispose of
the plant at the best avallable value, _

The para was kept pendzng.
25,.3.84

‘The degreasing plant has since been auctioned for
Rse 12,000/# The difference between purchase price and the
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sales price may be written off.

Subject to Verlflcatlon of sanction to write off by S
Audity the para was settled,

8. ‘Para 34 Page 2¢ cf Audit Report On Commercial Accounts
for the year 1970-71 ~ Discrepencies between the
Figures appearing in the Books of PRTC Headquarters
Office and those of Individual Units.

Tt e

544,83

The Committee GXamlned each item separately and observed
as under - :

1) Fixed hsseis: -
The reconciliation/adjustment for remaining four
units still to be done, should be expedited.

The item was keépt pendinQQ

11) Permanent fdvances :
Efforts should be made to recover the amount of .
Bs.. 18,79%,/-, 1In.case the recovery was not PC&S;bLe;
the amount should be got written off,

The item was kept pending,

_Head Office Current Account :

R
ol

I
e

The adgusuments having slnce been Verlfled by'ﬁudit,
- the item wac dropped.

iv) Building Insurance Fund s

" ‘Subject to verification of adjustments by Audit,:
the item was dropped,

The adjustments of fixed assets permanent advance, Fead

- Qffice Current /.ccount and Building Insurance Fund ‘having

‘been verified by Audlt, the para was settled,

9. -Para_35 Page 25 of Audit Report-On Commercial'ﬁccounta
for the year 1970-71 -~ Differences in the Closing and
Opening Balances.

5.4.83

-

The closing balances having been verified by Audlt,

_the para was droppod.

=
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10.  Para 36 Page 25 of Audit Report On Commercial Accounts
for the year 1970-71 - Non-compliance of PAC Directives
in respect of Depreciated fissets.

54,83

The compliance of Public Accounts Committee directive
dated 2.6,1970 having been verified by hudit, the para was
dropped.

11. Para 37 Page 25 of 4Ludit Report On Commercial Accounts
for the year 1970-71 - Non--accountal of fissets worth
B, 1,19, 364/~ in the Books of G,T.S., Dera Ghazi Khan.

e mm rmT EE e wTe o e Won M mmal hed R Sm Ao eE

5.4.83

The adjustment of the assets valuing Rs. 1,19,3864/~
having been verified by Audit, the para was dropped,

12. Para 38 Page 26 of Audit Report On Commercial fccounts
for the year 1970-71 - Disposal of Surplus Stores
valuing fs. 13,87,450/-, o

5,4,.83

The Committee directed the Administrative Department
to resubmit the para in the light of the report of the
Commiitee appointed by the Punjab Road Transport Board,

The para was kept pending,
25.3.84

fis the Board have approved the write off of the balance
of book value &, 9,71,264/05, the para was settled,

As regards the apportionment, this aspect of the matter
is pending alongwith other apportionment cases. It need not
put up to the Committee until the matter setiled and the
period of one year is allowed.

13.  Para 39 Page 26 of /wudit Report On Commercisl iccounts
for the vear 1970~71 -~ Provisional Cost Hdjustablie,

e mm miw — e M e wiw

5.4.83

The pars stood already droppaed.




- 264 -~

14, Para 40 Page 26 of fiudit Report On Commercial {.ccounts
for the year 1970-71 - Expenditure of nf. 2,27,603/-
incurred on the Renovation and Repairs of Buses to be

Capitaliged.  _ _ . _ L _ Lo o

The para stood already dropped.

15, Para 41 Page 26 of fiudit Report On Commercial [.ccounts
for the year 1970-71 -~ Sundry Debtors fAmounting 1o
B, 1,56,80,888/~,

Seda.83

The Commitiec directed the /fdministrative Department
to up~date the para till 30th June, 1980,

The para was kept pending.

25,3,84

_ The Committee reiterated its previous directivz of
5.4.1983 that the para should be up dated till 30.6,1930
indicating the ageing position. This may then be submitted
to Audit for its observation. '

The para may be resubmitted,
1971 = 72

16, Para 31 Page 24 of Audit Report On Commercial ficcounts

for the vear 1971-72 — Net loss of R, 1,92,33,392/,

5.4,83

Tha para was referred to the Sub Committee, consisting
of Mr., M.Z. Khan and A4lhaj Khawaja Habibeur-Rehman, Members
of the Adhoc Public ficcounts Committee for detailed examinatiol
and report back tc the Committeec.

The para was kept pending.

25%3;84

The Sub Committee submitted the Rzport on the Woxr. ing
Results of the Punjab Road Transport Board,

The Roooxrt will be considercd by the Committee sceparately
tor which Secretary lLissembly would fix the meeting. The
consideration of the para was deferred till the Report of the
Sub Commitiece is considered by the hdhoc Public Accounts
Committee,
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7. Para 32 faye &4 ol Audit Report On Commercial Accounts
for the year 1971-72 - Reconcilistion of Fioures.

ihairafm S STLTE

54

Y
1

3

[
be

The para was referred to the Sub Comnittee. consisting
of M., M.Z.Khan and Alhai Khawaja Habib-ur-Rahman, Members of
the &dhoc Public Accounts Comnities for detalled examination
and report back to the Committee.

The para was kepl pending.

11.1L2.85 &

The Department had been asked to indicate whether
differences in figures bhetween the Accounts furnished by the
District Managers and these by the Head Office had been
setltled., It was stated to have been done 2nd necessary
adjustments carried out. This fact may be verified by Audit.

Subject to this veriftfication the pava may be dropped.

43:3,84

The adinstments of fived aseets permanent advance Head
Office Curvent Lo.cconl, .ad puilding Insurance Fund having
been verified by fAudit, the para was settled.

18. Para 33 Page 24 of Audit Report On Commercial Accounts
for. the year 197177 « Exgess Deprecigtion. .

FEIPREI PR

EPLICE

Subiject to verification of the Adjustment by Audit, the
para was dropped.

19, Para 34 lFage 24 of Audit Report On Commercial Accounts
for. the.year 1971572 - Sundry Debtops o M Refia21.7967-

)

Ere
T

The para was referred to the Sub Committee. consisting
of Mr. M.Z.Khan and Alhaj Khawaja Habib-ur-Ralwnan, Mewbers
of the &dhoc Public Accounts Commiltee for detailed examination
ancl report back vo the Gommittee,

ne para was keplt pending.

The Department was asked to indicato the present positicn
with regard to the sundry debtors. This has not heen done,




The para may be resubmitted,

1972 ~ 73

20, Para 5 Page 9 of Aud

5.4,83

their normal life due to

The para stood already dropped,

21, Para 26 Page 26 of Audit Report On Commercail Accounts
for the year 1972473 - Op

Assets,

erational Results and Transport

22.  Para 27 Page 26 of Audit Report On Gommercail Accounts
for the xegr_l&?g—ZB_umvéri

5.4.83

The Committee referred the
consisting of Mr, M.Z, Kh

ation in the Expenditure.

an and Alhaj Khawaja Habib-ur-Rahman,
Members of the Adhoc Public Accounits Committce for detailed
examination and report back to the

The paras were kept pending,

25.3,84

The Sub Committee subm
Results of the Punja

Sub Committee is co
Committee,

itted the Report on the

Working
b Road Transport Board,

bly would fix the meeting,

he
he paras was deferred ti1l the Report of the
nsidered by the Adhoc Public Accounts
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23, Para 28 Pace 27 of Audit Repert On Commercail Accounts
for the year 1972-73 —~ Accumulated Loss of

L . T T B

The Committes referred the para to its Sub Commizten,
consisting of Me, M.Z. Khan and Alhaj Khawaja Habib~ur-R.aman,
Members of the Adhoc Public Accounts Committec for detailed
examination and report back to the Committee,

The para wrs lkept pending.

11.12.83 &
12.12.83

As Audit confirmed that the action take: by the
Department was correct, this pars may be dzopped

25,3.84

The para was settlad,

-

24,  Para 29 Page 27 of Audit Report On Commercial Account-
for the yesar 1972-73 - lLiabilities,

i ke AAIRT WA LTl . TF AT AR s T

5,4.,83

The explanation of ©the Sdministrative Dopiriment vas
b
accepted and the para was dropped,

25. Para 30 Page 27 of Audit Repert On Commerecial Accounts

[~ i . L= Wl o e———

5,4,83
The explanation of the Adwministrative Depsrtmert was
accepted and the pares was dropped.

26, Pera 31 Page 27 of Audit Hoport On Commerclal Accounts
for the year 1972-~73 - Shortasces and Excessos of
e 45,694/~ and s, 28,341/~ respachively,

S.4.83
Ralely

The para having been covered in Para 27 of the Commercial
Accounts for the year 1974-<7%, it wzs deloted.
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1973 ~ 74

27 Para 5 Page 9 of Audit Report On Commercial Accounts for
for the year 1973-74 - Infructuous Eprndlturc of

5,4,83

The para was kept pending as the Efficiency and
Discipline Rules of the Punjab Road Transport Board had to be
examined, The Committee directed the fdministrative
Department to resubmit the para in the light of the examination
under aforesaid Rules.

25,3.84

The degreasing plant has since besh auctioned for
Ree 12, OOO/L The difference between purchase price and the
sales price may be written off, Subject to verification of
sanction to write off by Audit, the para was settled,

28. Para & Page 9 of Audit Report On Commercial hAccounts
for the year 1973-74 - Infructuous Expenditure of
Rsm 1,17,086/~.

5,4,83
The para stood already dropped.

29. Para 7 Pages 10-12 of Audit Report On Commercial Accounts
for the year 1973-74 ~ Non=-recovery of /fdvances/Penalties
and Loss Direct Delay in Fabrication of Bodies and non~
return _of Chassis lnvolv1nq R 66,68 1ac,

54,83

The Committee directed the Administrative Department to
resubmit the para bringing out the following points :-

(1) Whether there was any system of 1nspect10n before
taking delivery of._the bus bodies 2

{11) Whether any Bank Guaraniee was obtained, if so, the
same was not invoked 7

i pe reportedly still available with the
re-they not taken into possession by
ad Transport Board 2

The Committes further dirccted that the para should be
examined by its Sub Committec consisting of Mr. M.Z. Khan and
filha) Khawaje Habkib-ur—-Rehman, kembers of the idhoc Public
Accounts Sommittee for detailed examination and report back to

4ﬂ___________--......--lllllllllllllllllll
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the Committee.

The para was kept pendlng.

25.3.84 )
_ . The Sub Commlttee constituted by'the Publlc Accounts
Sommittee was still awaiting the reports called for by them

rom the Department. On receipt of which the case will be
‘taken up by them,  The Department was directed to submil these
reports within a period of two weeks. to the Secretary'ﬁssemblva
It was further decided that Mr, M.A. RaShld be .included as a
Member of the Sub, Committee..

30, ., Para 31 Page 26 of Audit Report On Commercial Accounts -
for the year 1973-74 ~ Operational Results of the
E.R. T B for the 1973-74,

[
“-—"—n-&ﬁnwmm-n—m-un-

.

. _5,4.83 f
Sy The Committee referred’ the para to its Sub Commlttee
constituted to examine the Accounts relat1ng to Punjab Road
Transport Board,

The para was keﬁt'pending;‘
2553'84-- o |
: ‘The Sub Committee submitted the Rrpo*t on. the. beking
Results of the Punjab Road Tran9port Boards

: The Heport will be considered by the Committee separately
for which Secretary fissembly would fix the meeting, The _
consideration of the para was deferred 'till the Report of the
Sub Committiee is considered by the hdhoc Publlc Accounts
Gommittee.

'“31; Para 32 Page 26. of Audit Report On Commer01al Accounts
for the year 1973-74 — Steps be taken to Improve the
worklng Results of the Organlzatlonn

5,4.83

The Committee referred.the- para to its Sub Committee;
¢consisting of Mr. M.Z. Khan and Alhaj Khawaja Hablb-ur-Rahman,
Members of the Adhoc Public Accounits Committee -for
- detailed examlnation and report back to the Commlttee. ;

_The para was kept pendlng. - 9-f

H

_25 3,84

The Sub Committee submitted the Report on the Worklng
Results of the PunJab Road Transport Board.
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. The Report will be considered by the Committee separately
for which Secretary Assembly would fix the meeting, The
consideration of the paras was deferred till the Report of the
Sub Committee 15 con51dered by the Adhoc Public Accounts
,Committee.

32, Para 33 Page 26 of ‘hudit Report On Commercial Accounts
‘ for the year 1973—74 - Surplus/Gbsolete Stores ‘worth

1?5.._1.9.: 49.;.6984- R S S —_—
_5,4533 -

The Committee dlrepted that thé Commlttee of the Punjab .
Road Transport Board should also ¢onsider the write off/.
apportionment of the ‘loss, _

The para was kept pendlngq

Lt . * - - i . -

25,3,84 R i

hs the Board have approved the write off. of the balance
of book value m. 9,71,264/05, the. para was settled.

As regards the apportlonment, thls aSpect of the matter
is pending alongwith othelr agportlonment cases, It need not
put. up to the Committee until the matter is settled and the
pericd of one year is allowed.

aﬁi Para 34 Page 26 of Audit Report On Commerc1a1 Accounts
" for the year 1973-74 ~ Balances under head "Inventory

Adjustment. Account Shortages oy e

.

5.4.83 )

The para- hav1ng been covered 1n para 22 of the CommeIC1al
hccounts for the year 1974b75, the same was deleted.=

31, Para 35 Pages 26m27 of Audit Report On Commercial hccounts
for the year_ 1973-2& - lefereg;e of ML |- OQLSggé— ' '

5i4:83

The para stood -already dropped,
1974 - 75 -

35, ~ Para 20 Pa e 22 of Audit Report On Commerclal ﬂccounts )
for the year 1974—75 = Operational Results,

554,83 e o
The Committee referred the para to its Sub Committee ,
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A%

.. -8lready..constituted forwéxe@inationnof*thewhe60untsn£qp_
Punjab Road Transport Board.

The para was kept pending.,

11,12,83 &
12,12,83

The Department was requested to indicate the ?resent
position of the apportionment of assets of West Pakistan Road
Transport Board and that of the Punjab’ Urban Transport

Corporation and PunJab Boad Transport Board S :

25,3.84

) The Commlttee tock notice of “the difficulties in

" arriving at a settlement, The matter was under constant
examination of the Apportionment Committee bit progress ls
very slow. The progrecs achieved may be reported back to the
Committee in one year s ulmee- )

The para was_kept pendlng:

36, Para . 21 Page 2z of Audlt ‘Report On Commercial Accounts
: for the year 1974735 = Steps be taken- to Improve the .

Working Recuiis of; ihe Orgapizationy _ _ o o o  eemsemiamamemisrtem
- Elanes | |

. The Committee referred the para to its Sub Committee,
already ronstituted for examination of theiﬁccounts for Punjab
Road TranSport Bcarg, . .

The para was kept pending.
\'25;25 84 -

The Sub Sonzllitrs Jubmitted the Report on the Working
Results of the Punjab Road Transport Beard.

The Report will be considered by the Committee separately
for which Secretary fssembly would fix the meeting. - The
consideration of the paxra was deferred till the Report of the
gub Cg@mittee is c*na’dered by the" Adhoc Public Accounts

ommittee v

37;~ Para 22 Page 22 of Audit Report On Gommercial ficcounts
for the year 197475 - Shortages and Excesses worth

RSs 1,19,856/m and s,

5;4593

The Committee pointed out to the Punjab Road Transnort
Board the desirability of improving their system of store
account of good inventory control., It waslsuogeeted in
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| articular that the examinatlon may-be conducted on a blannual
gasls, which should lead to efflciency and economy.

The Commlttee further directed that the Board should
take steps for the early 1nVestlgatlon and adjustment of the
excesses and losses which come to llght at the time -of stock-
taking.

The para was kept pending.

25;3.84

~ The balance of recovery and adjustment as on 30,6,1975
stood reduced to B, 1,78,416/91, This Was good progress but
the Committee désired that it would be better if recovery/
adjustment was prior to the close of the financial year., The
Committee noted that the PRTB have already issued relevant
instructions on 5.6.1983 under No, S3[5tores/D—P/83 In this
reSpect. |

- , :
38. _ Para 23 Page 22 of Audit Report On Commercial Accounts
for the year 1974~75 ~ The Amount under Sundry/Debtors

5.4 83

“The Committee directed the Admipistrative Departmant to
up—date the para till 30th June, 1980.

The para was kept pendlng°
\ ' .
'25,3 B4 N S ' -

The Committee: rédterated its previous directive of .
5,4,1983 that the pard should be u TE dated till 30,6,.,1980
: indlcatlng the aging  position. is may then be submltted
" to Audit for 1ts observatlona S

kS

The para maylbe resubmitted:

39, Para 24 Page 22 of hudit Report On Commercial Accounts
- for the year L974—75 = fissets - valu1gg Bs, 22,67, 12;595 =

5;4;83 . .
The Punjab Road Transport Board stated that the balance

of ﬁ. 43,33,262/~ had been adjusted in'the Consolidated Final
Accounts. for the year 1977-78, 1978-79 and 1979-80,

Subject to verificatlon of adJustments by Audit, ﬁhe
para was dropped.

v t
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. 40, Para 25 Pages 23-23 of ﬁud1t Report On Commerciallﬂccounts
e or the year 1974~75 - Reconglligt;og gf ﬁccggg s
l « .. The Board was asked to reconcile the figures by’ the end
of: the financiai year all the Bank Accounts.
The para was kept pending,_
35,3,84 ' L e
The Committee noted that 16-Accounts have been reconciled
out of 43 Bank Accounts, The Committee desired that the
remaining Bank, Accounts .ma ‘also be reconclled .expenditiously
and for futuré“this esBential work should not -be allowed to
fall into arres®s, The Degartment gave an assurance to the
Committee that' all the Bank Accourts: would be reconciled in six
Months' time, '
The para was kept pending._ E
41;; Para 26 Page 23 of fudit Report On Commercial Acccunts
for_t : yea£ 1974~7ﬁ - COﬂSOlidated Accougis. -
;5;4;33‘ .
/ . The para stood already dropped.:-
42, . Para .27 Page 23 of Audlt Report On Commercial Accounts
for the ggar 197475 ~ V_riatlon in Rollin Stock,:
'5%4;93 , . \ .
, P -*”Tﬁé_ﬁafé Stobd'alréady droﬁped:.  - ) ’f_ - o
, L K e : S _
N 1975 -~ 78 )

“43;| Para 3 Page g of* Audit Report On ebmmercial h&counts for '

the xegr 19'7’ -76 ~ Nonzi nclusi_nﬁ_ g-f J—‘wcguﬂtg,_& — e -
Ba4.88 - Li' “'T”" L _f: L
Thégpé&é‘wﬁ%}d;ﬁppéd: S I - :
A - '.:'"‘:F,_. : } S oot . i h ..
. .' - " b < R )\} - n‘-l“- . . ) . L .. . .} Lo . ': .
] iy - o S R -
t{ 01 "‘;‘v - ) q'r:‘: . } ; O ’ ‘."" . ! 4 : ‘_ - .
¥ 4, ' LR . ’ Do e . . 2
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1976~ 71
'f4#;~, Para. 3 Page 4-5 of fwdit Report On Commerclal heeounts
for the vear 1976277 - Compilation of_ﬁ@;xnnﬂ:u@i_._.._.
HE o

The para was dropped,

’ o 197778 4o 1979-80 . .

;S: Para 24 Page 20 of /wdit Report On Commerelal Accounts
. - for the years 1977=78 to 1979-80 - Non-recovery/
: hd-ustment of Advance of Rs, 81, 860_- :

"7:9,83

‘The Admlnlstratlve Department explained that the Anti -
Corruption Authorities have completed the inquiry against
Me, Mehmood fihmed Aziz, Ovoxseer and the matter !; shortly
;going before the Court. As regards the verifigation report
and theip findings, the Anti—Corruption authorities have been
-~ appréached to provide a copy which they would do shorily.
Further that reply to Audit's queries will be furnished 'and
action taken in the light of this agains% ether persons
involved, .

The para was kept pending.
25 3 84

i
1. | ﬁ c0py of the judgméent of the AntieCerruption.Court,
together with verification report of the Anti-Corruption
Department may be furnished to Ludlt for thelz comments._

This para may be resubmitted w1th Audit Commerts.

46, Para 25 Pages 20-21 of Audlt Report On Gommercial
Accounts for the years 1977-?8 to 197980 = Loss of Cash -

. \-l_ . o
AP

,g.a .-JF;R,;gjéﬁggq? ; B 't”'fr'.,‘ )

: The ﬁdmlnlstratlve Department explained that a ... -
magisterial inquiry has been conducted and on the basis “of the
findings; the District Manager ¢oncerned had been awarded
punishment.' The Department stated that his pay had been
reduced to the initial stage whereas in his D.,0. letter 1o the
Inspector General of Police, the LHdditional Chief -Secretary
had said this was by one stage, . This point may be clarified,
It was requested that a ¢opy of the Magisterial Inquiry Report
‘may: be submitted to the Committee and to fwdit stating the

e

!
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dg§01p;Lpaxy-actlon taken | against. other officlels who were
also at fault, It-was also $tated,that: the Additiona) Chief
‘Secretary had addressed a-D.0. letter torthe Ingpeetor General
of Police for re-investigation of the case. Result of this
request may be indicated.

The para was kept pendlng.

'25..3 g4 = "

ThlS para was Teferred to the Syh Cemmittee The
upto-date position as desired by them may be made. availablc as
early as p0551b1e. . .

47 ._,Pai‘a 298 *Page 227 of Audit Reper‘l; On Gemmereial Accounts
for the year 1977-78 to 197980 w- Operational Results

of P R.T:Bs

-c]-—da—-u-gn-'-ﬂ—-——o-nh_l—l

29 g 3 '."__:‘_ : ‘d‘_,_u"' . S ;:f’

The ﬁdministratlve Department was 2eque$ted to 1@» the
Cemmlttee have information regarding the working regulis of
the P,R.T.B. fofr thé period ending 30th June, 1982 so as to
airlve -at the- overall p031tion of the eperational results of
the P.R, T B - - ,

As reaarde the off road precentages, the Cammi tee
pointed out that in some units they were ag low as: 1% vhereas
in others they were as high as 46%. . The Depaxtment may
examine the po51tion and iet the Committee kmow the reasons
for this. , .

Further the Department ‘had 1ndicated the steps taken to
1mprove the position to arrest ledkage of income, spareparts -
and maintenance et¢,, and reduction of overwheads. The
result of these efforts may be indicated for the period. ending
30th June, 1982.

' It was found that some of the units were definitely over
‘staffed,: It was explained that due to the labour lawg ithe
Board had to: carry-the surplus staff. The Depariment.-may
indicate thei stat# which is surplus and what steps can be
adopted in order to minimise. the loss on this accounts.

The para was kept_pendlng.

[

Izs’;'?.‘,'ez.t ' o C o

. The- Sub Committee ;ubmitted the Report on the Working
Result of the Punjab Road Trangport Board,

The Report will be consldercd by the Commlttee separately
for which Secretary Assembly would fix the meeting. -The
consideration of the para was deferred till the Report of the
%ub gommittee is considered by the Adhoc Public Accounte

omm ttee.

-
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48, . Para 129 Page 227 of nnd:.t Repc*t On C’omm.em:.alfmemm:ha
" for the yean 187775 to 1979-80 ~ Net Loss Of

Be. 32760083/ s _ _ i e e -

7,9,83 ‘ | | |
The Administrative Department was requested to let the
Committed have .information regszding the working results of
the P.R.T.B. for the period ending 30th Junc, 1882 &o as to.
arrlveRat the, overall position of the opexrational reaults of
the P.R.T.B.

X hs regards “the off road percentages, the Committee
pointed. out that in’‘some units they were as low ag I%Jﬂbemeaa
-in others thay weré &s hlgh as 468%. The Dgiartment

examine the p051£xoh and let .the Commlttee now~;heexeasons
for this,

‘Further the “Department had 1ndlcated the eteps taken 1o
improve the position to arregt leskage of ingome, gpareparts
and maintenance atc,, and reduction of overwheads, The.
result of these efforts may be- 1nd1gated for the period
ending 30th June, 1982, -

It was found that some of the units were definitely
over staffed. It was explained that duye to the labour laws
the Board had to carry the surplus staffy The Department
may. indicate the staff which is surplus and what steps can be
adopted 1n -order 1o minimise the loss on this accnun

The para=we5 kept pending.

-

‘49, Pare zoe Page 227 of Audit Heport On Cemmercial Accounts

Tgrm Pse ‘24.055£—, : ; !

7.9,.83

The hdmmnlstretive Department explainad that the obsolete
computer forms valuediat Ri, 128,611/e have beem gongumed as
-office statienery and this ameunt had also been written off by

-h8 such this portion of the para may be drepped

hs Tegards the surplus and obgolete stores ‘worth
fse ‘11,24,055/= and Ry 3,11,975/~ had been disposed of through
ne otiatlons. An amount of Ry, 7,27,932/93 had been written
by the P.R.T.B, in its 56%h meeting, The left a balance
of absolete stores totalling ®s, 76,120/49, The Department was
requested also to dispose of this store at an early date,

: Tﬁe psra was kept pending,
25=3=8é c f

The Department stated that the agtion is- under way.
The stores worth Rse 60,915/L only remained to be acgounted for.
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- The para is kept pendinguuntill;necessary“action in-this
#.connection'has been finalised, _ '

50, Para 201 Page 227 of Audit Report OnKCommercial'Accounts
- for the years 1977-78 to.1978=80 ~ Abnormal Rise in =~

.Financial Charges, _

?;9;83' ) : .
~ The Administrative Department's explanation that the rise
is financial ¢harges was mainly due’to tﬁe high.percettage of -
intexest, was acceptedi ' : o

- The Department explained that the figure tnder sundry
debtors and capital/other advances had been brought down a
good deal and most of the.amounts had been recovered/adjusted
on receipt of relevant documents, Audit, however were of the
view that progress needed to be impwoved as this figure stood
at Rs. 31,308 million on 30,6,1980 and debtors totalling
30 million pertained to 1974-75. The Department was requesied
to expedite. adjustment/recovery so as to bring down this’
figure to the minimum. ' :

The para was kept pending.
25.3.84

| The amount of sundery debtors required adjustmert for
the year 1982-83 is R, 2.40 crores, As already dirented the
outstanding amounts in respect of sundry debtors should be
brought down as quickly as possible, Further the direction
t?agmthe lists be compiled after agdhg: should be complied
with. o ' :

_The para was kept pending,

51: Para 202 Page 228 of Audit Report On Commerciai Accounts
for the years 1977-78 to 1979~80 « Advances and . .
Forward Payments, ——

7.9.83 ‘ )

: The Administrative Department explained that the-High. -
Court had given a ruling that the Board was not liable %o L
income tax. They were requested to bring this fact to the ..
notice of the.Central Board of Revenue and to give them a copy
of the judgment so that they may ask the Commissioner of

_Income-~Tax to authorise a refund, This matter may be actively
pursued, As regards the-qustoms/du:¥mand sales tax, the matter

was sald to be gub gudice; The Department was asked to pursue
the matter vigorously with the Court. ' .
'25,3,84 ‘ ) _

The case is sub judice, The Department may follow it
up closely idn order‘fo*arrivé'at;a settlement.

The para was kept pending;




b
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-?732‘

———_. 52,  Para 203 Page 228 of Audit Report.On-Commercial Actourts
for the-years 3977=78 to 1979-80 - Suspense Accounis.

-
. 729,83

I The Administrative Department stated that the figure -
under the head 'Suspense Accounts' had now been brought down a
great deal, . Further that they had started a clearing house in

" prder to expedite such settlements, They were advised that

" they should-have more frequent meetings of this clearing house
in ordér.to ensure that the bulk of the suspense is cleared
prior to the closing of the annual accounts,

. 5“3'84‘

~~ According to the Department the remaining balance under
the head 'Suspense Accounts! now stands at ®, 2,454 million
. after necessary adjustment in the Accounts of 198283, The
Department was directed to do the aging as desired in case of
sundry debtors and the amounts cleared through special and
effective efforts as early as possible, ' '

53, Para 204 Page 228 of Audit Report On Comméfcial‘hcpounts
for the years 1977=78 to 1979~80 = Annual Accounts,

5 :

7.9,83

_may be dropped,,

LAHORE ¢ _, | :7/; HABIB ULIAH )
J - ' SECRETARY,, N
~ The . . .+ Provinclal Assembly of the Punjaby

oy

The Boaxrd had apprcved'the annual accounts so the para

Repert typed
by : T
"Haji Alamgir® B - . : , .
 Printed »w . . . _ \
Agha Fazal ur Rehman R :
Mihammad Shahid Gestetner Operators.
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. 'rr ! v .
REPCRT OF THE ADHOC PUBLIC ACCOUNTS COMMITTEE
IN RESPECT OF THE WORKING RESULTS OF PUNJAB
i~ ROAD TRANSPORT BOARD. -

10,484

The Report of the Sub Committee on the working results -
of the Punjab ROad Transport Board was considered today “
After detailed discussions with the Administrat;ve Department,’
Finance Department and repeesentatives of the Punaab Roa&
,Transport Board, the_Cqmmittee.decided “that the Report be.
forwarded tofGevernment for consideration with the recommendas

‘itlon that the p051t10n can only be 1mproved 15 the Punjab Road
. Transport Board is given a start de novo with full: powe”s,
financial and—admlnlstratiye as are enjoyed by the private
_settofﬁ ih-partieula; with :egerdvteithe dealingsewith its
lstaff{ aCQUisition'of new vehicleéland=othe§ such'pdlicY
matters, |




To

The Chief -Secretary
Government of the Punjab,
Lahore.

| No, PAC/SGA&ID/70~77/84/ 1717
Dated Lahore, the 15.4.1984

‘Subjectd WURKING RESULTSiOF’ P.R.T.B.

SZ.I.I'J--‘ -

I have the honour to enclose5a'eopy-6f the MINUTES
and Cormittee!s Report on the working of the Punjab Road
Transport Board for cgpsideratlon of the Government. After
detailed discussiéna with the autherities concerned, the
Committee had‘cotie to the conclusion that im order to improve
the working of the PunJab Road Transport Board, it should be
'glven a completely fresh’ star'hr and all past losses should be
written off. It should be provided with sufficient resources
to purchase new vehicles and other equipment required, The
Punjab Road TranSport Board should be vested with full
administrative and financial powers ags ave enioved by the
private sector, in particular with regard o the dealings -
with its employces, replacement of vehlcées, fixation of
fares and other similar policy matters, Similarly, Punjab
Road Transport Board should be made responsible not only for
efficlient working but also to show an overall profit on the
capital invested by Government,

The Committee appreciated that this is a drastic'step
but desires to emphasize that unless such a measure is taken the
the present hopeless position cannot be improved. I am also
to request that this letter with the Report or its summary,
may be placed before the Governor for his kind eonsideration.

Your obedient servant
_ Sd/-
(MIAN MJARSHAD HMSSAIN)
. Chairman,
Encl: As above. Adhoc Public Accounts Committee,

No. & date event ' L *

A copyaialongwith a copy of the MINUTES and Report is




'forwarded to - . ..

i,

-The Additional Chief Secretary,

Government of the Punjab,

f.-Bervicea, General Administration & Information

. Pepartment.

“The. Secretary to Government, Punjab,
;'Flnance Department.

The Managing. Director,

Pun;ab Road Transport Board, Lahore. )

) Sd/—
Chairman

-Encls-ﬁéxabéve; : &Ldhoc Publie Accounts Committee.
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REPCRT ON THE-W@RKING RESULTS OF PUNJAB ROAD TRKNSPORT
' BOARD
$ERVICES GENERAL ADMINISTRATION & TNFORMATION DEPARTMENT

- : (,TRANSPQRT'CELL )
1054.84
Para No,. 32 . 1970 - 71
Paras No, 31, 32 and 34 1971 - 72
Paras No, 26, 27 and 28 1972 - 73
Paras Noe, " 7, 31 and 32 1973 ~ 74
Paras No. 20 and 21 1974 ~ 75

Paras No, ‘198, 199 and. 201 1977 - 78 to 1979 -~ 8o,

Durlng the three decades of its existence not oniy have
the operations of the P.R.T.B, proved unrenumberative {(from
1970~ to 1981 the cumulative loss was R, 677.27 millions) bu%

- there has been continuous dissatisfaction by the Public at
large at the service it is generally rendering. It will be
observed from a perusal of (Annexure~I) that the working
financial :position of the Board continued to detericraie over
the years. The position being as follows &=

1970~71 1975-76 1978-79 1979-80 1367-83
) e | | (in millicns; N
Total Expdt: 65,12 316,58 325,70 352,82 350,61
Total Income 48,88 278,89 210.38 250,02 237,14

‘Nett Loss 16024 37,69 115,32 '102‘80 113,47

It would be seen that although the mileage operated during

1976-77 to 1979-80 wds lesser than in 1975-76, but the

ﬁxpendlture whlch was on the high side continued to rise year -
Y Year.

T

2, The Degartment have ascribed a number of reasons fof the
- losses sustained by the P.R,T.B. which are indicated below 2~

L]

i) Providlng cheap urban transporte

i1) Concessional fares alliowed to students and their
misuse and heavy income leszkage,

1ii) Operation of Un—remunerative routes.

iv) Seventy five percent of the capital being. hlgh
interest” debentureso

v) Unreallstic and late revision of fare tarlff
vi) Rapid escalation in cost of tranSport inputs .
vii) Non-exemption frﬂm?payment of taxeg.
viii) Induction of untried buses, |




s
iwv;~ ik) High percentage of of f road buses. \
x) Permlssive labour pollcy.

'I

(i) Cheap'Transport and-Concessional TraVél

(i1) In elaboration of the losses arising from urban
services {(Annexure-II)} *he Department stated that the
; {ollowing general factors were résponsible for these
losses 3~

a) Studentifravel“}

- Student’ trav%liiﬁg ort 1ntercity routes, pay only
fifty percent fare. In cities previouslg they paid
a token fareiof 10 paisa per trip upto 2 miles
travelled and now 25.paisa per trip: The Depariment
have estimated that stndents constitute -7 to 104
of the travelling pubiic, -Besides, there was a .
good deal of misuse by tiz general publiv-of this
concéssion, ' The total loss “in this res ect was

 considered to be fs. 138,80 million for the period
1971-72 to 1976—?? (January 31, 977). S

- b) ‘Low out turn of vehlcles due to frequent stoppages,
sharp turnsg; operation in low gear, All these
factors lead to excess ive consumption on fuel and
lubmicants etc and more weaxr and ‘tear of buses which
resulted in increased expendxture on reoaim and
maintenance,

c)-#Durlhg peak" hours due to the rush; lar e. number

of the pessengers did not' purchase tlcke s. - Besides
some - conductors pocketed the, ‘mgney and did not issue
tickets, On the formation of 'the P.UIT.C, { in
January, 1977), it was added thst after considering

- all these factors and the peculiarity of urban
transport, the Federal Government had allowed the
P.U.T.C. a monthly subsidy of s, 2.5 millions to
.make up the losses on its urbar operation,

LR

.:ﬂﬂjj gperatlon of Un-renumerative routes : cAnnéxurémillj

‘Undér Government directions in the interests of the
public the P.R(T.B. has to operate 37 un-remunerative
routes, » These routes fetched less income than what
should have beén garned.,. The anpual loss of which waa
estimated to be B, 2,20 millions.

(iv}) High Interest Debegture ngﬁé;i"

. Prior to 1973-14 the entire investment of the Board
was through loans carrying.an inﬁerest of 4% considering
it as a public utility organisation, ~Thereafter, the
Board was made to finance the purchas¢ of its buses by
obtaining debenture loans with the high interest rate
of 12%% . Now 75% of the capltal investment was said
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to be of debenture lonas. From 1974-75 to June 30,' 1981
* the excess amount of expenditure as a result of the °
| ' higher interest rate amounted to R, 149,18 milllons. .

(vé Un - realistic fare Tariff and Increase in Cost of Inputse
and : . — e s .
(vi)

The Department contended thet another mejor cause of
- the losses was the unrealistic fare tariff and 1lts late
revision, The fare was enhanced seven times from
1970-71 to 1981-82 but it never matched the increases in
cost of inputs as well as salaries and wades, It wesz
‘added while the fares were raised periodically the cost
of inputs increased, progressively year by year., There
‘had been a.priQGAQSCala%ibn in the cost of fuel
lubricanis, tyres, tubes and spare parts. etc., year by
year, The trend is indicated in (Arinexure-IV), It was
. ‘pointed out . that while the cost of inputs registered ar
increase of. 465% over 1972 the fare tariff had risen by
Only 260%.- . C v,

The wage bill rose from Rs. 67.90 millions in 197576
to ks, 79,97 in 1980~-81, Ad 4 matter of fact due to the
decreasa‘in the number of road worthy buses,- the staff
became surplus-and should have been retrenched, " But -~
this could not be done because of Governmentts policy
to, avoid a law and order situation, It was stated that
there was surplus staff to the extent of 1246 ecmployees
out of which it was. only possible to adjust 365 suzxplus
employees, This was done by stopping fresh recruliment.

A

kvii) Payment of Taxe$ :

_ It was stated that the Board was required to pay .
several’ taxes such as road tax, customs duty, sales tax,
“toll -tax, property tax et,- Despite several attempts
exemption was not granted by the Federal and Provincial
Governments, The Department admitted that the private
transport sector also had to pay these taxes and still

earned profits,

(viii)Untried Buses ¢

Ll

" Qut of the new buses inducted into the fleet from
1974, 750 buses such as Csepel, Roman and BLMC proved
sub=standard and due to inherent defects they were
frequently off the road and, there -were moré break downs
enroute resulting in high*rate of.refund of fares, The
Board were asked but were unable to identify the loss |
from such buses because they were mixed up with other
buses in all the Depots, ' AR :

(ix) Off Road Buses @ (AnnexufeJij;JLPR{} | R

- The codal provision of 25% buses being off the road
was often exceeded, It was explained that those buses
~which were béyond economic repair -had also been included
in this figure, In order to reduce the high percentage

of off road fleet, phasewise specidl programmes were

-




o
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- ¢halked out to undertake their proper repair and make
_them roadworthy. As’a result average percentage of off
toad vehicles was rcduced in 1976 from 24. SA to 14,2%.

' x);’PepmiaoinonLabour POllCY ¥

- The Dooartmont stated that due to the permissive
labour policy of the prev:ous Government, the workare
ceased to take a keen interest in performing theix

" duties., The labour force strived more for gaining
additional fringebenefits for themselves than in the
interegt of the industry -itself., .It was added. tiat
healthy labour/management relaticns was @ sine que non
for efficient indus%rlal productivity, Further skilled
technical staff fitters and mechanics: left the PLR.T.B.,
for far better prOSpocts abroad which adversely

- affected the efficiency of the workshops. Consequently.
" the proper and prompt maintenance of %he flect suftered

3.. The Department . stated that the P.R.T.B. was exercising
functlons of the Government on whose behalf it was provicding

economic, adequaté and co-ordinated system of road transport

throughout the Province. The P.B.T.B. like other socially
oriented services was not likely to become economically
feasible in the foresceable future unless reljef such as
exemption from payment of taxes was given and a timely
revision of fares allowed, Further that it was a well known

~ «fact that transport organisations in the Fublic Sector were:
~ losing c¢oncerns all over the world., _

4, They were asked to 1ndlcatc the steps taken to imp?ovc
the financial position., Tt .was statcd that the following
measures had been adopted for effective control: over leakage
of 1ncome,_spare parts, maintenance etc - _

a) The services of SpeCIal magistratcs had been
acquired and teams of checking staff attached with
them together with police staff to carry out
surprisce checks.

b)  Groups of traffic police staff kave been.u+tarhed

with the Inspecting Officzt at P.h.T.B. Headquarters

Office who a §O- carried out: surplvse checkﬂ*.

c) Departmental Audlt partiecs wo*e deputed to
internally Audit the accounts, scrutinise the
receipts, gurchases and issue of sparc parts.
togother w th consumptmon ‘of fuel.

d) Stock verifiers were doputed to carry out a 100%
physical cheok twice a yoar of stores and. spare
parts., : '

5. ' - As brought "out by Audit the fihancial position of the
Board has been worsening from year by yeer,  Despite increase
in the number of mlles operated by their :fleet the losses
have mounted. Even during the period after January, 1977
when the urban services were taken over by the P.U.T.C. the
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losses did not come down, Now the P,U.T.C. is baek with the
P.R.T.Beso in all:probability the losses. are iikel to. rise,‘
It is suggested that the year by year losses so far should
analysed and they may be wmltten off with the approval of

the Bonrd. .

64 ‘The Department have indictated some remedial steps taken

by the Board to arrest these losses, but cxperience has shown

that: they have not proved as effective as tﬁev should have

been, So unless more drastic measures are .adopted, and

closer supervision excreised the position will not improve

and Government will have to live with the losses of the

P.R.T.B. However, in order to avoid increcase in the losses

due to the revarsion of the P.U.T.C. it 1s suggested that

while overall- sugcrv131on may be retained by the Board but the
P,U,T.C. should be kept as separate unit both administratively

and financially, It is learnt that the P,R,T\B, is acquiring
a large number of new buses, It would be wise for the
Department to restrict acquisition of new vehigles only to the
extent off replacement of time expired buses and not 4o add *o
the size of ‘the already unmanageable fleet,




Draft Para No, 32 {1970-71)
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ANNEXURE~T

TATEMENT ﬁmozmzm WORKING RESULTS OF -THE P JB.T.B. Hbzdﬁﬁ FOR THE .

YEARS 1970-7) uo 1980-81 " e _

L3

( Figurcs in Millions mxnmw# ﬁou,gwwo\ﬁmw.ﬂwwoamﬁmw V

1971-72 1972-73 1973-74 QQQIQm Hoqm!qm 1976~77 Hoqq qm 1978-79 1979-80

Sr. Particulars 11970-71 1980-81
Nt itars  IIIO-AL. WYL= LOVemis ATIS-Ie WSS 11016 197677 1977-78 19768-79 1979-80° 1980-81
1. Mileage Operated g | ) .

Miles 34,226 16,923 18,102 26.013 59,572 101,232 84,475 61,101 49,780 46,271 40,485

K.Ms 55,107 27.246 29,144 41,880 95,910 162.983 136,004 98,372 80,145 74,035 65,182
7. Total Expenditurc. 65,132 59286 54,862 741850 1587649 316.554 361,188 311.892 325,700 352,822 350,611
3. Total Incomé. 48.889  40.053 33,190 52,237 134,854 278.890 259,266 205.393 210.386 250,015 237,138
nw Expenditure: s . .

Per Miles. 10902 3,503 3,030 2,878 2,663 3,127 4,275 5.105 6,542 . 5,403 8,660

Pex K. Ms, 1,181 2,175 1.882 1.787 1,654  1.942 2,665 3,170 4,063 4,765 5,379
1, Tucome - . . . . - . -

Per Miles, 1,428 2,366 1,833 2,012 2,263 2,755 3,069 3,427 4,278 5,403 5.857

Per K.Ms, 0.857 _ 1,470 1,138 1,247 1,406 1,711 1,906 2,128  2.625- 3.377 3.6308
6. Net Lossy 16.243 19,233 210672 ° 22,621 23,795 37,694 101,922 102,499 115,314 102,807 113,473
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ANNEXURE-11

, SERVICE-WISE {UNDAN_SERVICES) GNNUAL BREAK UP OF IOSSES wwoa.poﬂqup Ho_mwﬁquq.ﬂgyz:rm<y_wmqq.vr

| | | | L | DP~32 (1970-71)

Year LOS Ichhra -  I.0.S, T r.0.5. L,0.8, B/  L.0.S. Kot L.0,S.Sadar Total
Lahore " Rawalpind: - Gulberg (B/B}TLakore -Lakhpat Lahove: Lahore,:.- - -{Figures-in Lac)

1970-71 qwmmommmmroo 19, 99, 896, 00 - ” . L. m _wuan
197172 30,60,153,00 mu~um~mywuoo 29,41,847,00 22,27,538,00 . - - 105,65
1972-73  39,88,651,00 mq~mm~mmmuoo -  44,07,589,00 - - 111,49
197374  47472,692,00  19,74,500,00 - moawowmwwnno . - - 97,76 ,
1974-75  42,05,291.00 . 41,43,460,00 18,21,541,00 25,95,737,00 23,332,00 -  127.94 :
197576  74,44,840,00  46,50,423,00 93,96,555,00 61,41,420,00 76,70,960.00  4,29,645,00 354,34
1976=17 Hummﬁqm,amunmo £0,42,056,00 1,01,71,333.00 52,35,497.00 .-87,74,157.00  30,08,584,00 498,11
e o EEUTRRUURURCUROT |
Totals~ 4,50,00,618.,00 2,58,98,551.00 2,43,31,276,00 2,36,40,022,00 .._M__M?.a,..ﬁu... 0 34,38,229,00  1,387,90
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Draft Para No.32 (1970-71),

h . AWE_XLREVIII

LOSSES ON ACCOUNT OF OPERATION OF UNeREMUNERATIVE ROUTES

Sr. Neme of Route Buses Target Income Monthly
No. Deployed Ineomie” Earxned ©  Losg
' -~ Por K;My Per- K.M, e
. GIS_GUJRAT T
i, GRT=Jilalpur Jattan 3 P3e33 15 _2364 4,441,000
2. GTS=Daulal Nagar 1 C N 1,89 i AB&GDY
3. GRW, GRW Cantts 4 " 2456 5&374,qo
GTS_— RAWALPINDI
4, Chakwal Dullah 1 n 2,05 1,221.00
5, 8 Thanil Kamal, -1 L 2,03 1,433.00
6, " -~  Bheem, 1 " 2,00 -308.00
7. " - Roopwal. | n 2417 3,049,900
8, " - Korasal. 1 " 2494 369,00
9, " - Shuge, 1. " 2,91 79.00
GTS = SARGODHA
: 10 +SRG ~ Skasar. _ 2 " 1!88 27.961,.00
11, Noshehra-Skasar, - 3 o 1,18 3,292.00
12, SRG - Angha. 1 " 1,82 ‘,&37 00
13. " =~ Mardwal, 1 " 1,94 £.338,00
14, ® ~ Depot. 1 n 2423 3, 080,00
GTS - ISLAMABAD
15, R B. Jewra Nara. 2 ol '2,49 5.775.00
16, - Kanjar, 2 " 2,47 2,420,00
17, " - Kalar Syden. 8 hd 2419 12,036.00
18, ™ - Basali. 3 w 2,46 4.426.00
19, ¥ - Dubarian, 1 " 2406 4.730,00
20, - Letrazr. = 1 » 2.31 5,047 .00
21, " - Banda Pail, - 4 x 2522 18.029000
22, " - Dumali. 2 n 2458 3.183.00
23, " - Rawala Kot, 2 " . 2954 5,3389,.00
22, ™ -=  Chinari, 2 " 2,20 3,.003,00
25, " - Chakar, 2 " 2,33 w.wa; 00
26, " ~ . Bun, 2 " 2428 3,250,00
27. " - Upper Dewal, 3 " ‘2.25 2,357,00
20, " - DUl}.lc 2 " .62 2:’681-:0.0
GTS - DERA "GHAZI KH&N -
29, D.G.Khan ~ vchova, | 3 . 1.37 3,.378.,00
30, " . = Vehova Leiihg3 " 2,14 13,952,00
3y, M, ~ Taunsa Leiahy2 u 2.35 6,683, 00
32, ® - Nautkang, B . 2.06 3,218,00
33, * ~ Kharar Buzﬂagl w 1,69 2,409,00
3d, " ~ Sakhi Saxwar,l . - 2.50 613,00
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Sr. Name of Route Buses Target - Income Méﬁfhly
Noa Deployed Income  Earned. Loss -
= - o Per KoMi Per -K.M, .. .-
35, D.G.Khan - Haji Pur 1 R 3015 2.34 3,175,090
36. - Mehrewala, 1 " 2415 3,120,00
37. " ~ Chott Bali. 1 " 2.58 306,50

SUMMARY

No of Routes = 37 !

No of Buses Deployed
Menthly Loss

Annual Loss

64

15y 1,83,206-50

R$e 21,198,232-00

Rs. 24 98 Lacs.
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Draft Para No, 32 (1970-71)

4\

INCREASE IN PRICES

Fare rates for _
intercity routes.

2.80 Paisas

per K,M,

Particulars 197374 1974~75
Hoe - ——
1. Cost of Chassis,  67,960,00 93,400,00
2, Cost of Bodies, '”245000100\'405006:00
,5; Englne Assemblyy 30{207;00 34,316.00
4, Crank Shaft, 1,567,00  4,037,00
5, Gear Boxi 6,716.00  8,'500,00
6. Tyre and Tubes, 870,00 1,337,00
7. Diesel. 5,87 5.87
8. Road Tax Per Seat. . 44,00 52,00
9, Wages ]
i)'  Drivers 300,00 = . 325,00
41)  Gonductors. 235,00 260,00
i) ‘Mechanics; 325,00 350,00
1v) - Fitter. 235,00 260,00
v)  Junior Clerk, . 300,00 325,00
vi) _éénio Clerks, 325,00 hasdﬁbo
10, Pazs

31
Paisag
pei“ K.M.

Aﬁﬁﬁxanﬁgiv

% 197576
37 1,729)500500
67 45,900500
14 62, 507, 20
158 4,850.00 -
27 10,1200,00
54 1521500
- 6205
15 52200
o 32500
11 260,00
8 35,00
11 260,00
8 325,00
8. 350,00
11 No change




A

% 1976-77 %
39 1,043,000,00 26
13 45,000,00  «
82  64,000,00 2
20 7,410,00 53
20 13,450,00 . 32
14 '1,675,00- 10
3 641 6
- 65,007 25
- 477,00 47
- 430,00 65
- 490,00 40
- 430,00 65
- 477.00 47
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 1977-78

490,00 .40

4 Paisas 29
Per K. M,

1,60,777.00
52,000.00
65,000, 00
1,694700"
64,00
489,00
439,00
504,00
438,00
489,00
504,00

No Change,

ANNEXURE-1V
% 197879
26 1,80,777.00
16 55,000, 00
z 65,1000, 00
- 15,%50;00
s 1,784.00
- &, 65
29 84,00
3 517,00
2 448,00
3 536,00
2 456,00
3 501,00
3 518,00
5 Paisas

Per K.M,
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‘ ANNEX(RE I
%  1979-80 % 1980-81 % of Inhcrease
«  2,00,039,00 13  2,i15,0000,00 3.

6 65,000,00 18 70,1000,00 g

- 63,000, 00 5 70,000500 3

- 15,750,00 = 16,500,00 5
- 2,500,00 = 40 2,600.00. 4
- 11,83 26 14.13 19
- 84,00 - 84370 -
6 618,00 20 662,00 T

2 539,00 20 579,00 7
6: 641,00 20 687,00 7

4 544,00 19 598,00 10

2 597,00 19 639,00 7
'3; 619,00 19 663,00 v

25 7 Paisas 40 0 Palsas 14

 Per KuM. Per K.M.
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ANNEXURE=V

Draft Para No, 32 (1970-71)

STA'I:EBJIENT SHOWING OPERATICONAL WORKING RESULTS OF
“TOTAL FLEET OF PUNJAB ROAD TRANSPORT BOARD, LAHORE

FOR THE YEARS 1970-71 TO 1900=81.

Sr, Particulars  1970-71  1971=72 =~ 1972=73
No. - . |
1. Total No. of 508 0 47 236

Routes, :
2.:".' Buses on Road, 722 ‘557 478
3, Off Road, 695 ' 772 592
4., Miles Operated 3,42,20,280 1,65,22,752 1.01,02,390
5§, Income Earned. 4,00,00,791 4,70,53,075 3,31,09,5% J
6. Expenditure. 6,51,32,083 5,92,86,467 5,48,61,923 )

|||||||




{NHEXURESY

197374 1974-75  (1075-76 . 197671 . | 197710

760 1,426 1,977 1,139 1,263
653 - -2 1,262 S1,22T 0 L,
2,60,12,566  5,95,71,064 10,12;82;000 10,99,28,000 . &, )11,01,l000
5,23,36,720. 13,46,54,306 27,168,90,0031 25,52,65,600 20,593,93,0000

7/48,50,337 15,06,49,352 31,65,04)114 35,82,22,641 31,10,92,000




1970-79

185
1,156
1,211
21,03,16,'000

32;57;00;000

Report
Typed by

¥Hajl Alamgird

Primted by

1979=00

171

1,029

1,274
4!62r71f000
25,00,15,000

35,120,22, 000

Agha Fazal-ur~Rehman

Muhammad Shahid,

Gestetner Operators.

1908031

160
092

15330
4,04,85,000
23,71,138,'000

35,08,'11,000



